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HCJ'IB pa6OTBI: HCIIOJIb30BATh MHTCTPUPOBAHHLIC CUCTEMbI MCHC/K-
MCHTA Ka4CCTBa Ha IMpCANPUATUA

Beenenue

WurterpupoBannsie cucteMsl MeHemkMeHTa (ICM) — crcreMsl Me-
HE/DKMEHTa, coYeTarone B cede OJHOBPEMEHHO 7Ba W Ooiee CTaHAapTOB,
KOTOpBIE BHEAPSIFOTCS IMapajuIeNIbHO ISl OBBIIEHHS 3P PEeKTHBHOCTH 00IIIe-
IO MEHEKMEHTA OpraHU3aI[UH.

Tpa,HI/IHI/IOHHBIe BAPpUAHTHI MHTCTPUPOBAHHBIX CUCTEM!

ISO 9001 + ISO 14001
ISO 9001 + ISO 14001 + ISO 45001 + ISO 50001
ISO 9001 + otpacneBble cranmapTel, Hampumep, [ISO 22000/ FSSC
22000 (IFS Food, BRC Food, ...) wru s qpyrux oTpaciei
ISO 9001 +1ISO 14001 +ISO 45001 + otpacneBsle CTaHIApPTHl, HalpH-
Mmep, ISO 22000/ FSSC 22000 (IFS Food, BRC Food, ...) nmm st npyrux
oTpacJiei
Bce Oosplee 4uciio mpeAnpusTAd BHEIPSIOT CHCTEMBI yIIPaBJICHUS! Ha OC-
HOBE HECKOJIBKMX CTaHJapTOB OJAHOBPEMEHHO.
Kro BHenpsier HTerpupoBanHble cucteMsl MeHexkMenTa (CM)

JIrobast xkomraHust JiF000H OTpaciid B 3aBUCHMOCTH OT BHIOpaHHBIX CTaH-
JIapTOB (OTPACIIEBBIX WU HET).

[IpotuB xakux mpodiem

Bce 3aBucut ot Habopa BBIOpaHHBIX CTaHAAPTOB: OT PELICHHS BOIIPOCOB
YIIpaBJICHUS] KAYECTBOM JI0 SKOJIOTHYECKUX aCIIEKTOB M BCEBO3MOXKHBIX PHUC-
KOB JIJ1s1 Ou3Heca.

o Jlnst pemieHus Tex 3a1ad, KOTOpbIe OXBaYeHbl B paMKax TpeOOBaHUi
BBIOpaHHBIX CTaHJapTOB
e ¥V Bac co3zgaHa OpraHU3alMOHHAsI CTPYKTypa, HO IPOLIECCH B Iie-
JIOM, a TaKXXe OTJEJbHbIe (YHKIWH, CBSI3aHHBIC C yIIPaBJICHUEM Ka-
YECTBOM, PUCKAaMH U Ip., He pabOoTarOT CIIa’KeHHO
¢ Brl He ucnonb3yere Bce BO3SMOXKHOCTHU IPU YYaCTHH B TEHJEpax
e OTCYTCTBHE MEXIYHApOIAHO IPHU3HABAEMBIX CUCTEM YIIPABIICHHUS
MelIaeT BBIITH HAa HOBBIE PHIHKU
Briroap! ot BHenpenus MHTerpupoBanHbIX cucteM MeHemxkMenTa (MCM)
Bce noapaznenenust
[Nonyuenne ueTknx TpeOOBaHMI K pe3ysibTaTaM CBOeH palbOTHI B
paMKax TpeOOBaHMI BEIOpAaHHBIX CTaHAPTOB
[IporHozupyeMocTs paboOTHI CBOETO Ipolecca ¢ TpeOyeMbIM YPOB-
HEM Pe3yJIbTATUBHOCTH U 3P PeKTHBHOCTH

[IpoBeneHne Tex yIydlIEHHH CBOETO IPOIECCa, KOTOpPhIE HYXHEI
KOMITAHUH 1 Oy TyT BOCTPEOOBAHBI IPYTHMHU IIPOIIECCAMU

CoOcTBEHHHK

[NoBbIlIeHHE KaUTANTH3ANNA OU3HECA

CHIKeHne prcka 0aHKpOTCTBa

[No3uIMOHUPOBAHHE MPUBEPIKEHHOCTH JIYUIIUM MHPOBBIM MPAKTH-
Kam

Jupexrop

[Tpo3payHOCTh MPOLECCOB U YETKHE MEXaHU3MBI JIEJIETHPOBAHHUS

CHIDKeHne PHUCKOB JUIsl OM3HEca B paMKax TpeOoBaHHI BBIOPAHHBIX
CTaHIapTOB

[IporHo3upyeMocTh KITFOUeBBIX TIOKa3aTesel OusHeca

MapkeTuHr

B03MOXHOCTb MO3UIIMOHUPOBAHKS CHCTEM KOMITAHHH, KAK COOTBET-
CTBYIOLIUX MUPOBOMY YPOBHIO

JIOTIOTHUTEIIBHBIC TIOIOKUTEIBHBIC (HAKTOPBI IS TIPOIBIIKCHHSI

[Iponmaxu

KoHKypeHTHOe MPEUMYIIECTBO B TEHAEPaX

JlonoTHUTEIbHBIC apIYMEHTHI Ha TIEPEroBoOpax, CBsI3aHHbIC C Kaye-
CTBOM U 0€30MaCHOCTBIO MPOIYKTOB, YCIYT ¥ HPOLIECCOB

KauectBo / Dxonoru / Oxpana tpyaa / Ipyrue ciyxOb

CHCTeMHBIC MEXaHM3MbI ITAHUPOBAHUS M O0ECIICUCHUST KOHTPOJIS
Hax pakTopaMu B paMkax TpeGOBaHHI BHIOPAHHBIX CTAHIAPTOB

[MpumeHeHne MEXTyHAPOAHO MPU3HAHHBIX HHCTPYMEHTOB.
I'naBHas meTpuka ycrexa ot BHeApeHus: ICM - cHibkeHne cO0eB B mporec-
cax, KOTOpble MOIJIM IPUBOMUTH K MpoOiieMaM ¢ KauecTBOM M 0Oe30rMacHo-
CTBIO MPOJYKTA, PCATU3AINK PA3HUHBIX PUCKOB U YBEIUUCHUH HX MOCIEI-
CTBHI ¥ HEYJOBICTBOPEHHOCTH MOTPEOUTENCH M APYTHX 3aWHTEPECOBAHHBIX
CTOpOH. BTopruHas - ycrieniHasi cepTU(QUKAIHSL.

VYenex ot BHeapenus MCM MOXXHO U3MEpUTh, paccMaTpuBas MpeuMyIlie-
CTBa, KOTOPBIE AAET TAKOW MOJIXOA:

e 3HauuTeNbHO (10 30% u OGoee) CHUKAIOTCS 3aTpaThl HA pa3paboTKy
U BHEJPCHUE OJHOW MHTETPUPOBAHHON CHCTEMBI TI0 CPaBHEHHIO C
pa3paboTKO# 1 BHEJPCHHEM TEX e CUCTEM, HO TI0 OTACTbHOCTH

e  BHeJAPSETCS eAWHAs CHCTEMa YIPaBIICHUS, OCHOBaHHAs Ha TpeOoBa-
HUSIX PA3HBIX CTAHIAPTOB

®  CcokpamaeTcs 00beM JOKYMEHTALWH 33 CYeT (GOPMUPOBAHHUS OOLINX
JUTSL pa3HBIX CTaHAPTOB TOKYMEHTOB

®  CTPOHWTCS eIUHAs CHCTEMa JOKYMEHTOOOOPOTa U OTYETHOCTH, OCHO-
BaHHAasI Ha OJIHUX U TeX XK€ NPHHLIUTIAX
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e o0ecrieunBaeTCsl COOTBETCTBUE U COTTIACOBAHHOCTD MEXIY Pa3HBIMH
CTaHAapTaMH BHYTPHU MPEANPUSITUS, ONTUMH3HPYIOTCSA IPOLIECCHI
YIpaBIICHHUS.

s Toro 4roObl B IOMHOH MEpe COOTBETCTBOBATH PBHIHOYHBIM H

3aKOHO/ATEIbHBIM TPeOOBAHMSM, PYKOBOJCTBY OpPTraHH3alMH HEOOXOINMO
IIPOM3BECTH BHEIPEHUE HHTETPUPOBAHHOMN CHCTEMBI yIIPABIICHUSL.

Breapenne ICM MOXHO OCYIIECTBHTH JIBYMS CITOCOOaMU:

1. KISO 9000 (cuctema menemxMeHTa kadecTBa) pobasisercs [SO
14000 (cucrema skonornyeckoro MmeHemxmenTa) 1 OHSAS18000 (Cucrema
MEHEDKMEHTA 3/I0pOBbS U 0€3011aCHOCTH Ha IPOU3BOJICTBE).

2. Bce cucteMbl MEHEDKMEHTa OOBEIMHSIOTCS B €AMHBIA KOMILIEKC
OJTHOBPEMEHHO, TO €CTHCO3/JAI0TCSI OJIHOCTHIO MHTEIPUPOBAHHEIE MOJICIIH.

BoNBIIMHCTBO AKCIEPTOB, CUUTAIOT BTOpOW criocod Hambomee -
(EeKTHBHBIM.

BHrenpenuecucreMbpl MEHEPKMEHTA, HE3aBHCUMO OT cdepbl ee
JIeSITENIBHOCTH, HE MEHEEe CIJIOKHOW, 4eM ee KOHCTpykuus. Ha stom asrame
BaXXHO o0ecneunTh, 4ToObI pa3paboTaHHas cucteMa paboTaia U BCTYIHIIA B
ctabmibHYI0 paboTy. B TO ke BpeMs OCHOBHYIO pOJb HIPaeT Ciryx0a
BHYTpeHHero ayauTa. Ero ocHOBHas 3ajqa4a - MPOBEPUTH CTENCHD IPAaKTHYe-
CKOM peasim3ani TpeOOBaHUM, M3JI0KEHHBIX B JoKyMeHTax ICM.

«"OCT P MCO 19011-2012. HarmonaneHBIH cTanaapT Poccuiickoit
Oenepanmy. PykoBonsinue NpUHLIMUIBI ayAdTa CHCTEM YIPABICHUS JaeT
PEKOMEHJIAIMK 110 YIPaBJICHHUIO TPOrPaMMON ayauTa, IUIAHUPOBAHHUIO U
MIPOBEJICHUIO ayJUTa CHCTEMBI YIPABICHUS, a TaKKe M0 KOMIETEHIMH WU
OILIEHKE ayIuTOpa W ayAWTOpPCcKOW rpymmbsl. CTaHmapT mpeiaraeT eIuHBIN
MOJIXOJl K ayJUTy CHUCTEMBI YIPaBJICHUS OKpPY’KalOIeH cpeoi M CucTeMoi
yHpaBiieHHs! KauecTBOM. [10CKOJIbKY MHOTHE OpraHH3aluy HCIIONB3YIOT 00e
CHUCTEMbl KaK WHIMBHIYyaJIbHO, TaK W WHTETPUPOBAHO, HEOOXOINMO,

06’I)€,HI/IHI/ITI) CBOU ayJUTHI, YTO IMO3BOJIUT 3HAYUTCIIBHO COKPATUTH PACXO/bI:

OJTHAKOMHCCHSI, KOTOpasi oOecrieuynBaeT HeOOXOAMMBIH ONBIT M AKOJIOTHUS U
Ka4eCcTBO MOTYT OJHOBPEMEHHO IIPOBEPSITH JIBE CUCTEMHI [5].

ITo TpeboBanuio cranmapra ayJuTOpPHI, yYacTBYIOUINE B IPOBEJE-
HUM KOMIUJIEKCHOTO HWJIM COBMECTHOTO ayauTa JIOJDKHBI — 00JiaiaTh
HEOOXOJMMBIMH 3HAHUSIMHA M YMEHHSMH II0 BCEM ayIHPYeMbIM CHCTEMaM
HNCM. Dt tpeboBaHust MOTYT OBITH BBITIOIHEHBI IBYMS MYTSAMU: ayJUTOPHI
MMEIOT KOMITETEHIHIO Bo Bcexcuctemax MCM - Hanbosee onTUMaibHBIH Ba-
pHaHT; TpyIIla COCTOUT U3 ayAUTOPOB, KOMIIETEHTHBIX B Ka)KIOH OTAEIBHOM
cucreme KoHnennust KOMIIETEHTHOCTH ayANTOPOB MPECTaBIICHA Ha PHUCYHKE

1

'/'

KauectBo O01ume DKoJIorust
3HAHUS
3HaHUA U yMEHHS NO\KAYECTBY 1 yMeHUs 3HaHUS ¥ YMEHUSI 110 3KO-

JIoTHUH

O6pazoBanneOnsIT paboTH
Ormsit TMIPOBCACHUAAY IUTOB

[ToaroroBka B kauecTBeayJUTOpa

Jlngnabie KauecTBa

—

PI/ICYHOK 1 - CocTaBHBIE KOMIIETEHTHOCTH ayJuTOpOB

B mnpouecce BHeApeHUs] MHTEIPUPOBAHHOW CHUCTEMBI YIPABJICHUS
CHUCTEMAaTH3UPYyEeTCS BHYTPEHHSSI M BHEIIHSS MH(OpMAIUs, OIpenessoTcs
LeIM Y JOJATOCPOYHBIE IENH, IOJUTHKA KAadecTBa, ONTHUMU3HUPYETCS
OpraHMU3aLUOHHASICTPYKTYpa, pa3pabaTbIBaroTCs COOTBETCTBYIOILUE
CTpaTeTWy, OMNpPENEINIIOTCS CIOCOOBI WX JOCTH)KEHMS, HCIOJIb3YeTCs

TEXHOJOTHYCCKUM M CUCTEMHBII moaxod K CTpOUTCIIbCTBY.

_/



PazpaboTka W BHEIpEHHE  WHTETPHPOBAHHOM  CHCTEMBI
MeHekMeHTa (MCM) nmaért He TONBKO ITOJIOKHUTEIBHBIE MOMEHTHI JUIS
OpraHM3aluil, HO U CYLIECTBYIOT HETaTHBHBIE CTOPOHBI, TAKUX KaK ps Op-
TaHU3AIMOHHBIX BOMPOCOB. [lepBbIii: KTO NOMKEH OBITh NpEICTaBUTEIEM
BBICIIET0 PYKOBOJCTBa IO pa3paborke n BHeapeHuto MCM? TpaaunmonHO
BOIIPOCAMH JKOJIOTHH, OXPaHBl TpyAa M 0e30MacHOCTH3aHUMAETCs Ha poc-
CHUUCKUX NPENNpUATHSIX TJABHBII WH)KEHEP WM TEXHUYECKHH IJUPEKTOp.
Emy momgumnsioTes otaeinsl oxpansl okpysxatomei cpeapl( OOC) u oxpaHsl
Tpyna u texuuku OezomacHoctu (OTuTb). Otmen OOC, kak mpaBmio,
3aHMMAETCSI MOHHUTOPUHIOM DKOJOTHYECKOTO COCTOSHHS, KOHTPOJIEM H
71200paTOPHBIMU AHAIM3aMHU YKOJIOTHYECKHUX ACIIEKTOB U B3aMMOJICHCTBHEM C
opra"amu koHTpousid. Ho pesrensHOCTh rmaBHOTrO HHXkeHepa u otaena OOC
pacrpocTpaHsieTcsl Ha MPOLECChl IIPOM3BOJICTBA M YHEProoOecIieueHus, pe/l-
KO OXBaTBIBACT MIPOEKTUPOBAHUE U Pa3pabOTKy MpoayKuud. [loqunHEeHHOCT
oraena OOC ® 93KOJIOTHMYECKHUX J1a0OpaTOpUii TIJIaBHOMY HHXCHEpY HE
obecrieunBaeT WX HE3aBUCHMOCTH MpPH OCYIIECTBICHHM MOHHUTOPHHTA H
9KOJIOTMYECKOTro ayanTa, Kak Toro Tpedyror cranmaptsl MCO cepun 14000.
Amnanornynas kaptuHa U B oTHoweHuu otaena OTuThb.

I'maBHBINA MHXXEHEp U CIEHUAINCTHI B 00JIACTH SKOJIOTHU U OXPaHBbI
Tpy/a, KaK IpaBHJIO, HE UIMEIOTAOCTATOYHOTO OIBITA, 3HAHUN 1 KB (UKa-
LIMH B CO3J[aHUY ¥ BHEIPEHUH CHCTEM MEHeKMEeHTa. CIIeIMaIncThl CITyK0
KayecTBa, o0Jafaronye HeoOX0IMMBIM OITBITOM B 3TOH cepe A TeITbHOCTH,
HE JKEeJIaloT B3BAJIMBATh HA CE0sl €IIe M AKOJIOTHYECKHE TPOOIIEMBI, 1
BOIIPOCHI OXpaHbl TpyAa. K ToMy ke 3TH ceprinesaTeabHOCTH TpeOyIoT J0-
CTaTOYHO OOBEMHBIX CIIEU(PUIECKUX 3HAHUH B 00J1aCTH 3aKOHOIATENbCTBA,
METO/IOB 1 TEXHOJIOTUI penIeHus! TpoOIeM 110 0XpaHEOKpY KaroIed cpeibl 1
6e3omacHocTH. B pesynbraTe Ha MpeIpUATHIXHA3HAYACTCS 110 J[BA TIpei-
CTaBUTEIS BBICILIETO PYKOBOACTBA: 110 KAYECTBY - JUPEKTOP MO KAYECTBY, IO

9KOJIOTMH M OXpaHe TPy/a - TJIaBHBINH HH)KeHep. BeicTpanBaroTest Tpu mapai-

JIeNIbHBIE CUCTEMBI MEHEKMEHTA, OU€Hb CJ1a00 HHTETPHPOBAHHBIE MEXTY
coboii. [lossisiercst myOnmpoBanue JOKyMEHTOB, paboT, ayuTa, ydera 3a-
TpaT B POLIECCaX, BOSHUKAET Psii MPOTUBOPEUHH U KOH(IIMKTOB.

Eime cnoxxnee cutyanyst B IpyruxX HaPaBJICHUSX ACATCILHOCTH.

Kak pemmTh opranu3anioHHbIE IIPOTHBOPEYHS?

Ha psne 3anagabsixupM BBOAAT JODKHOCTD MEHEKEpa 110 CUCTEMaM
ynpasieHus. B ero ¢pyHkImn BXO1AT:

- OpraHM3aIys 1 KoopauHaius paspadorku MCM;

- MOHMTOpUHT U ayuT UCM;

- OJrOTOBKA MaTEPHaJIOB M JOKJIA]] BEICIIIEMY PYKOBOJICTBY O pe-
3yJIBTATUBHOCTH U 3()(HEKTUBHOCTH JCIATEIIHOCTH 110 BCEM ACTIEKTaM, BXO-
M B UICM.

Jy1s1 3TOTO BayKHO BHIOPATH M ITOJITOTOBUTH BEICOKOKBATM(DHITUPO-
BaHHOTO MEHE/Kepa, KOTOPHI 00ydaeTcss BO MHOTHX acHeKTax
nesirenbHocT. OH JIOJDKEH OBITh MEPBBIM ITOMOIIHIKOM IJIaBbl OpTaHU3aluH
B BOIIPOCAX CHCTEMHOTO YIPaBJICHNS ¥ UMETh IIMPOKHE TTOJTHOMOYHS IS
ynpasiieans. OCHOBHAs 33/1a49a MEHeDKEpa 110 CHCTeMaM yIpaBJIeHUS
o100paTh ¥ MOATrOTOBUTH KOMaHAYTPO(pECCHOHATIOB 110 BCEM BOIIPOCaM B
pamkax MCM.

B pesynbTate 3TOTO penieHus CymecTBYOT IPOTUBOPEUHS APYTOTO
poJa: Kak pacrpeesuTh OTBETCTBEHHOCTh MEX/ly MEHEKEPOM CHCTEM
YIpaBJICHAS ¥ 3aMECTHTEIISIMA MEHEKEPOB B PA3HBIX c(hepax JIesITeIbHOCTH
? Bostee TOTO, 3TH 3aMECTUTENH TPAJULUOHHO OJIN3KU K PYKOBOANUTEIIIO Op-
TaHU3AIMHU: 3aMECTUTEIh SKOHOMHUCTA - OIHA U3 KITIOYEBBIX Guryp B
On3Hec-Ipolecce, TEXHUYECKUH TUPEKTOP TPAJULIMOHHO SBJISIETCS] BTOPBIM
YeJIOBEKOM Ha POCCHHUCKUX IPEIIPHUATUSX, TeHEPATbHBIN KOHCTPYKTOP -
TJIaBHBIHA CIIEIUAIMCT Ha MPEIPUATHSIX C IOJHBIM XU3HEHHBIM IIUKIIOM

IPOJYKTOB.



IHoaroroBka k cepruduxanuu u ayaur UCM

Ceprudukanus, pa3paboTaHHAs W BHEJPCHHAs B OPraHHU3aIUIo
HUCM, pomxHapaccMaTpuUBaThCS KAaK JIOTUYECKUM BBIBOJ €€ CO3JaHus.
OO0BEKTUBHOE MTOATBEPXKICHUE cOOTBETCTBU TpeboanusMm UCM mexyHap
OJHBIX CTAHIAPTOB JUIS CHUCTEM MEHEIKMEHTa MOXET OBITh OJHUM W3
YCJIOBUI YCIIEIIHOTO MPOJBUXKEHUSI OPraHU3aluy Ha MEKIYHAPOIHBIX PhIH-
Kax, TOBHIIICHUS TPEICKa3yeMOCTH OW3HEC-TPOIIECCOB OPTaHM3alUU U e¢
JIOBEpHsI C MHBECTOPAMHU, KPEAUTHBIMU U CTPAXOBBIMH KOMIAHUSIMHU B pe-
3yJbTaTe 00O3HAYCHUS OPraHW3alHU{ KaK KaTerOpWH, HaWMEHEEe CBApOYHOU
gacTuHAIeTo prucka. CleayeT MMeTh B BHJIY, YTO YCIICIIHAS CEPTUDUKAIINS,
KaK IpaBWJIO, BBI3BIBAET 3MOLMOHAJIBHBIA MOABEM KOMAHIbl U3 KauecTBa
BEITIOJHSIEMOU CIIOKHOU PaOOTHI.

B mpomecce moAroTOBKA K cepTU(UKAIMY BBITOIHSIIOTCS CIIEAYIO-
e MEPOIPHUATHS: BBHIOOP OpraHa IO CEPTH(QHUKAIWH, TpeABapUTCIHHAS
cepTu(UKaIsa BHYTPEHHUX ayJUTOPOB W BHEUIHUX KOHCYJIBTAaHTOB, TOJTO-
TOBKa [EpCOHAJIa 7151 B3aUMOACUCTBUSI C BHELIHUMHU ayIUTOPAMHU.

Ceprudurmmupoate ICM MOXeT OJWH WM HECKOIBKO OpPTaHOB
IMyTeM IIOCIICAOBATCIBHON CepTUGUKAIMA BXOMAMIMX B HEE CHCTEM
MeHe/KMeHTa. Hanbomee mpeamouTHTeIeH Ui OpraHu3alliil BapuaHT cep-
tudukanuu MICM B nenom ogHuM opraHoM. B HacTosimee Bpems 1moo0HbIe
cepTu(UKaIMOHHBIe yeIyrn B Poccnu mpemiaraet psia MeXKIyHApOTHBIX
OopraHuzaluu.

Cepruduranus HWHTETPUPOBAHHON CHUCTEMBI YIpaBJICHUS
MpENoIaracT BCECTOPOHHUN BHEIIHUN ayauT JESITEIbHOCTH OpraHu3aluu
WM OTHEJbHBIA ayIUT, LEJIbI0O KOTOPOIO SIBISIETCS MPOBEPKA COOTBETCTBUS
KXKIOH U3 CHCTEM YIIPaBIICHUS KOMITAHUU TPESOOBAHUSAM COOTBETCTBYIOIINX

CTaHAapTOB. Pa3pa60TKa, BHCAPCHUC U CepTI/I(l)I/IKaHI/IH HUHTCTPUPOBAHHBIX

CUCTEM YNPaBJICHUS AEIAI0T IIPOLECC CO3AaHUS HOBOW CUCTEMBI YIPABICHUS
Ha MPEANPUITUN MEHEE JOPOTOCTOSIINM U CIOXKHBIM.

Ceprupuxar MCM Bomaercst cpokom Ha 3 roma. Opran mo
cepTrdUKAIN IIPOBOJMT €XKETOIHBIN ayAUT, B X0JIe KOTOPOTO ONpeAesieTcs
CTEIIeHb COOTBETCTBHSI ACATEILHOCTH Opranu3anuy tTpedoBanusm MCM.

B mocnennee BpeMst IOCTOSIHHO pacTeT YUCIIO M pa3HOOOpas3ue pas-
JMYHBIX CHUCTEM YINPAaBJCHUS M KOHTPOJIS, KOTOpble ObUIM pa3paboTaHbl B
ITOJTHOM COOTBETCTBUH C TPeOOBAHHMSIMU MEXIyHAPOJHBIX M HAIIMOHAIBHBIX
craaaproB. Ciexyer OTMETUTb, YTO TaKOM POCT CHCTEM MEHEIKMEHTa
OXBATHIBAET ITPAKTHYECKH BCE CYIIECTBYIOMIHNE C(hephl AEATEIHHOCTH JH000T0
MPOMBIIUIEHHOTO NPEANPUATAS. AyIUT UHTETPUPOBAHHON CUCTEMBI yIIpaB-
JICHUSI OCYIIECTBIIsIETCS Il oOecnedeHns 3pdexTnBHON (YHKIMOHATBHOCTH
Bcell CUCTEMBL. B To ke BpeMsl OIpeelsonM apryMEHTOM B MOJIB3Y Pa3-
BUTHS 3THX WHTETPHPOBAHHBIX CHUCTEM SIBJISIOTCS TpeOOBaHMS MEXIyHapOa-
HBIX CTAQH/IApPTOB MEHE/PKMEHTA U JIESTEIBHOCTH OpraHU3aliH, KOTOphIe Obl-
T pa3paboTaHbl Ha OCHOBE III00AIBEHOTO COTJIAIICHNUSI.

HelHemHsaa cutyanus B MOCIEHHUE TOJbI HATIISAHO AEMOHCTPUPYET
TOT (haKT, YTO OYCHH YACTO OOJBIIOE KOJMYECTBO OPraHU3alUH, JesTelb-
HOCTh KOTOPBIX OXBaTHIBAET MHOTHE OOJIACTH HAIMOHAIBGHON SKOHOMHKH,
JUIs IOBBIMIEHUS 3()(EeKTUBHOCTH U 3()(HEKTHBHOCTH MX IPOU3BOJCTBEHHON
JIESITENIBHOCTA  COYETAIOT TPeOOBAaHMS M NPUHLUIIBI OTAEIBHBIX CHCTEM
YIOpaBlieHHsl, KOTOpBIE SBISETCS CO3[JaHUe OOmeld WHTErpHpOBAaHHON
cucteMbl. Cremyer ckas3aTb, 4YTO Takas MHTETPUPOBAaHHAs CHUCTEMA
yHpaBlieHHs] CIyXHUT 3()(EKTUBHEIM HMHCTPYMEHTOM ISl YOBIICTBOPEHHUS
OXUJIaHWH U TPeOOBAaHMH HE TOJHKO KOHEUHBIX IOJIB30BATENICH MPOIYKTOB,
HO U IPYTHX JIEJOBBIX IapTHEPOB U 3aMHTEPECOBAHHBIX CTOPOH.

Pactymmii uaTepec K pa3paboTke ¥ BHEIPEHHIO HHTETPHUPOBAHHBIX
CHCTEM YIpAaBJICHUs HPUBEN K OBICTPOMY YBEJIMYCHHIO YHCIIA HAYYHBIX W

MIPAKTHYECKUX pa3paboTok B 3Toi obmactu. Ho, HecMoTps Ha Goibioe Ko-



JIMYECTBO OMyOJMKOBaHHON MH(OPMAIMK O MMpodieMe, CBsI3aHHOH ¢ 3 dex-
TUBHBIM (DYHKIMOHMPOBAHWEM CHCTEM YIIPABJIEHHs, BOIPOC BHYTPEHHETO
ayauTa NPaKTUYECKH HE HCCIIEI0BaH.

AynuT MHTErpUPOBAHHON CUCTEMBI MEHEPKMEHTA B COOTBETCTBHU C
MEXAYHAPOAHBIMH  CTaHAAapTaMH  MOXET  PAacCMaTpUBAThCA  Kak
HEOTHEMJIEMBIH aTpUOyT MPaKTUYECKH JII000H CHCTEMBI MEHEDKMEHTa. B To
e BpeMsi BHYTPEHHUH ayauT-3TO, Kak Obl, 0c00ast oTaeIbHas GpyHKIMS BCer
cucteMbl. BooOmie ToBOps, ayIuT-3TO CIOCO0 MOJIYYUTh OOBEKTHBHYIO
OILIEHKY pe3yIbTaTOB ay IUTOPCKON MPOBEPKHU C LEJIbI0 YCTAHOBIICHUS CTEME-
HU COOTBETCTBUSI CUCTEMBI MEHEPKMEHTA YCTAaHOBIICHHBIM KpHUTEpHUsAM. Ta-
KM 00pa3oM, IpOBEJICHHE BHYTPEHHETO ayAuTa HalENeHO, B MEpBYIO
ouepenp, Ha PeIOCTaBICHNE PYKOBOACTBY OpraHU3aliK (aKTOB O TOM, 4TO
BHE/IpEHHUE WHTETPUPOBAHHOM CHCTEMBI MEHEIKMEHTa (yHKIMAHUPYET B
ITOJTHOM COOTBETCTBHH C OOIIECIPUHATHIMA HOPMaMH M CTaHIAAPTAMH.

AynuTel BISAIOTCS CYIECTBEHHON YaCThIO AESATEIBHOCTH MO OLEHKE
COOTBETCTBUSI CHCTEM MEHEDKMEHTa YCTAaHOBJIECHHBIM TpeOOBaHMUSM.
TpeboBanust k mnpoBeneHHio ayauToB yctaHosineHsl B [OCT P HCO
19011-2012 «PykoBonsmue yka3aHUs 1O ayAUTy CHCTEM MEHEIKMEHTA
Ka4yecTBa W/WIM CHCTEM SKOJIOTHYECKOTO MEHEPKMEHTAY.

[Ipu BHEeApEHNN NHTETPUPOBAHHBIX cucTeM MeHepKkMeHTa (ICM)
pa3nM4HON KOH(GHUTYpaIly OpraHn3alys caMma penaeT BOIpoC O ITPOBEICHUT
pa3leNbHBIX ayIUTOB PA3JIMUYHBIX CUCTEM MEHEIKMEHTA, BXOASIIHUX B COOT-
BeTCTBYIONIYI0 KoHpuryparuo NCM min koMiuiekcHoro ayura ICM.

3amanue U1 cCaMOCTOSITENbHON pabOTHI
1. IIpoBecTr ayauT OpraHU3alUM IO 33JaHUIO MPETNOAABATENS, OIpeEe-
JIUTh KakKue NCHCTBYIOIIME CTaHAAPTHI INPUMEHSIOTCS B OpraHU3a-
1uH, pa3padoTats riad BHeapenust MCM.
2. TIpopucoBaTh CTPYKTYpy OpraHHM3allUd U BHEAPEHUS NOKYMEHTALUU
HNCM.


http://www.iksystems.ru/a635/
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