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Cnucok coxkpameHuii

WUCM — uHTerpupoBaHHas cuCTeEMa MEHEKMEHTA

MC®O — mexayHapOIHBIH CTaHAAPT HUHAHCOBON OTYETHOCTH
OO0OC — oxpaHa OKpy*KaroIen cpeibl

OTuTb - oxpana Tpyza 1 TeXHHKA 6E30MaCHOCTH

CMK - cuctema MEHEKMEHTA KauecTBa

CMIIbB - cucrema MeHEKMEHTA MPO(eCcCHOHATEHON Oe30MacCHOCTH
3J10pOBBSI

CCII - cucrema cbanaHCHPOBAaHHBIX MOKa3aTeNen

CYOC — cucrema ynpaBlieHHs! OKpyKaloiei cpeoi

CYOT — cuctema ympaieHus OXpaHoH Tpyaa

COM - cucTtema 3KOJIOrM4ecKOoro MeHeKMEHTa

FSC (forest stewardship council) — necHoii moneunTebCKHit COBET

GMP (good manufacturing practice) — vaanexanias mpoOM3BOICTBEHHAS
IPaKTHKa

HACCP (hazard analysis and critical control points) — ananu3 prckoB u
KPUTHYCCKHUX KOHTPOJIbHBIX TOYCK

NCO — MexayHapoaHas OpraHu3aIys CTaHIapTH3AINN
MBQ (management by quality) — ynpaBnerne kadecTBOM
MSS (management system) — cuctema yrpaBieHus

OHSAS (occupational health and safety assessment series) — mpombiii-
JeHHas1 0€30MacHOCTb U OXpaHa Tpyaa

SA (social accountability) — coranbHbIi ¥ SCTETHYECKUI MEHEIKMEHT
SQC (statistical quality control) — craTucTHUeCKHiA KOHTPOJIb KaueCTBa
TQC (total quality control) — BceoOmmee ympasieHne KauecTBOM



BBenenue

MHorue opraHu3alyy B CBOEH JE€ATEIbHOCTH CTaJKHUBAIOTCA
C MEePEKPECTHBIMU MOTOKAMHU M3NUIITHEH nHpopmanmu. YacTo ciox-
HO, a TTOPO# MPOCTO HEBO3MOXKHO, B 3TOW MH()OPMAIIMOHHON U30BI-
TOYHOCTH, TeM OoJiee Tpu HeI(P(HEKTHBHBIX METOmax 00pabOTKH
JTAHHBIX, HAMTHU U BBLACTUTH KPUTEPUU 0TOOpa HEOOXOJMMOI B 1aH-
HBII MOMEHT UH(POPMAIIH, 10 KOTOPOI MOXKHO BBISIBUTH Majieiine
MPU3HAKHU, UMITYJIbChI 1 CHMIITOMBI B pa3BuTHH (pupmbl. Ha ocHoBe
aHaJM3a TMEepPBUYHBIX MOKa3aTeNell oOHapy)KeHHbIE 3aKOHOMEPHO-
CTH, TEHJCHIIUY TIO3BOJIST BBICIIEMY PYKOBOJCTBY MPUHUMATH TE-
KyIe pelieHus, pa3pabaThiBaTh TAKTUKY PAa3BUTUS (GUPMBI, TPO-
deccroHaIbHO 3aHUMAThCS (PMHAHCOBBIM AHAJIHM30M, CTpaTernie-
CKHUM IUTAHUPOBAHUEM U T.1.

OnHuM U3 caMbIX 3()(EKTUBHBIX PELICHUN MPOOJIeMbl «HH-
(hopMaIMOHHOTO Xaoca» JJIsl OpraHn3ali, YBEPEHHBIX B 3aBTpAlll-
HEM JTHE U JKEJAIOIINX YIPOUYUTh CBOM KOHKYPEHTHBIE MTO3UIIIH, SIB-
JISITCSI CUCTEeMHAs MHTETPalns — KaK KOMIUIEKCHOE pelieHHe 3ajad,
BO3HUKAIOIIUX B MPAKTUYECKON AeATelNbHOCTH. B pemenun 3tux
BOIPOCOB MPAKTUYECKHU BCE MPOMBIIIJIEHHO PAa3BUTHIE CTPAHbI BCTY-
IIWJIK B HOBBIH 3Tan o0ecredeHns yCTOMUMBOroO pa3BUTHS IPEAIpHU-
ATHS, XapaKTEPU3YIOUIHICS CO3aHIEM WHTETPUPOBAHHBIX CHCTEM
MeHexMenTa (MCM).

NCM ocHOBaHbl Ha CHUCTEMax MEHEIXMEHTa KauecTBa
(CMK) — MCO 9000, cuctemax 3KOJIOTHYECKOTO MEHEIKMEHTA
(COM wunu cuctemsl ynpasieHus: okpyxkatouieit cpeaoit (CYOCQ))
HCO 14000, OHSAS (occupational health and safety assessment
series) cepun 18000; Ha cucTeMax MEHEIKMEHTA MPOMBIILICHHOM
0€30aCHOCTH U OXPaHbI TpyAa, cTanmapt SA (social accountability)
8000 Ha cucCTeMBl COLMAIBHOTO M 3TUYECKOro MeHekMeHTa. K
yrciay MSS oTHoOCAT ctaHmapTsl, pa3paboranusie Ha ocHoBe ICO
cepun 9000, m1st mpUMEHEHUs] B KOHKPETHBIX OTpacisiX, a TaKKe
CTaH/JapThl HA CUCTEMBbI yNpPaBJICHHsI, OCHOBBIBAIOLIMECS HA MPHH-
munax HACCP (hazard analysis and critical control points — ananu3
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PHUCKOB U KPUTUYECKHE KOHTPOJIbHBIE TOUKH) U HAa IpuHIMnax GMP
(good manufacturing practice — Haanexaias MpPOM3BOJICTBEHHAS
NpPaKTUKa), ¥ CTAaHAAPThl HA CHCTEMBI, Oa3UPYIOLIHECcs Ha MPUHIH-
nax FSC (forest stewardship council — JlecHoli mone4yuTenbCcKuii co-
Ber) [1]. JIist poccuiickux MpeanpusiTHii, OPUCHTUPOBAHHBIX Ha
MEXYHapOJHbIE PHIHKU U CTPEMSILUXCS HA PABHBIX KOHKYPHPO-
BaTh C 3allaJHBIMM KOMIIAHUSMH, IPUHLUAIINAIBHOE 3HAUYECHUE IIPU-
oOperaeT cepTu(dUKaLUsI HA COOTBETCTBUE MEKIYHAPOIHBIM CTaH-
napram. MIHTerpupoBaHne cucTeM MEHEPKMEHTa (KauecTBa, IKOJI0-
UM, 0€30MacHOCTH), OTBEUYAIOIINX TPEOOBAHHUIM MEKIyHAPOTHBIX
CTaH/apTOB, CJIEAYeT pacCMaTPUBATh KaK MPEANOCHUIKY JJIs YCTON-
YUBOTO pa3BUTHUs Kommnanuu. [lomydast ceptudukar Ha HHTErpUPO-
BaHHYIO CHCTEMY MEHEDKMEHTA, PYKOBOJACTBO NPEIIPUATUS HE
TPATUT JICHbI'W, a BKJIA/IbIBAET UX B OJMDKAMIIYIO IEPCIIEKTUBY pa3-
BuTHUs. Borpockl coBmectHOro nmpuMmenenuss CMK no crangapram
NCO 9000 u UCO 14000 BriepBbie ObUIM TOCTABJICHBI HECKOJIBKO
JIeT Ha3aJl, HO CYIIECTBYET HEJJOCTaTOK TEOPETUUYECKUX M METOMU-
YeCKHX pa3paboTOK B JaHHOM 00JacTH, a TAK)KE PEKOMEHIAIHA 110
UX [IPUMEHEHHUIO B IIPAKTUKE POCCUMCKUX Npeanpusituil. B nepsyro
ouepesib 3TO CBSI3aHO C HEOOJIBIIMM OMBITOM, IO CPABHEHHIO C MH-
poBbIM, QyHKIHOHMpoBaHus CMK u COM, KoTOpble NMPUHOCHUIH
Obl pealibHyI0 BBIFOYy HpeanpusTUsM. B 3TOH CBA3M BO3HHMKAET
00BbEKTUBHAs HEOOXOJUMOCTh aHAJINM3a M OLEHKU CYIIECTBYIOILUX
MEXIYHAPOJIHBIX CTAHIAPTOB B 00JIACTH MEHEJKMEHTA KauecTBa U
pa3paboTKu MPAaKTUYECKUX PEKOMEHIAIMH M0 UX COBMECTHOMY HC-
MI0JIb30BAHUIO HA POCCUMCKUX MpeanpusTuax. MHrerpanus mo3Bo-
JUT HalTH HauboJsiee MpenroYTHTENbHBIM BApHAHT COUYETaHUs pa3-
JMYHBIX BUJOB CTAaHAAPTOB B 00JIACTH MEHEIPKMEHTA KauecTBa, 4To
Oyzer crnocoOCTBOBATH MOBBILIEHUIO 3 KOHOMUYECKOH 3 HEKTUBHO-
CTH UX HCIIOJIb30BaHMs Ha MPEANPUATHAX U YPOBHIO MOTUBALUU
PYKOBOJUTENEH NPEANpUATUIl K NPUMEHEHHIO MEXIYHapOJHBIX
CTaH/IapTOB.



1. AHAJIN3 COCTOAHUA U TEPCIIEKTUBBI
PA3BUTUA CUCTEM MEHEI’KMEHTA

1.1. DBosonUs KOHUENIUH PA3BUTHA MEHEIKMEHTA KauecTBa

DKOHOMHMKA COBpEMEHHOH Poccuu B ycloBusx riodanu3anuu
XapaKTepU3yeTCsl YCIOKHEHHEM B3aUMOCBS3CH MEXKIy MPOU3BOJ-
CTBOM U HOTPeOJICHHEM, POCTOM KayeCcTBa MPOAYKIIUN U KOHKYPEH-
TOCTIOCOOHOCTH OpTaHW3alUi B YCIOBHUSX IMOCTOSHHO HW3MEHSIO-
HIelcsl BHEITHEW CpeJibl.

B Hacrosiiee BpemMs Ka4ecTBO UTPpaeT BaXKHYIO (€CJIH He TJia-
BEHCTBYIOIIYIO) POJIb KaK B cepe MPOMU3BOJCTBA, TaK U B cepe
ycayr. Jl7isi COBpEMEHHOTO PhIHKA, KaK MOKAa3bIBAIOT UCCIIECAOBAHNUS
OTEYECTBEHHBIX M 3apYOEKHBIX YYCHBIX, XapaKTepHa yCTOWYHMBAs
TEHJICHIIMS K TOBBIIICHUIO POJIM HEIICHOBBIX (POPM KOHKYPCHIIWH,
0COOCHHO KOHKYPCHIIMH Ka4yecTBa.

KadyecTBO CTaHOBHUTCS MOJUTHYECKON, HDAaBCTBEHHOW U KO-
HOMHYECKOH Kareropuei. IMEHHO KayecTBO SIBJIICTCS OCHOBHBIM
YCIIOBUEM YKPEIUICHHUS ¥ PA3BUTHS HAIIMOHAIBHON YKOHOMHUKH pa3-
BUTHIX cTpaH. CerojiHs B MOHSATHE KAYeCTBA BKJIFOUCHBI: KAYECTBO
TpyZAa, MPOIYKIIUN U YCIYT, KA4eCTBO OKPYKAIOIIECH Cpeabl U MHO-
roe JApyroe.

PaboTa 1o noBbIICHUIO KAYECTBA, TPATUIIMOHHO HAYNHABIIIA-
sICSl Ha 3aBEPIIAIOIINX CTAUAX TEXHOJIOTHYSCKOTO MpoIecca B BUJIC
KOHTPOJIBHBIX OTIepaliii, B HACTOSAIIEE BPEMs TPOBOJAUTCS HA KaXK-
JIOM TEXHOJIOTUYECKOM JTarle, IBISACHh HEOThEMIIEMON YaCThIO PO-
M3BOJICTBEHHOTO TPOIIECCa, U MPEACTABISET COO0M, MPEXIE BCETO,
paboTy MO OCTHUKEHUIO MOBBIIICHUS BbIXOJAa KAUECTBECHHOM MPO-
JYKIIAW, CHUKEHUIO €e CeOeCTOUMOCTH.

B naubonee HaykoeMKHX 00JacTSIX (HAlpuMep, B 3JIEKTPOH-
HOW MPOMBIIIICHHOCTH) paboTa MO TMOBBIIICHUIO Ka4yeCTBa CTaHO-
BUTCSl HE TOJIBKO Ba)KHOM, HO M JJOMUHHpYIOIIeld. IMEHHO B TaKuX
obnactsax HamboJiee SIPKO BBIPAKEH HKOHOMHUYECKHH MOAXOI K
Ka4yeCTBYy.



VYhpapiieHue KayecTBOM B YCJIOBHSAX PBIHOYHOW SKOHOMMKH
HAIpaBJICHO HA TOCTH)KEHHE SKOHOMUYECKOT0 3 dekra (mpudbuIn).
B aaMMHHCTpaTMBHOM NOIXOJE CYLIECTBYET JIMIIb HECKOJBKO
NPUHIMIIOB, OCHOBAaHHBIX HAa TOM, 4YTO TIOTPEOUTENh JOJDKEH
MOJyYUTh OE3yNpeuHbli MPOIYKT. B yClIOBUSX pBHIHOYHON HKOHO-
MHKH Tpo0sieMa KadyecTBa SIBJISETCS BaXKHBIM (PaKTOPOM IOBBILIE-
HUSI YPOBHS KWU3HU, SKOHOMUYECKON, COIMATBHOM, SKOJIOTHUECKON
0€3011aCHOCTH HAaCeJICHUSI.

Jnist Toro yTOOBI MOHATH COBPEMEHHBIE MOJIXOAbI K YIpaBiie-
HUIO KQYE€CTBOM B PaMKaX MHTEIPUPOBAHUS CUCTEM MEHEIKMEHTA,
KpPaTKO OCTAaHOBHUMCSI Ha OCHOBHBIX 3Tamnax 3BOJIOLUN KOHLIEILUN
Ka4yecTna.

B 50-x rr. mpouwioro crosietTus npu 00ecreyeHun KayecTBa
NPOAYKIMHA OCHOBHAs poOjib B OpraHU3aluyu Oblja OTHECEHA K KOH-
TPOJII0O U OTKa3zy OT Ne(eKTHhIX MpoayKToB. KoHTponbs u orOpa-
KOBKa B IPOMBILIUIEHHOM MPAaKTHKE, KaK MPaBUJIO0, OCYILECTBISUIUCH
Pa3IUYHBIMH METOJAMH TOTO BPEMEHH, KOTOPbIE Pa3BUBAJIKCH U CO-
BEPILEHCTBOBAJINCH IO/ BIIMSHUEM HAay4YHO-TEXHMUYECKOIO IpO-
rpecca. OpraHusalMOHHasl CHUCTEMa KOHTPOJS KayecTBa COOTBET-
CTBOBaJIa CTPYKTYpE MIPOU3BOJICTBEHHOT'O IIPOLIECCa U COOTBETCTBO-
Basia ero TpeboBanusim [1].

B CCCP npu ueHTpann30BaHHOW IUIAaHOBOW 3KOHOMUKE, UC-
MOJIB3YIOUIEH aJMUHUCTPATUBHO-KOMaHIHbIE METO/bI, O(UIIHAIIb-
HOW OblIa KOHUEMIMs YNpaBiIeHHs KaueCTBOM, HalpaBJICHHAs Ha
JOCTHKEHHE KauecTBa JIy4lIuX o0pa3LoB B MUPE.

B teuenue 31oro neprnosa B IpOU3BOACTBE T'OTOBOM MPOIYyK-
UM CTaJIM MPUMEHATH MPUEMOYHBIA KOHTPOJIb Ka4eCTBa MPOIYK-
UM, MIPEXAe YeM OTHpaBiATh €€ norpedutento. Ecnu npoussoa-
CTBEHHAsl TEXHOJIOTUSl M3TOTOBJIEHMSI HPOAYKIHMM COCTOsUIAa U3
0O0JIBLIOr0 KOJIMYECTBA ONEPALii, TO IPUEMOYHBIM KOHTPOJIb COUE-
Tajcs ¢ ONepalMoHHBIM. B TO ke BpeMsi BaXKHYIO pOJib OTBOJIWIN
BXOJHOMY KOHTPOJIIO 3aKyIIa€MOT0 ChIPbsI, KOMIUIEKTYIOIUX U3/e-
il u neraneid. KoHTponb kauecTBa MPOAYKIMH OCYILECTBISIICS B
COOTBETCTBUM C HOPMATHBHBIMU TPEOOBAHHUSIMHU.
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C 1920-x mo mavana 1980-x rr. myTu pa3BUTHS YIpaBICHUI
KayecTBOM U OOIIEro MEHEPKMEHTa OpraHU3aIllH Pa30LUIUCH.
['maBHas mpobiema KadecTBa BOCIIPUHUMAJIACh U pa3pabaThiBaiach
CHEHANNCTAMU TPEHMYILECTBEHHO KaK MH)XEHEPHO-TeXHUYeCKas
npobyieMa KOHTPOJIS U YIPaBJICHUsI BapHaOeIbHOCTHIO MPOIYKIIUN
U IPOLIECCOB NPOU3BOACTBA, a IMpPOoOJEMa MEHEIKMEHTa — Kak
npo0seMa B OCHOBHOM OPraHU3alMOHHOIO U JJa’Ke COLIMAIbHO-TICHU-
XOJIOTMYECKOT0 XapaKTepa.

[Tomxom k oOecreYeHnt0 KauecTBa, KOTOPBIH CYIIECTBOBAI B
9TOT MEPUOJT TOJIBKO C TOUKH 3PEHHUSI KOHTPOJIS, TpeOoBa (TIpH CTO-
NPOIIEHTHOM KOHTPOJIE MapaMeTPOB KaXKJIOW JEeTaH MU U3/ )
MHOTO KBaJIM(PUIMPOBAHHBIX KOHTPOJIEPOB. B KpyMHBIX MPOMBIIII-
neHHbix kommanusax CIIIA xommdecTBO KOHTPOJIEPOB OBLIO COIO-
CTaBUMO IO YUCJIEHHOCTU C TIEPCOHAJIOM MPOU3BOJCTBA, YTO TMPH-
BOJIMJIO K CEPHE3HBIM MOTEPSIM U U3JIHIIHE YBETUUNBAIO H3/ICPKKU
MPOH3BO/ICTBA.

OTO €MnocoOCTBOBANIO MOSIBICHHUIO B 60-X IT. KOHLENUUHU
yIpaBJIeHUs] Ka4eCTBOM, OCHOBAaHHON Ha YIpPaBICHHH KauyeCTBOM
MPOU3BOACTBEHHBIX NporieccoB. Takoil aHaIN3 O3B0 HE OTPaHU-
YUBATHhCS KOHCTATanueil Opaka, a BBISBISTH, aHAJM3UPOBAThH TPH-
YUHBI €r0 BOZHUKHOBEHUS W pa3padaThiBaTh MEPHI MO CTaOMIM3a-
UM YPOBHS KadecTBa. TakuM 0o0pa3oM, MOSBUIIACH BO3MOXHOCTb
YIPaBIISATH KAYECTBOM.

OTa KOHLEMIHS MPOSICHUIA MECTO KOHTPOJISI B 00ECIICUeHUH
Ka4yecTBa, B TO BPeMsI KaK KOHTPOJIb IPOI0KAN OCTaBATHCS BAXKHOU
¥ HeoOXOAMMOM ornepanuei, HO CyIIecTBOBaJ Kak 3BEHO B 0OIIeH
cucteme oOecriedyeHuns: KauecTBa. | TaBHOM 1ETbI0 3TOM CUCTEMBI B
TO BpeMs ObLIO 0OecreynTh TpeOyeMblil ypOBEHb KauecTBa U IO
Jep’KUBaTh €ro B TEYEHHE BCEro Mepuojaa MmpousBojcTBa. JlocTur-
HYTb 3TOH L€ ObUIO BO3MOXHO MPU ONTHUMM3ALMU IO KPUTEPHUIO
KayecTBa BCEro mpoliecca co3aanus usaenus. [Ipouecc ynpasneHus
KaueCTBOM MMEJ YeTKO OTpeIeSICHHBIE 1IeJIH, KOHTPOJIbHBIE KPHUTE-
puu (CTaHIApTHI), KaHAJIBI 0OPATHON CBSI3H, MPOLEAYPHI aHATN3a U
METOJIbI BO3/ICVICTBHS.



B aTOT mepuon B 3apyOeKHOM NMpaKTUKE TPU yIIPaBICHUN Ka-
YEeCTBOM IPOU3BOCTBEHHBIX IMPOLIECCOB YCTAHABIUBAIOTCS, HAPS LY
¢ TpeOOBaHHUSIMU COOTBETCTBUSI HOPMaM, U JOMOJHUTEIBHBIE COOT-
BETCTBHS yCTAHOBJIEHHBIM PHIHOYHBIM OTHOLICHUSIM.

B 1970-1980 rr. B MuUpoBOil MpakTUKE YIpaBJICHUS Kaude-
CTBOM NOJIY4MJIO AajbHEMNIIee pa3BUTHE KOMIUIEKCHOE YIIPaBICHHUE
Ka4yeCcTBOM BO BCEX NOJPa3/Ie/ICHHUSIX OpraHU3al11 — [IOJIHOE YIIpaB-
JeHne KadecTBOM. [lOCTaBHIMKH pecypcoB W KOHCTPYKTOPCKHE
0ropo OBLIM BKITIOYEHBI B CHCTEMY YIIPABICHHUS Ka4eCTBOM, U BIIEp-
BbIe OBLTM OTPa)KEHBI MOCTOSHHBIE OTHOIIEHHS C MOTPEOUTESIMU
NPOAYKIMH, TEXHUYECKUE, SKOHOMUYECKHE, OpPraHU3alMOHHBIC U
colLlMaJIbHbIE MEPbI, 00eCTIeYNBaIOIINE KaueCTBO Ha BCEX ATAIlaxX ero
(dopmupoBaHus, ObLIM B3aUMOCBSA3aHbl BHYTPH CHUCTEMBI. JTa CH-
CTeMa TakXKe I03BOJISUIa aHAIW3UPOBATh COCTOSIHUE INPOIYKTOB B
xo7ie uX paboTel. HOBIIECTBOM CHCTEMBI CTAJIO BHEIPEHUE CTaHIap-
ToB opranmzaiuu (CTO), B KOTOPBIX yCTaHABIMBAJICS MOPAIOK
JEHCTBUI U OTBETCTBEHHOCTH KaXK/IOTO WCIIOJHUTENS 3 JTOCTHXKE-
HHE BBICOKOTO YPOBHSI KayecTBa, HA/IEKHOCTU U JOJTOBEYHOCTH
HPOAYKIHH.

PaboTa cucteMbl OCHOBBIBAJIACH HA HAYYHO OOOCHOBAaHHOM
IUIAHUPOBAHUH TPOU3BOJICTBA U CBOEBPEMEHHOM IPEIOCTABICHUN
MaTepHaJIbHBIX, TEXHUYECKHUX M JFOJICKUX PECYpPCOB.

OCHOBHBIM HEJOCTATKOM METOJIOB YIPABJICHHUS, OLICHKU H
KOHTPOJISI KaYeCTBA, PACCMOTPEHHBIX BBIIIE, C TOYKH 3PEHHS CH-
CTEMHOTO TIOAXOJa K YIPaBICHHIO Ka4eCTBOM, ObLla HECIOCO0-
HOCTh 00ECIEeUYUTh KaueCTBO HAa BCEX YPOBHAX M Ha MPOTSDKEHUU
BCETO IPOMU3BOCTBEHHOTI'O ITPOIIECCa, a TAK)XKE CBOEBPEMEHHBIE KOP-
PEKTHPYIOILIME U MPOPUIAKTUIECKHE IEHCTBHS.

B To e Bpems Huzkas 3p(PEeKTUBHOCTh CUCTEM YIPaBICHUS
KayeCTBOM, KOHTPOJISI M OLIEHKH B PaBHOM CTENeHU ObL1a 00YCII0B-
JIEHa HECOBEPUICHCTBOM JEHCTBYIOLIET0 3KOHOMHUYECKOIOo MeXa-
HU3Ma U HapyIICHUSIMHA HOPM, CTAHJITAPTOB ¥ TEXHHUYECKUX YCIIOBHH,
HapyLIeHUEM TEXHOJIOTHH pa3pabOTKU U BHEIPEHHUS CUCTEM, IIPEHe-
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OpekeHHEeM CHCTEMHBIM ITOJIXOA0M, MPOSBISIOIIUMUCS B CTpeMIIe-
HUHM PYKOBOJICTBA OPTaHH3allMM OXBAaTUTH YIpaBJICHHE HAUOOIb-
IMM KOJIMYECTBOM IJIEMEHTOB 0€3 yueTa X B3aUMOCBSI3H B paMKax
cucTeMbl. B 3TOT mepuon B 3apyOeKHOH NMpaKTHKE HAYMHACT IIH-
POKO HCIIOJIb30BATHCS MPUHIIUII COOTBETCTBUS CTOMMOCTHU U3EIUS
ero KauecTBy [2].

Pa3paboTka Moaenu ymnpaBlieHUS KadyecTBOM ObLia Hampas-
JIeHa Ha HeTpepbIBHOE (OPMHUPOBAHUE U yITyUIllIeHHe KayecTBa Mpo-
OyKIuu — obmee ymparienue kadectBom — T1QC (total quality
control). Dta Mozenb TakKe Obllla OPHEHTHPOBAHA HA MAPKETUHIO-
BYIO KOHLIEIIMIO TIPOU3BOACTBEHHON U KOMMEPUECKON JIeSTeIHHO-
ctu npennpuatusa. OHa npeaycMaTpuBaia HEMPEPHIBHOE U3yUEHUE
PBIHOYHOTO CIIpOca U Mokasarenei 3PeKTUBHOCTHA KauecTBa Mpo-
IYKIMH, YTO, COOTBETCTBEHHO, IMPHBEJIO K TOJIHOW OpUEHTALUU
NpPOM3BOJCTBA Ha MOTPEOHOCTH pBIHKA. B 3TOM ciydae IHKI
yrpapieHus: kadectBoM (ki J{. Jxypana) HauMHAeTCs M 3aKaH-
YHBAETCs 0030POM PBIHKA.

B fnonuun B TOT %€ nepuox I'. Taryuu nmpeaioKuia UCIonb-
30BaTh (PYHKIHMIO TOTEPh KauecTBa IMpH pa3paboTKe MPOIYKTOB,
pa3paboTan METOIOJIOTHIO TIAHUPOBAHUS MPOMBIIUICHHBIX JKCIIE-
puUMeHTOB. Bce 3TO TO3BONMWIIO TOCIENOBATENLHO pPEaTn30BaTh
KOHIICTIIIIO «HOJIb JIe(EKTOB», OOECIeYHB OCHOBHOW MPUHIIUII
HOBBIX OPHMEHTALMH CUCTEM YIPABJICHUS KauyeCTBOM — HPUHIIMII
YIIOBJIETBOPEHHOTO OTPEOUTEIS.

[Mpumenenne moxenn TQM MO3BOIMIIO OJHOBPEMEHHO TO-
BBIINIATh KAa4eCTBO M CHWXKATh 3aTpaThl HAa IMPOW3BOACTBO. Ecmm
TQC — 510 ynpaBjeHne KaueCTBOM C IIEJIbIO BBHITIOIHEHHS YCTAHOB-
neHHbIX TpedoBanmii, TO0 TQM — 3TO ynpaBieHue U IeNsIMH, U ca-
Mumu TpeboBanusaMu. B TQM Bkitovaercs Takxke U o0ecrieueHue
KayecTBa, KOTOPOE TPAKTYeTCA KaK CUCTEMa Mep, rapaHTUpyIoLas
YBEPEHHOCTh MOTpeOuTENIs B KayecTBe npoaykimu. Cuctema TQM
MpeNCTaBiIsieT co00il MHTETPUPOBAHHYIO CUCTEMY, OPHEHTHPOBAH-
HYIO Ha MTOCTOSTHHOE YIyUIIeHHe KaueCTBa 1 MUHUMU3AIUIO U3JIEP-
xek mpomsBoacTBa. OcHoBHas ¢uiocodpus TQM ocHoBana Ha
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NPUHIUIE «HET Mpejelia YIydlIeHHIo». Jta GriIocodust ceromHs
UMEET CIeUaIbHbI TEPMUH «IIOCTOSHHOE YIIy4IICHHE KauyecTBa»
(quality improvement). KadecTBo Hampsmyro CBSI3aHO C (PYHKITHO-
HHPOBAaHHUEM OPraHU3aIMU. DTO — KA4eCTBO PYKOBOJICTBA U yIIPaB-
neHust (TUTAaHUPOBAHUE, peau3alus, aHalau3, KOHTPoJh). OT Kaye-
CTBa IUTAHUPOBaHUS (Pa3pabOTKU CTPATETHH, CUCTEMbI IUIAHOB U
T.I1.) 3aBHCSAT TOCTIDKCHUE MIOCTABICHHBIX PYKOBOJICTBOM OpraHU3a-
WX [eJIel U Ka4ecTBO padOThl. BakHOCTH yiydllleHHs KadecTBa
BeCbMa pa3HooOpa3Ha. Pemenune 3Toif mpobiaeMbl Ha ypOBHE opra-
HHU3alUH TaK)Ke BAXKHO Ui DKOHOMHKH B IIEJIOM, IOCKOJBKY
HO3BOJISICT YCTAHABIMBATH HOBBIC W IMPOTPECCHBHBIC MPOMOPIIHU
MEXKIy €€ OTpacisMH W BHYTPH OTpacjell, HampuMmep MExXIy
METAILTYPrUIeCKOM MPOMBINUICHHOCTHIO U MAIIMHOCTPOCHHEM. DTH
HPOIOPIIUU MOTYT OBITH JOCTUTHYTHI 38 CYET COBEPIICHCTBOBAHMUS
TEXHOJIOTUH TPOU3BOJICTBA MAIIMHOCTPOUTEIBHOW MPOAYKIHU U
TOBBIIIICHHS €€ YPPEKTUBHOCTH.

C CcOBpeMEHHBIX MO3HIMIA KAadecTBO JESATEIBHOCTH COIH-
QIbHO-9KOHOMHYECKOW CHCTEMBI JIF0O0T0 HepapXUuecKOro ypOBHS
(rocymapcTBO, perHoH, OTPacib, OPraHU3AIHsI) MOYKHO OXapaKTepH-
30BaTh, OMUPALCH Ha ciieayronue acrekTsl (Tabur. 1) [3].

Tabmuma 1
CoBpeMeHHBIE acleKThl B 00JIACTH KayecTBa

Acrmekt XapakTepucTuka

1 2
Hanwuonanbsheiii acnekr | CBsi3aH ¢ ONpeNieIHHBIMA HAIIMOHAJIBHBIMU YEPTaMH,
MPOSIBIIAOIIAMCS TEM MJIA HHBIM 00Pa30M MBIIUICHHS B
00J1aCTH KayeCTBa.
TTonuTHYecKuii acexT [Monutuyeckass OPHEHTALUS CTPAHBI BIMACT HAa HAIIHO-
HaJbHYIO CHCTEMY IUIAHMPOBAHUSA M panpeIesieHHUs
MPOJYKIMHU U YCIyT

TexHuUecKHi acCIeKT ypOBeHB Pa3BUTHUA TEXHUKU U Ka4€CTBa CO34aBac€MbIX
YCJIOBCKOM MHHOBAIIMOHHBIX 00BEKTOB
COHI/IaHI)HHﬁ acCIICKT Bricokoe Ka4€CTBO, MOBLINICHUE YPOBHA OGpa?;OBaHPI}I,

UHTEJUIEKTYaJIbHOTO Pa3BUTHs, OJar0COCTOSHUS HALTUU
COOTBECTBEHHO BJIMAIOT Ha COLMATLHYIO CPely, COLM-
aJIbHBIN CTaTyC rocyapcTBa
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Oxonyanue Taoi. 1

1 2
OKOHOMHYECKHH acnekT | [IporpaMMBbl MOBBIICHHS KadyecTBa M MEPOIPSATHS 110
YIPaBICHHUIO KA4YECTBOM, CBS3aHHBIC C 3KOHOMHYEC-
CKHMMH 3aTPaTaMH, €I NPHBOIAT K IPUEMIEMOMY UL
HpeIpHUATH SKOHOMIUUeCKoMYy 3 exty
MopaJbHBIH acTeKT KauecTBo HEepa3pBIBHO CBSI3aHO ¢ KaUSCBTOM JKU3HHIE-
ATENPHOCTH 4epe3 TaKue KOMIIOHEHTHI, KaK Ka4eCTBO
MO3HAHUS M Pa3BUTHS JIMYHOCTH, Ka4eCTBO MIPOTYKTOB
Tpy/Ja, yPOBEHb CAMOBBIPaKCHUSI B TPYIOBOH JESATENb-
HOCTH, CTEIICHb N0JIE3HOCTH TPyAa
Oxonorudeckuii actiekt | IloTpeOutenu ctaHoBsTcs Oonee TpeOOBATENbHBIMU, a
TaKkKe CTPEMSATCS K PACUIMPEHHIO MOTPEOIICHHS HKOJI0-
TMYECKH YHCTHIX NPOAYKTOB

BrimeynomMsiTeie acmekThl Ka4ecTBa MOKA3bIBAIOT, HACKOJIBKO
B2XHO pelIaTh CETOMHSIIHUE MPOOJIEMBI YIPABICHUS KadyeCTBOM.
B T0 ke BpeMsl CII0)KHOCTB U IByCMBICJICHHOCTb €ro (pr10cocKoit
UHTEpIpPETalUU ONpe/eIieT MHOTOMEPHBIM XapakTep KaTeropuu
kauecTBa. KayecTBo 0Opa3oBaHUs B IIKOJIaX, YHUBEPCUTETAX, CH-
CTeMe MOBBIIIEHUS KBaIM(UKALIUY, aCTTUPAHTYPE U T.J. BO MHOTOM
ompeieNsieT KauyecTBO KU3HM Jrojield. KauecTBo 00BEKTOB Tpyaa —
MPOJIYKTOB, KOTOPOE BKIFOUAET B ce0sl Ka4eCTBO MPOAYKTOB, MPH-
0OpEeTEeHHBIX YEJIOBEKOM U MIPEIOCTABISIEMbIX MY YCIIYT, SIBISIETCS,
XOTS M BaXXHBIM, HO TOJIBKO OJHUM M3 MHOTHX KOMIIOHEHTOB 3TOM
cucteMbl. CeromHs HeJb3s CUYNTATh MEHEE 3HAUYNMBIMU TaKUE KOM-
MOHEHTHI KAYECTBA KU3HU, KaK KaYECTBO OKPY>KAIOIIEH CpeJibl, Ka-
4ECTBO OXPaHbI 3I0POBBS, KAYeCTBO HH(OPMAIIUU M TPAHCIIOPTHBIX
KOMMYHUKAaIUH.

Oposnronus kadecTBa B XXI B., Oa3upyromiascs Ha o0IIecu-
CTEMHBIX TPHUHITUIIAX BCEOOIIETO YIPABJICHUs KAa4eCTBOM, TPEIy-
cMaTpuBaeT (YHKIMOHUPOBAHHE B PaMKaxX CHUCTEMBI YIPaBICHUS
Ka4eCTBOM OPTaHMU3alMK BCEX €€ MOAPA3NACIECHUN U 0XBaT JAHHOU
CHCTEMOU BCEX 3TAIOB KXU3HEHHOTO [IUKJIA MTPOIYKIIMU.

DTa MOJIeNb CTajla OCHOBOM ISl IETAIbHON pa3paboTKu cH-
CTEeM ympaBlieHHus U obOeclieueHus KauyecTBa B BEAYIIMX CTpaHaXx.
TTo3UTHBHBINM OMBIT TAKOW EATEILHOCTH B OyIyIIeM ObLT OTpaXKeH
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B MeXIyHapoaHbIx cranmaptax cepur NCO 9000, ycranaBmuBaio-
X TpeOOBaHUS K CHCTEMaM KadecTBa, pa3paboTanHbie MexXTyHa-
poaHoii opranuzanuei no crangaptuzanuu MCO.

OCHOBHOM 11€7IeBOM YCTAaHOBKOW CHCTEM KauecTBa, OCHOBaH-
HOIi Ha MexxayHapoaHbix ctanaaptax MCO 9000, ssnsiercs obecre-
YEHUE Ka4eCTBa NPOIYKIIUHU, TPEOYEeMOH KJIMEHTOM, U IPEA0CTaBIIC-
HHUE €My JI0Ka3aTelbCTB paboTocrnocoOHOCTH npeanpusaTus. Coot-
BETCTBEHHO, MEXaHHU3M CHUCTEMbI, UCTIOIb3YEMbIE METOMAbI U CPEel-
CTBa OPHEHTHPOBAHBI HA JOCTIDKEHHE 3TOM menu. OgHaKo Lenu
cepun ICO 9000, ocHOBaHHBIE HA SKOHOMHYECKOH 3(PPEKTUBHO-
CTH, JOBOJBHO CJIa0bl, © CBOEBPEMEHHAs J0CTaBKa MPOCTO OTCYT-
CTBYET, OTCYTCTBYET M yYET PUCKOB, CBSI3aHHBIX C KAUECTBOM Opra-
HU3AIHH.

Ho, Hecmotps Ha TO, uto cuctema TQM He MOXET pelnThb
BCE MPOOIIeMBbl, HEOOXOAMMO 00eCeYUTh KOHKYPEHTOCIIOCOOHOCTh
opranuzanuu. llomyiasipHOCTh CHCTEMBI YHPABJICHUS KaueCTBOM
pacTeT M CeroJHs OHAa 3aHMMAeT JHUIUPYIOUINE MO3HMIUU B
PBIHOYHOM MeEXaHU3Me, TOCKOJBKY OHAa PACHIMPSET HAIIM Tpel-
CTaBJICHUS O KaueCTBEHHOW MpPOIYKLHUHU U crocobax ee Bo3Jeil-
CTBUSI, C OHON CTOPOHBI, a C APYroi — 00 00IIeM PyKOBOJICTBE Op-
TraHU3alMeH.

XoTs ynpaBJeHHE KaueCTBOM BKIIIOYAET B CBOIO OpOMTY BCe
HOBBIC M HOBBIE JIEMEHTHI IIPOU3BOICTBEHHON CHUCTEMBI, HAKATLTH-
BaeT U MHTETPUPYET X, oOlIee yrnpaBlieHHEe, HAIPOTUB, OTHOCUTCS
K pSAy OTpacieBbIX, JOBOJILHO HE3aBUCUMBIX IUCIHMIUIMH ((pu-
HAHCHI, IEPCOHAJ, MHHOBAIIUU, MAPKETHUHT U T. JI.), U TEOPETHYCCKH
npezcTaBisieTcs: B KadecTse 1enei ynpasnenus — MBQ. OcHoBHast
UJiesl TON KOHIICTIIIMH 3aKJIF0YaeTCs B CTPYKTYPHPOBAHUH U pa3Bep-
TBIBAHUH CTPATETUUECKUX IIeNieH (CO3JaHny epeBa Lenei), a 3aTemM
B pa3pabOTKe CUCTEMbI OpraHMW3alui U MOTHUBAIMH ISl JOCTHIKE-
HUS PTUX LEJIEH.

C 90-x To10B BiIMsSIHKE O0IIECTBA HA JACSITETFHOCTh OPTaHN3a-
IIMii YBEJTMYUIIOCH, M OPTaHU3AIIMH BCE Yallle YUUTHIBAIOT HHTEPECHI
obmectBa. B TO e Bpems ObuT cOPMHUPOBAH MOIIHBIN HaOOP
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TEOPETUYECKUX U MPAKTHUECKUX HHCTPYMEHTOB 110/ HA3BaHHEM Me-
HEJDKMEHT Ha ocHOBe KadecTBa (MBQ), 4To npuBeso K NOSBICHUIO
crannaptoB MCO 14000, koTopble ycTaHABIMBAIOT TPEOOBAHHS K
CHUCTeMaM YIPaBICHHUS C TOYKH 3PEHMS 3aAIIUTHl OKPY)KAIOILIeH
cpelbl U 6€30MacHOCTH MPOAYKIIUH.

CepTudukanus cucTeM KadecTBa B COOTBETCTBUHM CO CTaH-
mapramu MCO 14000 B XXI Beke CTaHOBUTCS HE MEHeEe
MoMyJsipHOM, YeM Ha cooTBeTcTBUE cTanaapTam MCO 9000. 3nauu-
TEJIBHO BO3POCJIO BIMSHHE TYMaHHCTHUYECKOTO KOMITOHEHTa Kaue-
CTBa. YBEJIMYMBACTCSI BHUMaHHE OM3HEC-IUICPOB K YIOBIETBOpE-
HUIO TOTpeOHOCTEH UX MepcoHana.

Takum oOpa3oM, ycmemHas AesITeNbHOCTh OPraHM3alud Ha
BHYTPEHHEM U BHEIIHEM PBIHKAX 00€CTIeYMBAETCS BBIITYCKOM IPO-
TyKIIH, KOTOpas:

— OTBEYAeT YETKO ONpEeACNCHHBIM MOTPeOHOCTSIM, 00IacTu
NPUMEHEHUS I Ha3HAUYCHUIO;

— YAOBJIETBOPSIET TPEOOBAHUAM MOTPEOUTENEI;

— COOTBETCTBYET NMPUMEHSIEMBIM CTaHAAPTaM M TEXHUYECKHM
YCIIOBUSIM;

— OTBEYAET COIMAILHBIM TPEOOBaHMSIM OOIIIECTRA,

— YUUTBIBAaET TPeOOBAHUS OXPaHBI OKPYXKAIOLIEH Cpe/Ibl;

— TpeIJIaraeTcsl MOTPEOUTENI0 MO KOHKYPEHTOCIOCOOHBIM
[ICHaM,

— SIBIISIETCS] SKOHOMHYECKH BBITO/THOM.

OTnUYnTETEHBIMU 0COOCHHOCTSIMHA COBPEMEHHOTO MOIX0/1a K
pEIIeHUIO TPOOIIEM YIIPaBIICHUSI KAYE€CTBOM SIBIISTIOTCSI:

— HaJlMyMe YeTKOM 3aKOHOJATEJbHOW OCHOBBI JJIsI MPOBEJE-
HUSI BceX padoT;

— rapMoOHM3a1Ms TpeOOBaHUI MEKIYHAPOAHBIX U HAIIHOHAIb-
HBIX CTaHJAPTOB, IPABUJI U NPOLEAYP CEPTUDUKALINM;

— CO3/]aHM€ HALMOHAJILHBIX/PETMOHAIBHBIX HHPPACTPYKTYP,
YIIOJTHOMOYEHHBIX TPOBOJIUTH Pa0OTHI MO CEPTUPHUKAIUN CHCTEM
KauecTBa, aKKpEAUTALNN JTa0opaTopuid, CepTUPUKAIINN CIICIIHAITH-
CTOB T10 YIIPABIICHUIO KAYECTBOM.
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Kax i1t opraHu3anum, Tak | JUis IOTPEOUTENsI CerOIHS HMEET
BOKHOE 3HAYCHHE pEIICHUE MpPOOJIeM, CBA3AHHBIX C BBITOIAMH,
3aTpataMd M PUCKAMH MPU HACHIIICHHH PBHIHKA OOJBITHHCTBOM
BUJIOB MPOoayKuuu [3].

1.2. Cucrema menexmenta kayecrsa UCO 9001

NCO 9000 — »sT0 cepusi MEXIYyHApOIHBIX CTAHIAPTOB,
HapPaBJICHHBIX HAa CO3/IaHUE HA MPEANPHUITUNA CUCTEMBbI YIIPaBICHUS
KayecTBOM, KOTOpasi MpeAcTaBisieT coboil Habop TpeOoBaHMil 1O
OpraHM3alK YIPABIECHUS KaueCTBOM H 3(PPEKTUBHOCTHIO MPOUC-
XOISIIUX B KOMITAHUHM TIPOLECCOB, BBIMYCKAEMON NPOIYKIHUU H
YCIIYT.

Ha ceropusmnmii mepro NeHCTBYIOT ClIEAYIOIINE HOPMATHB-
HBIE JOKYMEHTBI:

NCO 9000 Cucrembl MeHeKMEHTA KayecTBa. OCHOBHBIE M0-
J0xeHus U ciaoBapb. Co31aeT OCHOBBI I HAAJISXKAIIEro TOHUMa-
HUSL U BHEJPEHHUs HACTOSAIIETr0 craHaapTa. [IpuHIUIBI MeHemK-
MEHTa KayecTBa, NMOAPOOHOE omucaHue KOoTopbix maercs B MCO
9000, ObLTM y4YTCHBI B TIpoOIlECCEe pa3paOOTKH HACTOSIIETO CTaH-
napra. CaM¥ 3TH NPUHIMITEL HE SBISIOTCS TPEOOBAHUSMHU, HO OHU
(bOopMUPYIOT OCHOBY I T€X TPeOOBAaHUI, KOTOPHIE YCTaHABIMBACT
Hactoammii crapaapr. MCO 9000 Taxxke ompenenseT TEPMHHBI,
oTIpe/ieNICHUs] M1 OCHOBHBIE TOHATHUS, UCTIOJIB3yEMbIE B HACTOAIIEM
CTaHJapTe.

HNCO 9001 ycranaBnuBaet TpeOOBaHUS, HAPABJICHHBIE [JIaB-
HBIM 00pa30M Ha CO3aHuE JOBEPHUS K IPOAYKIHH H YCIIyTaM, pe/-
JaraeMbIM OpraHHM3anuei, U, TOCPEICTBOM ATOTO, HA MOBBIIICHHE
YIIOBJIETBOPSHHOCTH mOTpeduTeneit [4]. MoxHO TakXke OXKUIATh,
YTO HaJJIeXkKAallee BHEPEHUE ITOTO CTaHAapTa MPUHECET IPYTHE BBI-
TOJIBI JUTS OPTaHMU3AIMH, TAKUE KaK YITy4IIEHHBI BHYTPEHHUH 00-
MeH uHpopMaluei, iydiiee NOHUMAHUE U YNpaBJieHHUE TPoLec-
camu opranusanuu (puc. 1).
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ITocTosHROE YIYUIICHHS CHCTEMbI MCHCIKMCHTa KaueCTBa
TloTpednTenn OTBeTcTREHHOCTR TloTpeburenn
PYKOBOICTBA
MeHeIKMEHT
SCVDCOB VaosaeTBOpe
p yp HHOCTB
IIpomeccrr
- KH3HEeHHOTO ITHKIA
Tpebopanng .| S ———
- TIpogyriusa
-

Puc. 1. Moaens noaroropkun CMK, ocHOBaHHast Ha MPOIIECCHOM IMOJIX0JIE
meremkmenta (MCO 9001:2015)

HNCO 9004 MeHemxMEHT I JOCTHXXEHHUS yCTOHYHBOTO
ycrexa opranu3zanud. [1o1xo1 Ha OCHOBE MEHEPKMEHTa KavyecTBa
COJICP)KUT PYKOBOJSIIUE yKa3aHUs IS OpraHu3anui, CTpeMs-
HIMXCS TPEB30MTH TPeOOBAHUS HACTOAIIETO CTaHIAPTa, OXBATHIBAS
0oJiee MUPOKUI CIIEKTP BOIPOCOB C TEM, YTOOBI 3TO MOTJIO BECTH K
VIYYIIEHUIO OOMIMX pPE3YyJIbTaTOB MACSITEILHOCTH OpTraHU3AINU.
HCO 9004 BxioyaeT METOANYECKOE PYKOBOJCTBO TIO CAMOOIICHKE
C TeM, YTOOBI OpPraHU3aIlii UMEJId BO3MOXKHOCTh OIICHHBATh YpO-
BEHb 3PEJIOCTH CBOMX CUCTEM MEHEPKMEHTA KaueCTBa.

MexnyHapoIHbIC CTaHIAPTHI, OMUCAHHBIE HU)KE, MOTYT IO~
MOYb OpraHU3aIlUsAM, KOTJa OHH BHEAPSIOT WM CTPEMSITCS yIyd-
IIATH CBOM CUCTEMBI MEHEKMEHTA KaueCTBa, MPOIIECCHI HITU BUJIBI
JIeSITCIIbHOCTH.

HCO 10001 MenemxmeHT. Y 1OBIETBOPEHHOCTh MOTPEOUTE-
neit. PykoBogsiue yka3zanus 1o mpaBujiaM MOBEICHUS JTsl OpTraHu-
3aruit. CIy>KUT JUIsl OpTraHU3allKi PYKOBOJICTBOM B OMpPEACICHUN
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TOTO, YTO €€ MEPHI 10 00ECIIEYCHUIO YIOBICTBOPCHHOCTH MTOTPEOH-
TeJel OTBEYAIOT MX TMOTPEOHOCTAM W OXuaaHusM. [IpumeneHue
CTaHJapTa MOXET MOBBICUTH JIOBEpUE MOTpeOHTeNel K opraHusa-
UM ¥ YJIYYIIUTh HOHUMaHUE TIOTPEOUTENISIMU TOTO, YTO OHH MOTYT
O’KUJIaTh OT OpraHU3alUK, TEM CaMbIM CHHMXasl BEPOSITHOCTh HENO0-
pasyMeHU U NPETeH3UI.

HNCO 10002 MeHemxMeHT KaudecTBa. Y IOBJIETBOPEHHOCTh
norpebureneil. PykoBoasiue yka3anus 1o yrnpaBIeHHIO TPETeH3H-
sMU B opranmzanusax. CIyuT pyKOBOACTBOM IO Ipoleccy oopa-
IICHUS C IPETEH3UAMHU Yepe3 MPU3HAHNE U U3ydeHUe TOoTpeOHOCTe!
U O)KMJAHUN CTOPOH, 00OPALIAIOIIUXCS C IPETEH3UAMH, U TPUHSITHS
peLIeHUH MO pa3pelLIeHUI0 BONPOCOB, CBA3AHHBIX C MPETEH3USAMHU.
OH obecnieunBaeT OTKPBITHIN, PE3yJIbTATUBHBIN 1 IPOCTON JUIs IPH-
MEHEHHUs TMpOLecC, BKIIOYAIOUIMI MOAroTOBKY nepcoHana. OH
TaK)K€ MOXET HCIOJb30BaThCSl B KaUECTBE PYKOBOJCTBA MajbIMU
IpeIIPUATUIMU.

NCO 10003 MeHemxMeHT KadecTBa. Y IOBIETBOPEHHOCTh
notpedureneil. PykoBoasuue ykazanus o yperyaupoBaHUIO CIIOp-
HBIX BOIIPOCOB BHE opranuzanuu. Ciy>KUT pyKOBOJCTBOM sl pe-
3yJIBTATUBHOTO U 3()()eKTUBHOTO Pa3peIIeHUs] CIOPOB BHE OpPTraHu-
3alMi MO NPETEeH3UsIM, CBSI3aHHBIM C NpOAyKuMel. PaspemieHue
CIIOPOB SIBJISIETCS CPECTBOM YPETYJIUPOBAHUS CUTYALIUHU B CIIyYasX,
KOI'Jla OpraHu3ally HEe MOTYT yperyaupoBaTh BOIPOCHI O yIOBIIE-
TBOPEHUIO PETEH3UU BHYTPU OpraHu3aliu. boJbIIMHCTBO MPETEH-
3Uil MOTYT OBITh YCIICIIHO pa3pelIeHbl BHYTPU OpraHu3alnuu 0e3
NPUMEHEHUS MPOILEaYp, B KOTOPBIX CTOPOHBI BBICTYHAIOT B Kaue-
CTBE ITPOTHUBOOOPCTBYIOIIHX.

NCO 10004 MeHemxMeHT KadecTBa. Y AOBIETBOPEHHOCTh
norpeburenei. PykoBogsiue ykazaHus 0 MOHUTOPUHTY U U3Me-
pennto. CiaykKMT PyKOBOJCTBOM JJIsl BBIPAOOTKM MEp, HalpaBJICH-
HBIX Ha MOBBIILIEHNE YA0BIETBOPEHHOCTH IOTpeOUTENEN U HA UJIEH-
TU(HUKAIMIO BO3MOXKHOCTEH YIyUIIEHUs! IPOAYKIHH, TPOLIECCOB U
XapaKTepUCTHK, KOTOPbIE SBISIOTCA HEHHBIMU JJISl TIOTpeOuTenei.
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Taxue Mepbl MOTYT YCHIIUTH JIOSUTBHOCTD TMOTpeOUTENei U MOMOYb
OpraHu3alMy yJepKaTh MOTpeOuTeNneH.

HNCO 10005 Cuctembl MeHEIKMEHTa KadecTBa. PykoBojs-
M€ YKa3aHus 10 I1aHaM kadecTBa. CIIy’)KUT PyKOBOJICTBOM IO pa3-
paboTKe U UCIOJIb30BAaHUIO IIJJAHOB Ka4eCTBa KaK CPE/ICTBA, CBSA3bI-
BalONIEro TpeOOBaHUS Mpoliecca, NPOAYKTa, MPOEKTa WM KOH-
TpakTa ¢ paboYMMHU METOAAMH U MPAKTHKAMHU, 00CCTICUHBAIOIITUMHU
npou3BOACTBO mpoaykimu. [IpenmymiectBa oT pa3paboTku IiaHa
KadyecTBa OyayT BBIPAXKAThCS B TMOBBIIICHHOW YBEPEHHOCTH B TOM,
9TO TpeOoBaHMs OYAYT BBIITOJHEHBI, YTO MPOLECCHl HAXOIATCS 1O/
yIpaBICHUEM, a TAK)KE B MOTUBALIUU BCEX, KTO BOBJICYEH B paldOTy.

HNCO 10006 Cucremsl MeHemXMeHTa KadecTBa. PykoBops-
M€ yKa3aHUs [0 MEHEXKMEHTY KauecTBa B npoekTax. [Ipumenum
K HIMPOKOMY CIEKTPY IPOEKTOB: OT MaJbIX A0 OOJBIINX, OT HPO-
CTBIX /IO CJIO’KHBIX, OT OTZIEIBHOIO IPOEKTA A0 MPOEKTA, SIBIISIOLLIE-
rocst yacteio cepuu npoektoB. UCO 10006 ucmonb3yeTcst mepcoHa-
JIOM, OCYILECTBJISIOIIMM PYKOBOJCTBO NPOEKTAMH, U TEMHU, KOMY
HYXHO 00€CTIeYNTh MPUMEHEHNE UX OpTraHu3aluel PaKTHK, COAeP-
xkamuxcs B crangaprax MCO, npeqHa3Ha4eHHBIX U CUCTEM Me-
HEJDKMEHTa KauecTBa.

HNCO 10007 Cucremsl MeHemXKMEHTa KadecTBa. PykoBops-
e yKa3aHWs MO0 MEHEIKMEHTY KoHguryparuu. [IpenHasHaueHn
JUISL OKa3aHMs COACUCTBUS OpraHMU3aLMsIM, MPUMEHSIOIIUM YIpaB-
JeHne KOH(Urypauuei aias TEXHHYECKOTO U aAMUHUCTPATUBHOTO
PYKOBOJICTBA Ha MPOTSXKEHUHM BCErO >KM3HEHHOTO LMKJIA MPOAYK-
1. MeHeKMEHT KOH(UTYypaIriui MOXeT ObITh UCIIOJIb30BaH IS
BBINOJIHEHUS TPEOOBAaHMN K MIAEHTU()UKALMY U TIPOCIIEKUBAEMOCTH
HPOAYKIMH, YCTAHOBJIEHHBIX B HACTOSIILIEM CTaHApTE.

HNCO 10008 MeHemxMEHT KadecTBa. Y OBIECTBOPEHHOCTh
norpeburenei. PykoBosiue ykazaHusl 1O 3JIEKTPOHHBIM TOPIo-
BbIM CJI€JIKaM MEXAY HOPUANYECKUMU U (U3MUECKUMH JIMLAMH.
JlaeT pyKOBOACTBO 1O TOMY, KaKUM 00pa3oM OpPraHU3aI[M{ MOTYT
BHE/IPUTH PE3YyJIbTaTUBHYIO U 3(P(PEKTUBHYIO CHUCTEMY JUIS SJEK-
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TPOHHBIX TOPTOBBIX OIEPAIMA MKy OPTaHU3AMMUSIMH U TTOTPEOH-
TEJSIMH M TEM CaMbIM CO3JIaTh OCHOBY IS TOTO, YTOOBI TOTPEOH-
TEITM UMENH MOBBIIICHHYIO YBEPEHHOCTh B OTHOIICHUH TaKUX DJIEK-
TPOHHBIX TOPTOBBIX OIEPAINI; TTOBBICUTH CIIOCOOHOCTH OpPTaHU3a-
1MW YAOBJICTBOPATH MOTpPeOUTENEH, a TaAK)KE YMEHBIIUTD KOJIHYC-
CTBO IIPETEH3UH U CIIOPOB.

HNCO 10012 Cucrtembl MeHeKMEHTa U3MepeHuid. Tpebosa-
HUS K TIpoIieccaM U3MEPEHUH M M3MEPUTEIEHOMY 000pYyIOBaHUIO.
Cny>XHT PyKOBOJCTBOM JIJISi MEHEKMEHTa M3MEPHUTENbHBIX MPO-
1IECCOB M METPOJOTUYECKOTO TOATBEPKIACHHUS H3MEPUTEIHLHOTO
000pyI0BaHUSI, UCTIOJIB3YEMBIM JIJIs1 OOECTICYSHUS U IEMOHCTpAIIN
COOTBETCTBHUSI METPOJIOTUYeCKUM TpeboBanusaM. CTaHmapT ycra-
HaBJIMBAeT TPEOOBAaHUS MEHEPKMEHTA Ka4eCTBa B CUCTEME MEHEK-
MEHTa W3MEPEHM IJIsl BBITIOJHEHHSI METPOJIOTUYECKUX TpeOoBa-
HUM.

NCO/TO 10013 PykoBoasmue ykazaHus 10 JOKYMEHTHPOBa-
HUI0O CHUCTEM MeEHekMeHTa KauecTBa. COAEpKUT PYKOBOJISAIINE
yKa3aHUs 10 pa3pabOTKe W MPUMEHEHHIO TOKyMEHTAIIUH, HE00XO0-
JOUMOH IUISI CUCTEMBI MEHEI)KMEHTa KadyecTBa. DTOT TEXHUYECKUH
OTYET MOKET OBITh MCIOJB30BAH I TOKYMEHTUPOBAHUS CHUCTEM
MCHEDKMEHTA, OTJIMYHBIX OT CHCTEM MEHE/DKMEHTA KavyecTBa, JUIs
KOTOPBIX TipenHa3zHavyeHbl cranaaptel MCO, Hanmpumep 11t cUCTeEM
9KOJIOTHYECKOTO MEHEIKMEHTa U CHUCTEM MeHEe/KMeHTa Oe3omac-
HOCTH.

HCO 10014 MenemxMeHT KauecTBa. PykoBojisime ykazaHus
MO JIOCTMKEHUIO (PMHAHCOBBIX W SKOHOMHUYECKUX TPEUMYIIECTB.
AnpecoBaH BeIcHIEMY pyKOBOACTBY. CTaHIApT COIEPKUT PYKOBO-
JSIIIAE YKa3aHUs 10 JTOCTIKEHUIO (PMHAHCOBBIX U 9KOHOMHYECKHUX
MPEUMYILECTB 3a CYET NPUMEHEHHUS MPUHIIUIOB MEHEHKMEHTA
kadectBa. OH moMoraeT B pabOTe MO NMPUMEHEHUIO MPUHIUIIOB
MEHE/DKMEHTa W 00JierdaeT BBIOOp METOJOB M WHCTPYMEHTAJIh-
HBIX CPEJICTB, MTO3BOJISIONINX 00ECTIEYUTh YCTOMYUBEII yCTIeX opra-
HU3AIHH.
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NCO 10015 MenemxmenT kauecTBa. PykoBojsime ykazaHus
no oOyuenuto. IIpemyaraer pykoBonsiue yka3aHWs, HArpaBlICH-
HbIE HA OKa3aHHE IOMOIIY OPTaHU3alUsIM U HOCBSALICHHBIE BOIPO-
caMm, CBsI3aHHBIM ¢ oOyueHueM. CTaHAapT MOXET NMPUMEHSTHCS B
TMOOBIX CHUTYyalUsX, Korja TpeOyercss pyKOBOJCTBO, YTOOBI pac-
KPBITh COJIEp’)KaHUE M MHTEPIPETHUPOBATh CCHUIKM Ha «00pa3oBa-
HUE» U «o0ydyeHue», ucronb3dyeMeie B crangaprax UCO, npenna-
3HAYEeHHBIX JUII CHCTEM MEHEeKMEHTa KauecTBa. JIrobas ccpbuika Ha
«0o0ydeHmne» BKIIIOYAECT BCE TUIBI 00pa30BaHMS U MOATOTOBKH.

NCO/TO 10017 PykoBoasimue yKa3aHWs 1O NPUMEHEHHIO
CcTaTUCTUYECKUX MeTogoB B coorBercTBUM ¢ MCO 9001:2000.
[IpenocTaBinsieT pa3bICHEHUS B OTHOIIEHUU CTATUCTUYECKUX METO-
JIOB, IPUMEHEHNE KOTOPBIX CBSA3aHO C M3MEHUYMBOCTHIO, HAOIIO1ae-
MO B TIOBEJIEHUH U PE3yJIbTaTax MpPOIIECCOB, JaKe B YCIOBUSIX Ka-
Kymiencs: crabuinbHOCTH. CTaTHCTUYECKHME METOABI MO3BOJISIIOT
Jydllle MCIOJBh30BaTh UMEIOIIUECs IaHHBbIC, TIOMOTas MPUHUMATh
pEIIeHHsI, U TEM CaMbIM COACHUCTBOBAThH MOCTOSHHOMY YTYYIICHHIO
Ka4yecTBa MPOAYKIMU U ITPOLECCOB ISl JOCTIKEHHS YAOBICTBOPEH-
HOCTH ITOTpeOuTenei.

NCO 10018 MenemxmeHT kauecTBa. PykoBoasiue yka3aHus
10 BOBJICUEHUIO paOOTHUKOB M UX KOMITIETEHTHOCTH. COIEPKUT Py-
KOBOJISIIIIME YKa3aHUs, KOTOPBIE OKA3bIBAIOT BIMSHIE HA BOBJICUCH-
HOCTh M KOMIIETEHTHOCTh pab0oTHHKOB. CricTeMa MEHEeKMEHTA Ka-
YeCTBA 3aBUCHT OT BOBJIEYCHHOCTH KOMIIETEHTHBIX PaOOTHHKOB U
OT TOTO, KaK OHH HUCTIOJIB3YIOTCS M HACKOJIBKO OHM MHTETPUPOBAHBI
B opranm3anmio. KpaiiHe Ba)XKHO MIEHTH(PHUIIMPOBATh, PA3BUBATh U
OIICHMBATh HEOOXOIMMBbIC 3HAHMS, HABBIKH, TIOBEACHUE U PabOUyIo
cpeny.

HCO 10019 PykoBoasiue ykazaHus 1o BbIOOpY KOHCYJIbTaH-
TOB MO CUCTEMaM MEHEIKMEHTa KauyeCcTBa M HCIOJb30BAHUIO MX
ycayr. CiayUT pyKOBOJCTBOM IO BbIOOPY KOHCYJIBTaHTOB IO CH-
cTeMaM MEHEeDKMEHTa KadecTBa M UCTIOIb30BaHUIO UX yciyr. CTaH-
JapT 1aeT PYKOBOJICTBO IO MPOIIECCY OIICHUBAHUS KOMIIETEHTHOCTH
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KOHCYJIbTAHTOB 110 CHCTEMaM MEHEKMEHTa KauecTBa U o0ecredn-
BAeT YBEPEHHOCTh B TOM, YTO IMOTPEOHOCTH M OKUAAHUS OpraHU3a-
IIMH B OTHOUICHUH YCIIYT KOHCYJIbTAHTOB OYIYT YZAOBIETBOPEHBI.

HNCO 19011 PykoBogsimue ykazaHusi O ayJIMTy CUCTEM Me-
HeDKkMeHTa. CITyKHUT PYKOBOACTBOM IO MEHEKMEHTY IPOTPaMMbl
ayauTa, 1Mo IUIAHUPOBAHUIO M TPOBEICHHUIO ayauTa CUCTEMBI Me-
HEJDKMEHTA, a TAaKXKe 10 KOMIIETCHTHOCTH U OIICHUBAHHIO ayIHTO-
poB u ayauropckux rpymni. OH npeaHa3HadyeH A MPUMEHEHHs K
ayauTOpaM, OpraHu3alsIM, BHEIPSIIOIIUM CUCTEMbl MEHEKMEHTA,
U OpraHu3anusM, KOTOPBIM TpeOyeTcs MPOBOIUTH ayIUTOPCKHE
NPOBEPKU CHCTEM MEHeKMeHTa [5].

Ceptupuxar HCO 9000 craHoBUTCS  00S3aTEIbHBIM
YCJIOBUEM JIJIsl HaYalla OTHOIICHUH MEXIy 3aKa34MKOM U MCIIOJIHU-
tesneM. DenepanibHOE 3aKOHOIATEIILCTBO YCTAHABIUBAET, UTO IMPH
NOJTOTOBKE M 3aKIIOYEHUH TOCYNApPCTBEHHBIX KOHTPAKTOB Ha
3aKyIKy ¥ OCTaBKY MPOIYKIMHU JUTS HY X peiepaibHOro rocyaap-
CTBa HEOOXOAMMO YKa3zaThb JaHHbIE O HAIWYMU CcepTU(UKATA
cucreMbl kadecTBa, corniacio ['OCT P UCO 9001. Pemennem Ipa-
BuTenbcTBa MockBbl Ne 953 ot 5 nexabps 2000 rona cucteMbl KOH-
TPOJISL KAYECTBA BCEX OCHOBHBIX OPraHU3aIUi CTPOUTEIHHOTO KOM-
riekca nepeaansl crangapram MCO 9000. B aTom mocranoBiennn
yKa3bIBAETCsl, YTO OPraHU3alllu, KOTOPhIe «HE BHEAPSUIA CUCTEMY
yIpaBJIeHUs] Ka4eCTBOM Ha OCHOBETOCYJAPCTBEHHBIX CTaHIIAPTOB
cepuu 'OCT P MCO 9000, e OyayT IomyiieHbl K y4acTHIO B TEH-
Jepax 1o ropojackomy 3akaszy». [lmanupyercs, 4To nogo0HbIe Tpa-
BWJIa OY/IyT MPUHSATHI M B IPYTHX peruoHax Poccun.

Takum ob6pazom, MCO 9000 mpemacTaBiseT MpenMyIIeCTBO
NPY YYaCTHH B TeHIEpaX. TakKe HEBO3MOKHO MOJIYUYUTh TOCYAap-
CTBEHHBIN, BOSHHBIN UJIH JH0O0M Ipyroi 3aKka3, puHaHCUPYEMBbIi 13
Oromkera crpanbl, 0e3 ceprudukara no crangapram cepuu SO
9000. OgHKUM M3 OCHOBHBIX YCIIOBHI HAa TIOCTABKY MPOYKIIMHU 32 PY-
0CXK SIBIISICTCS HATMYKE Y KOMITAHUH CEPTU(HUKATA COOTBETCTBUSL.

Tpebosanus cranmgapra MCO 9000 moaHOCTHIO COBMECTHMBI
¢ TpeboBanusmucepun craanaproB MCO 14000 u OHSAS 18000.

22



OpHako opraHu3anyedl JOKHBI OBITh ONpEAETCHbI MOAXOIb K
COBMEILEHUIO 3a7]a4 MEX/1y 3TUMHU CUCTEMaMU WIN CTaHIapPTaMHU.

1.3. OcnoBHubIe moJtoxenus UCO 14000,
OHSAS 18001, UCO 22000

Cucrema 5KOJOTMYECKOTO MEHEIKMEHTA — 4YacTh BCEH
CHUCTEMbI MEHE/DKMECHTA OpTaHW3alliH, MPHU3BaHHAS [MOMOYb Opra-
HU3alMK c(HOPMYIHPOBATH HKOJOTHUECKYIO TMONUTHKY. B Hamei
ctpane ceprudukary mo crangapty cepuu MCO 14000 cootBet-
ctByet 'OCT P MCO 14001- 2016 [5].

BHenpeHne cucTeMbl 3KOJIOTMYECKOTO MEHEKMEHTA YIIyd-
IIAeT SKOJOTHYECKYIO CUTYAIUIO, TIEPEXOAS OT YCTPAHEHHUS OCIIe-
CTBUH YPE3BBIYAWHBIXCUTYallM K HX MpPeNOTBpallleHuIo. Takum
obpa3om, Hammume ceprudurara NCO 14000 moBeimaeT S5KOHOMH-
YecKHe MOKa3aTeld 3a CYeT CHIDKeHHs (MHAHCOBBIX 3aTparT Ha
ymaty mtpados. MCO 14000 Takke mOMOTaeT OpraHU3AINU
KOHTPOJHMPOBATH M BHEAPATH MPOLEAYPBI U3MEPEHUs], KOTOPBIE MO-
T'YT OTCJICKHBATH MPSIMBIC WIIK KOCBECHHBIC BO3JICHCTBHUS HA OKpYIKa-
IOIIYIO CPEemy.

BHenpeHne crucTeMbl 9KOJIOTHYECKOTO MEHEIKMEHTA MOKET
COKPATHTHKOJIMYECTBO OTXOJOB; SHEPrHHU, BOJBI, PECYpPCOB; PHCK
IKOJIOTHYECKUX KaTacTpod. C ero moMOILIbI0 MOXKHO YITYYIIHTb
HYKOHOMHYECKHE TIOKa3aTeNH, MPOAYKTHI B pe3yIbTaTe H3MEHEHUH B
TEXHOJIOTHYECKOM TIPOLIECCe, HUMHDKa KOMIIAHUHM, a TaKxKe
ONTUMH3HPOBATh CUCTEMY YIPABJICHUS W TOBBICHTH JOBEpHUE K
KOMITaHUH.

Tpebosanus crangapra MCO 14000 moaHOCTHIO COBMECTHMBI
¢ tpeboBanusmuctanaapros ICO 9000 u OHSAS 18000 [5,6].

Ceprudukar no cranaapram MCO 14000 BbigaeTcst cpokom
Ha 3 roga. CepTu(UKALMOHHBIA LEHTP €KEr0JHO MPOBOAUT MPO-
BEPKY, B XOJI€ KOTOPO# ONpeneNseTcsi CTeNeHb COOTBECTBUS MPH-
MEHSIeMbIM CTaHJapTaM Ha CHCTEMBbI KauecTBa [8].
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[Tpumenenne OHSAS 18001 nampaBiieHO Ha CHUKCHHE H
UCKJIIOYEHHE OTPHULATEIBHOIO BO3AEHUCTBUS MPOM3BOICTBEHHBIX
(axTOpOB Ha 30POBHE MEPCOHANIA U UMYIIECTBO MpeanpusTui. B
YIPOLICHHON (HOPMYITHUPOBKE HEKOTOPBIX CIICIIHATIMCTOB 3TO 3BYUHUT
Tak: «Bce, YTO NMPOMCXOAUT BHYTPH MOMEIICHUS OTHOCHTEIHHO
yiiep0Oa, 6e3onacHocTH u 370poBbs, — 3To OHSAS 18001, Bce, uto
MPOUCXOAUT 3a TpeesiaMy MOMEIIEHUS OTHOCUTEIbHO JTHUX KE
kareropuit, — 310 MCO 14001» [8].

OCHOBY HOPMaTHBHO-TIPABOBOM 0a3bl CO37MaHMsI U (PYHKIIHO-
HupoBaHusi CYOT opraHu3aly COTOSIBJISIIOT HM3BECTHBIE BCEM
3akoHbI «O0 ocHOBax oxpaHbl Tpyaa B POy, «O6 obs13arensHOM co-
[IUAILHOM CTPaXxOBAaHUU OT HECYACTHBIX CIy4aeB Ha MPOU3BOJICTBE
U npodeccuoHaNbHBIX 3abosieBaHuil», «O NPOMBIIIIEHHOW 06€3-
OITACHOCTH OTIACHBIX MTPOU3BOJICTBEHHBIX 0OBEKTOBY U JIP., a TAKKE
TK P®, nocranosnenus [IpaButensctBa PO mo Bonpocam oxpaHsl
TpyZAa, HOPMATHUBHBIE IIPABOBbIE aKThl U HOPMATUBHO-TEXHUUYECKUE
JOKYMEHTHI (eiepalibHbIX OPraHOB HCIIOJHUTEIBHON BIACTH H
cyobekToB PD B COOTBETCTBHM C MX KOMIIETeHLMEH. B cooTeT-
CTBMM C TpeOOBaHUAMM JEHCTBYIOIIErO 3aKOHOAaTenbcTBa PO,
«ITonoxenus o CYOT», B Opranu3aliiy yCTAaHOBJIEHBI CIEAYIOIIUE
OCHOBHBIE 3a/1auH, pemaemsle CYOT:

— YTOYHEHHE LieJeH ¥ MOJUTUKU opranu3anuu B oosnactu OT;

— pa3paboTka M pealu3alus NOpOrpaMM, IUIAHOB, HHBIX
OpraHU3allMOHHO-PACTIOPSIIUTENbHBIX ~ TOKYMEHTOB HUCXOASl M3
CTpaTEeTHYECKUX Ielieii ¥ MOMUTUKY opranu3anuu B oonactu OT;

— MOJAITOTOBKA M aTTecTalus nepcoHana opranuzanuu no OT;

— OLIEHKA, yYeT U KOHTPOJIb PUCKOB;

— aHaiW3 TPUYMH aBapuil, TPOM3BOJCTBEHHBIX TPaBM U
npo¢eccuoHaIbHBIX3a00ICBaHUIA;

— KoopAuHalus padoT, HANPaBJIEHHBIX HA MPEAyNpexaCHNE
aBapuii;

— pacciieZioBaHME HECUaCTHBIX CIy4aeB Ha MPOHM3BOJCTBE,
KOMTIEHCAIIUU TIOTEPb.
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Tpeb6osanus cranmapra OHSAS 18001:2007 [6] B BbICOKO#
cTernieHn HWHTerpupoBaHbl ¢ TpedoBanmsmu ['OCT 12.0.230-2007
(cuctema ynpasienus oxpanoi tpyaa i CCBT) [7].

Hammaue ceprupmkara OHSAS 18001 ykaspiBaeT Ha TO, 4TO
KOMITaHHSI KOHTPOJIUPYET (pakTOpbI puCKa IS 310pOBbS U Oe30mac-
HOCTH Ha MPOU3BOJACTBE U B cepeTpynaa, 3a00TUTCA O CHIKEHUH
BEPOSTHOCTH HECYACTHBIX CIY4aeB, COOTBECTBYET 3aKOHOMAATEIb-
CTBY, TIOBBITIIACT 00MTY0 () HEKTHBHOCTH pabOTHI.

Crangapt OHSAS 18001 mMokeT uCoab30BaThCS JIF000H Op-
raHu3alue, Kenarmeil BHEAPUTh CHCTEMY MEHEPKMEHTa 3710pO-
Bbsl M 0€30MacHOCTH, 00ECTICUYMBAIOIIYI0 COKPAILICHUE PUCKOB LIS
37I0pOBBsI U OE30MaCHOCTH PaOOTHUKOB TpeanpusTus [6].

Yacto, uyTOOBI MOBBICUTH APPEKTUBHOCTH pPa3pabOTKH U
BHEJPEHHsI CHCTEMBI YIPABJICHUS OpTaHHW3alUel, C y4eTOM CTaH-
nmapta OHSAS 18001, pa3pabaThIBafOT HHTETPUPOBAHHYIO CHCTEMY
meHexkMenTa (MCM) B cooTBETCTBHM € TPEOOBAaHHUAMU CTaHIAPTOB
I'OCT P UCO 9001 u I'OCT P 1UCO 14001. C nOMOLIBIO 3THUX CH-
CTeM MEHEIKMEHTa OpraHu3anusi cMokeT Oonee 3¢ddexkTuBHO
BBITIOJTHATH 0053aTeNbCTBA B chepe KayecTBa OXpaHbl TpyAa H Mpo-
U3BOJICTBEHHOM 0€3011aCHOCTH.

Crangapt UCO 22000 ompenensier TpeOOBaHHS K CHCTEME
yrpaBiieHHsI 0€30IaCHOCTBIO MUIIEBBIX MPOAYKTOB, YTOOBI y4acT-
BYIOI[Asl OpraHU3alus B IETOYKEe MHUIIEBBIX MPOAYKTOB MOTJIA MPO-
JIEMOHCTPHPOBATH CBOIO CIIOCOOHOCTH KOHTPOJIMPOBATH OIIACHOCTH,
yrpokaromniye 0e30MacHOCTH MHIIEBBIX MPOAYKTOB BO BpEMs IIO-
Tpebnenus yenoBexom [9].

DTOT cTaHAapT NMpeAHa3HA4YeH Ul BCEX OpraHu3anuii, KOTo-
pBbIe OCYIIECTBIISIFOT JeSITEIHOCTD, CBS3AHHYIO C JIFOOOW cTamue
NUIIEBOW IIETH, W XOTST BHEAPSATH CUCTEMBI, 00ECIICYHBAIOIINE
BBIITYCK Oe30mMacHbIX MpoayKToB. CoOnoJeHHe 3TOro CTaHAapTa
MOXET OBITh IOCTUTHYTO 32 CUET BHYTPCHHUX W BHEIIHUX PECyp-
COB.

Mexnynapoausiii cranaapt MCO 22000 npennazHaueH Juist
10001 OopraHM3aluK MUIIEBOM OTpaciau (OT MPOU3BOIUTENS 10
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noTpeOuTeNst), BKIOYAs TAKKe OPraHU3alUM, 4Ybs JESTEIbHOCTD
CBsi3aHa ¢ 00ecIeYeHHEM ITOTO MTPOU3BOACTBA (IIPOU3BOJCTBO 000-
PYIOBaHUs Ul ATOM OTpaciy, yaKOBOYHBIX MaTepHajIoB, 100aBOK
u unrpeauentos). Crangapr MCO 22000: 2007 [9] paspaboran
TaKXKe I KOMIAHUH, KENAIOMIUX BHEAPUTh HHTETPHUPOBAHHYIO
CUCTeMY MeHeKMeHTa, 00beauuuB, Harpumep, MCO 9001:2015 u
hazard analysis and critical control points — ananu3 puckoB u
kputnyeckue koutposbabie Toukn (HACCP).

Opranuzanusi TOJYYUT MPEUMYIIeCTBa OT CepTH(UKAIUU
CucTteMbl MEHEPKMEHTA MMUIIEBOM 0€30IaCHOCTH Ha COOTBETCTBHE
TpeOoBaHUAM MexayHapoaHoro cranmapra HMCO 22000:2007,
MOCKOJIBKY

— IPUMEHHM K JICATEIILHOCTH IUPOKOTO Kpyra OpraHu3aluii
B [UIIEBON OTPaCIH;

— SIBIISICTCSI MEXXTHAPOTHO IPU3HAHHBIM;

— TMOKPBIBAET U MPEBOCXOAUT OOJIBIIMHCTBO TPEOOBAHHHN pa3-
JMYHBIX CTAHJAPTOB MO MEHEHKMEHTY MHIIEBON 0€30MacHOCTH;

— cooTBeTCcTBYeT OcHOBHBIM npuHItuniam HACCP;

— o0ecre4nBaeT MEXIYHAPOJHOE CIMHCTBO MPUHIUIIOB
HACCP;

— TOpeaycMaTpuBaeT BO3MOXHOCTh TIPOBEPKH CUCTEMBI
MEHEKMEHTA MUILEBOI O€30MaCHOCTH TPEThel CTOPOHOMH;

— CTpPYKTypa mocTpoeHus umeer MHoro obdmiero ¢ MCO
9001:2015 u ISO 14001:2016 [4, 8].

Hononaurenshsie npuemymiectsa MCO 22000 crangapra:

— CHCTEMHBIA TMOJXOJ, BMECTO OLIEHKH HEIOCPEICTBEHHO
MPOYKIUK;

— ONTHMH3AIHS PECYPCOB;

— OOJIBIIIOE KOJIMYECTBO CPEACTB KOHTPOJISI U METOJIOB YIIPaB-
JICHUs] PUCKaMU B JAHHOU 00J1acTH;

— IUTAHUPOBAHME, CHUKAIOIIEe HE0OXOAUMOCTh BEepH(HKa-
IIUH TIPOTYKITHH;

— yAy4llIeHne JOKyMeHTO000pOoTa;

— MOCTOSTHHOE YTIPaBJICHUE 00s13aTEIbHBIMU TIPOTPaMMaMH.
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— TOBBIIICHHUE TEPCOHATBHBIX 3HAHUH M OTBETCTBEHHOCTH pa-
OOTHHKOB;

—  ONTHUMH3AIMA B3aMMOOTHOIIEHMH C IIOCTaBIIHMKAMH,
napTHepamHu, OTPEOUTENISIMUA i KOHTPOJIUPYIOLIMMH OPraHaMH;

— MOHHUTOPHHT PUCKOB Ha IMOCTOSIHHOM OCHOBE, pa3paboTKa u
BHEJIPEHHUE CPEACTB KOHTPOJIS.

Bomnpocsl 1J1s1 CAMOKOHTPOJIA

1. Haiite xapaktepuctuxky 1 QM.

2. Ilepeuncnure OCHOBHbIE IEHCTBYIOIINE CTAHAAPTHI CEPUU
HCO 9000.

3. Jlns gero HEOOXOAMMO BHEIPEHHE CHUCTEMBI DKOJOTHYE-
CKOT0 MEHE)KMEHTa?

4. Jlns gero HeoOxoaumo npumenenne OHSAS 180017

5. Kakue mnpeumymiecTBa MOJIYYUT OpraHuM3alusi  OT
CepTU(HKAIIMN CHCTEMbl MEHEDKMEHTa MUILEBOW Oe30MacHOCTH
Ha COOTBETCTBUE TPeOOBaHMSAM MEXIYHAPOJAHOTO CTaHAApTa
NCO 220007
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2. METOJOJOI'MYECKHUE OCHOBBI CO3JIAHUA
WHTETPUPOBAHHOM CUCTEMBI MEHEJ)KMEHTA

2.1. ®ynaameHnTaabHbie ocHOBbI UCM

[Mox uHTerpUpOBaHHO# crcTemMoit MenemkmenTa (MCM) cire-
JyeT TMOHHUMAaTh4acTh CHCTEMBI OOILEro MEHEIPKMEHTa OpraHu3a-
II1H, OTBEYAIONIYIO TPEOOBAHUSIM JABYX WM 00JI€€ MEKITYHAPOTHBIX
CTaHJApTOB Ha CUCTEMbI MEHEDKMEHTA U (DYHKIIMOHUPYIOIIYIO KaK
enunoe nenoe. UCM He criegyetr uaeHTUPHUIUPOBATH C CUCTEMOM
0011ero MeHePKMEHTa OpTraHu3alid, 00beJUHSIONICH BCE aCTIEKThI
JIeATeIbHOCTH OpraHu3aluu. B 3TOH CBA3M KOHUENUUS «UHTErpU-
pOBaHHasi CHCTEMa MEHE/DKMEHTa» OTPaHUYCHA, XOTS M SIBJISCTCS
00Jiee KOMIUIEKCHBIM TTOHATUEM, Y€M KaXK/1asl U3 TEX OTIIEJIbHBIX CH-
CTEM MEHEKMEHTa (CHcTeMa MEHEeIKMEHTa KadecTBa, CHCTeMa
HKOJIOTHYECKOTO MEHE/DKMEHTa U TIp.), KOTOpble OObEIUHEHBI B
NUCM [1]. Jaxe mnpu BHEAPEHWH B OpraHW3aldid BCEX
JecTByOMMX B Hacrosiee Bpems MSS wunTerpupoBaHHas cu-
CTeMa MEHEPKMEeHTa He OyJIeT TOX/IeCTBEHHA cHcTeMe O0OIIero Me-
HE/DKMEHTa OpraHu3alliyi, TaKk Kak O0JIacTh €€ pactpOoCTpaHEHUS
MoKa eIe He BKIYaeT OOJbIIEH YacTH MEXIyHAPOIHBIX
crannaptoB (¢uHaHcoBOM oT4€THOCTH (MC®O), MEeHeIKMEHT
nepconaia (SA 8000 ConumanbHasi OTBETCTBEHHOCTD), HHHOBAIIMOH-
HBIIl MeHeDKMEHT, MeHe/pKMeHT pruckoB ( ICO 31000), menemk-
meHT 1eHHbIx Oymar (MCO 6166 bymaru nennsle. I'ocynapcTBen-
HBI PETUCTPAIIMOHHBI HOMED ISl WACHTH()HUKALUU LIEHHBIX Oy-
mar, UCO 10962) u mp.

W IeHTUYHOCTh KOHICTIINI «MHTErPUPOBAHHAS CHCTEMA Me-
HEDKMEHTa» U «CHCTeMa OOLIer0 MEHEIKMEHTa» MOXKET ObITh
03BYY€HA TOJIBKO IOCIIE TOTO, KaK CTaHAApThl OyIyT pa3paboTaHbl
JUIsL BCeX 00nacTed, 0XBaYeHHBIX OOIIMM MEHEPKMEHTOM OpraHu-
3anuu. McXoas U3 ATOro, JIOTMYHO MPEAIONIOKUTh, YTO CO3/IaHUEC
NCM Oyner oCyIIECTBIATBCS OO TeX IOp, MOKa He OyayT
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CTaHIapPTH3UPOBAHBl BCE OOJACTH OOIIETO YIpPaBICHHUS, W 3TO
MOeT OBITh HEOIPEICIICHHO JJOJITHM ITPOI[ECCOM.

WurerpupoBannas cuctema ynpasienus (MSS) — aro
CHUCTeMa, KOTOpas codeTraeT B cebe TpeOoBaHUS COOIIOICHUS
HECKOJIbKMX MEXIYHApOAHBIX CTaHAApTOB, (PYHKIMOHHPYIOIIUX
KakK €JHuHas CUCTEMA, KOTOpas ABJISACTCA 4aCTbIO CUCTEMbI MCHC K-
MCHTa KOMIIaHHUH.

OcHoBHble 11enu 1 3a1aun UCM:

— CHW)KCHHE BHYTPEHHHUX IOTEpPh 3a CUET COBEPIICHCTBOBA-
HUSL OPTaHU3AIOHHOW CTPYKTYPBI, ONTHMH3ALNH MTPOLEIAYp U aHa-
JM3a B COBMECTHOM paboTe Moapa3iesicHuil;

— YKpEIUICHUE TIOJI0KEHUSI KOMITAHUH, POCT OOIIEero Mpu3Ha-
HUS Ha POCCUMCKOM U MEXIyHApPOJHBIX PBIHKAX IOCPEICTBAM CEP-
tudukanuun UCM;

— (hopMHpOBaHHE KOPIOPATHBHOM KYJIBTYPHI, B KOTOPOii Ka-
4eCTBO, OKpyXarwmias cpena U npodeccroHanbHas 0e30MacHOTh
paccMaTpHUBaIOTCS Kak paBHO3HAYHBIC [ICHHOCTH;

— CO3JIaHHME CUCTEMBI yIpaBJieHUs mpodeccrHoHanbHON Oe3-
OINaCHOCTBHIO B COOTBETCTBHUU C COBPEMCHHBIMU Tpe6OBaHI/IHMI/I poc-
CUHCKMX M MEXKIYHApOJHBIX CTaHIAPTOB B 001acTH Mpodheccuo-
HaJIbHOW 0€30MaCHOCTH U 3[I0POBbS, OXPaHbl TPYA U IKOJIOTHH.

JlesiTenbHOCTh COBPEMEHHOTO TPEANPUSITUSL PETYIUPYETCs
MEKIYHAPOIHBIMH CTaHAapTaMH. Poccusi, HaXOosIIascs B MUPO-
BOM coobmiecTBe U Berynatomas B BTO, He MoxeT 0TKa3aThCsi OT
HeoOxoaumocTu co3aaBath ICM B COOTBETCTBUU € TPEOOBAHUSIMHU
CJICIYIONIMX MEXITYHAPOIHBIX CTAHIAPTOB:

— pellieHHe 3a1a4 YIPaBJICHHUsI KAYECTBOM MOXKET 00eCTeyr-
BaThcst CMK mo ICO 9001:2015[4];

— MPEINPUSTHE TOJKHO YIPABISATH BO3ACHCTBHEM IPOU3BO/I-
CTBa NPOIYKIIMU HA MPUPOY, UCTIONB3Ysi COM — cuCTeMY SKOJIOTH-
yeckoro Menemkmenta mo MCO 14001 [4];

— MPEeInpUsATHE JOJDKHO CO31aTh MEPCOHANY YCIOBUS IS
NPOM3BOJUTEIBHOTO M 0€30IacHOro TpyJa, uTo oOecrednBaeTcs
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CHUCTEMOH MEHEDKMEHTa MPoQeCcCHOHATLHOW 0€30MacHOCTH | 370~
poBbsi (CMITB) OHSAS — 18000([6];

— colanbpHasi cpena, B KOTOPOW CyHIECTBYET MpeanpusiTHE,
NpeabsaBIsieT K HeMy TpeOOBaHHS OOECIEYeHOCTH NepcoHana B
cucteme counanbHoi oTBeTcTBeHHOCTH SA 8000: xomdopTHOCTH
TpyJa, COLMAJIbHONW 3aIIMINEHHOCTH, PEAIN3alMU COLUAIBHBIX
rapaHTHid, OJaroTBOPUTENFHOCTH W TOJAEPKKH OOIIECTBEHHBIX
JBIDKEHHUH U 3TUKU BeJleHHs On3Heca,

— MpeanpusTHE IOJHKHO OOECTeUYHTh 3aIIUTy KOH(HUICHIIH-
aTbHOH WH(GOpMAalMU  OpraHW3allil  COTJIACHO TPeOOBaHUIO
CUCTEeMBI ympaBieHus HH(popManuoHHOH Oe3onmacHocteio MCO
27000;

— MPEINPUSATHS TTHIICBON TPOMBIIICHHOCTH W TIPOU3BOICTBA
JIEKapCTBEHHBIX CPEJCTB JOJDKHBI TapaHTUPOBATh 0E30MacHOCTH
NPOAYKIMH, YUCTOTY U TUTHEHY MPOU3BOJCTBA, BHEAPSS CHCTEMY
MEHeUKMeHTa  Oe3omacHocTH  mumeBoid  mpoaykuuu  HMCO
22000:2007,

— JI7Is1 OpTaHU3alUH IPOU3BOJICTBA BBIITYCKAa KOHKYPEHTOCIIO-
COOHOM NPOYKINH, MOIb3YIOLIEHCs PeaIbHbIM CIIPOCOM NOTpeOH-
Tesiel, HeOOXOIUMO OpPraHM30BaTh HCCIEIOBAHUE TPEeOOBAaHUH U
ynosierBopéHHOCcTH noTpedureneit mo MCO 20225 «Hccnemosa-
HUSI PBIHKA, OOLIIECTBEHHOTO MHEHUS U COLUAIIBHBIX MTPOOIEM»;

— XapakTepHBIMU (DaKTOpaMH yCTOWYMBOTO Pa3BUTHS JIFOOOTO
NPEANPUITUSSABISIIOTCS Takke (prHaHCOBas CTAOMIIBHOCTD U TIOJIO-
KUTENbHAS JMHAMHUKA YPOBHS TNPHOBUIBHOCTH W JOXOJHOCTH.
Oromy Borpocy mnocssimena CCII — cucremacOanaHCcHpOBaHHBIX
MOKa3aTeIeH.

Ho nan6onee pacnpoctpanénnoii ssnsercs UCM, 6azupyto-
masicst Hra MC MCO 9001, UCO 14001, UCO 22001 u OHSAS
18001. C yyetom TpeGoBaHMIA BBIIETIEPEUNCICHHBIX CTAHAAPTOB U
CTpaTeruv pa3BUTHUSA OHM3HECA MOXKHO MOCTPOUTH COBPEMEHHYIO
UHTETPUPOBAHHYIO CUCTEMY MEHEKMEHTA PEANPHSITHS, ODUCHTH-
POBaHHYIO Ha KOHIICTIIIHIO YCTOHUHUBOTO pa3BUTHsA (pHC. 2).
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SA 8000

MCO 14001 |MCO 22000 QHSAS 18001

MCO 9001

HOpMaTHBHa}I 3aKOHOJATEIbHAA 0aza

Puc. 2. [lupaMuga MHTETPUPOBAHHON CHCTEMBI MEHEKMEHTA

LlenecooOpa3HOCTh CO31aHKUs MAaKCUMalIbHO HMHTETPUPOBAH-
HBIX CUCTEM MEHEJDKMEHTA HE BBI3IBAET COMHEHUN. K uncity sBHbIX
JOCTOUHCTB TaKUX CUCTEM MOKHO OTHECTH:

— UHTErpUpOBaHHAs cucTeMa oOecneurBaeT OOJBIIYIO COria-
COBAaHHOCTb JI€HCTBUI BHYTPU OPraHU3ALUH, YCUIUBAs TEM CaAMbIM
CHHEepreTHueckuit 3 PeKT, 3aKI0YAIONINIACS B TOM, YTO OOIINH pe-
3yJIbTaT OT COIJIACOBAHHBIX JEHCTBHUI BBILIE, YEM IPOCTAsl CyMMa
OTZAEbHBIX PE3yIbTAaTOB (KOTa, COTJIACHO Mapasokcy ApUCTOTeN,
«OJIUH IUTIOC OZIUH OOJBLIE ABYX));

— UHTETPUPOBAHHAS CHUCTEMa MHHUMM3HUPYET (QYHKIIHO-
HabHYIO pa300IEHHOCTh B OpPraHU3allii, BOSHUKAIOILYIO TIPH Pa3-
pabOTKEe aBTOHOMHBIX CHCTEMMEHEKMEHTA,

— CO3JaHHE HHTEIPUPOBAHHON CHCTEMBI, KaK IIPaBUJIO, 3HAYH-
TEJIbHO MEHEE TPYJOEMKO, UEM HECKOJIBKUX MapaJIENbHBIX CUCTEM;

— YHCJIO BHYTPEHHMX U BHEIIHUX CBA3€H B HHTETPUPOBAHHOM
CUCTEME MEHBIIE, YEM CYMMAPHOE YUCIIO ITHX CBA3EH B HECKOJIBKHUX
CUCTEMAX;
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— 00BeM JJOKYMEHTOB B MHTETPUPOBAHHOM CHUCTEME 3HAYH-
TEJIBHO MEHbINIE, YeM CyMMAapHbI 00beM JOKYMEHTOB B HECKOJIb-
KUX MapajuieIbHBIX CUCTEMAX;

— B MHTETPUPOBAHHOM CHUCTEME JOCTHraeTcs Oojiee BHICOKas
CTENEHb BOBJIEUEHHOCTH INEPCOHANA B YJIy4llIEHHE JESATEeIbHOCTU
OpraHu3aluy,

— CHOCOOHOCTh HMHTEIPUPOBAHHOW CHUCTEMbI YYUTBIBATh
0anaHc MHTEPECOB BHEUIHUX CTOPOH OpPraHW3alliy BBIIIE, YeM MPU
HAJIMYMU TTapajuIeIbHbIX CHCTEM;

- 3aTpaThl Ha pa3paboTKy, (QYHKIIMOHUPOBAHUE U CEPTHUPHUKA-
U0 MHTETPUPOBAHHON CHCTEMBI HIDKE, YeM CyMMAapHBIEC 3aTPAaThl
IpU HECKOJIBKMXCUCTEMAX MEHEIKMEHTA.

Crannaptel cepunt UCO 9000 nomkHBI CIIyKUTh OpraHU3alu-
OHHOM M METOJIOJIOTMYECKOM OCHOBOH Uis  pa3paboTKu
MHTETPUPOBAHHBIX CUCTEM. JTO CBSI3aHO C TEM, YTO OCHOBHBIE KOH-
HENIUU ¥ TPUHIHMIE], chOpMYyIHpPOBaHHBIE B 3TUX CTaHIApTaX, B
HauOOJIbIEH CTENeHN COOTBETCTBYIOT KOHUECIIUSAM M MPUHIUIIAM
obmero MeHemkMmeHTa. Ocoboe 3HAaYeHHWE HMEET IPOLECCHBIN
HOJXO0J1, KOTOPBIN HE SIBJISETCS KOCBEHHBIM (Kak B cilyyae ¢ (pyHK-
IIMOHAJILHBIM MOJIX0JI0OM), @ HEIIOCPEJICTBEHHO OTPaXKaeT pPeajbHbIe
NPOLIECCHI, OCYIIECTBISIEMbIE B COBpEMEHHOM Ou3Hece. Taxoke
Ba)XHO, 4YTOOBI BHeapeHue crangaptoB cepun HMCO 9000 B
UCTOPUYECKYIO PETPOCTIEKIUIO MPEANIECTBOBAIO BHEPEHHIO JIPY-
X MEXIyHApOJHBIX CTaHAAPTOB U CHUCTEM YIPABICHUS H
B 3HAQUUTENILHOW CTETIEHH MPEJOPEIEITUIO METOJOIOTHIO UX CTPO-
UTEIILCTBA.

[TpakTHyeckoe co3faHue UHTETPUPOBAHHBIX CUCTEM MEHEIK-
MEHTa OCYIIECTBISICTCS 10 OJHOMY M3 Cleayrommux BapuanTos [10]:

— co3manue aaguTuBHBIX (oT jar. additio — mpubaBieHue)
mozeneit UCM, korna k cucteme MeHemkMenTa kadectsa (CMK),
BBITIOJTHAIOIIEH pOJIb 6a30BO CUCTEMBI M B HEOOXOAMMBIX CITydasix
ucnonp3ytomei Tpedosanus noaxona XACCII, GMP wm FSC,
MIOCJIEIOBATENIBHO TOOABIIAIOTCS CUCTEMA HKOJIOTHYECKOTO MEHE K-
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meHta (COM), cucrema OHSAS (puc. 3). [Ipu npuMeHeHHHU 1aH-
HOTO BapHaHTa pa3pblB MEXIY HadajioM paboT MO BHEAPEHUIO
OOHOM CHCTEMBI W HayajJoOM BHEAPEHUS CIEAYIOIIEH MOXET
COCTABIISATH OT MOJIYToJia IO HECKOJBKUX JIET;

— CO3[]aHUE TOJHOCTHIO MHTETPUPOBAHHBIX MOJIENEH, KOTaa
BCE CHUCTEMbl MEHEI)KMEHTa OOBEIAUHSIOTCS B €IMHBIM KOMILJIEKC
oxHOBpeMeHHO (puc. 4). HecMoTpst Ha HEOCIIOpUMBIE OpraHU3aIH-
OHHBIE U SKOHOMHYECKHE MPEUMYIIECTBABTOPOrO BapHaHTa CO3/a-
Huss ICM, oH BcTpewaeTcs KpaiHe peIKo, 4TO OOYCIIOBJICHO
CJIO)KHOCTBIO paboT M0 JaHHOMY BapHaHTy U TE€M, YTO IMOSBICHHE
MSS npoucxoauno Ha MPOTSDKEHHHM UIMTENBHOTO —IEpUoja
Bpemenu: cranaaptsl MCO cepun 9000 Obutn BBEJEHBI B IEHCTBHE
B 1987 r., npunnunel XACCII 1 GMP — B Hauvane 90-x romos,
crannaptel UCO 14000 — B 1996 1., crangaptet OHSAS, ISA u
FSC — B xon1e 90-x ronos.

Cucrtema SA
Cuctema OHSAS

C3M (FSC)

CMK
(XACCI, GMP)

Puc. 3. AnnutuBHas Moznens co3nanus UCM

CMK(XACCN,
GMP)

Cucrema SA NCM ? CIM(FSC)

\

Cucrema
OHSAS

Puc. 4. Monens emuHOBpeMeHHOTO co3nanus ICM
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Haubonee npuemiieMslii crioco0 co31aHus ONTUMATbLHON WH-
TErPUPOBAHHON CHCTEMBbI MEHEKMEHTa — NPUMEHEHHe cOalaHcu-
poBanHo# cuctembl nokazareieit (CCII), opueHTHpOBaHHON Ha
yUeT CIEIYIOMIUX YeThIPEX COCTABIISIOMUX: (PUHAHCHI, yOBIETBO-
PEHHOCTh KJIMEHTOB, pe3yJIbTaTUBHOCTh OM3HEC-TIPOLIECCOB, 00yUe-
HUE U pa3BUTHUE MEPCOHAJA.

WuTerpanuio miaHupyeMbIxX (PMHAHCOBBIX TTOKa3aTeslel pocTa
NPEINpHUIATHS U CUCTeMbl MeHeKkMeHTa kadectBa (CMK), opuen-
TUPOBAHHOW HA MOTPEOUTEINS, Yepe3 OpraHu3alnio COOTBETCTBYIO-
MUX OM3HEC-TPOIIECCOB U MOATOTOBKY MEPCOHANIA MOYXHO MpeICcTa-
BUTD B BHJIC «IICTIOYKH MPUOBLIBHOCTIY Mpeanpustus (puc. 5).

Muccus
Crpaterus
ITonuTuka

enu
3amgaun

I

Mokazarenu: opraHuzaummn
1.0uHAHCOBO-9KOHOMUYECKHE

2. Y 10BIICTBOPEHHOCTH OTpeOuTENCH
3. BayTpenHune Gu3Hec-mpoueccs
4. IToBblLICHHE KOMIIETEHIIMH [IEPCOHAIa

M eHemKMEHT

Puc. 5. Cxema cucreMsl moKasareneit

Wurerpanus (UHAHCOBOIO MEHEIKMEHTA U YIIPABICHUS Ka-
yectBoM Ha ocHoBe CCII u CMK ocymectsiasercs mnyrem
YTOYHEHUSI OJIUTHUKH U Liesieil B 00J1aCTH KayecTBa, HallPaBIEHHbIX
Ha o0ecrieueHne CTpaTerndyecKux (PUHAHCOBBIX MOKazaTelel,
ycranoBneHHbIX B pamkax CCIT [11].

YHMBEpCaJIbHOCTh METOJO0JIOTHM M TpeOoBaHUil cTaHmapTa
MCO 9001 nmo3BosseT 6e3 0COOBIX TPYAHOCTEH HA OCHOBE COOTBECT-
Bytomieil ero tpeboBanusiM CMK mpusectn UCM npeanpusitus B
cooTBeTcTBUE ¢ TpeboBanusmu cranaaproB MCO 14001, OHSAS
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18001, SA 8000 m MCO 22000. Kak ykazano B Tabu. 2, aToMy
crmocoOCTBYeT OJIM30CTh CTPYKTYphl M COCTaBa OOBEKTOB
CTaHAapPTH3AlMKU ATHX JOKyMEHTOB. CleyeT OTMETUTh IOJIHYIO
WJCHTUYHOCTD 3JIEMEHTOB U TpeboBanuil cranaaptoB MCO 14001 u
OHSAS 18001 ¢ pa3zuuueit nump B ux npuMeHenun. Hanpumep, B
NCO 14001 nponucaHsl onpeaeieHus TPeOOBaHMMA, OTHOCSIIIUXCS
K oxpaHe okpyxkatomieii cpensl, a B OHSAS 18001 — k mpoMbInieH-
HOI O€30MaCHOCTH U OXPaHEe TPYy/Ia.

B NCM pa3paboTaHbl ¥ TPUMEHSIOTCS CIICIYIOIINAE THITHI
JIOKyMEHTOB:

— TIOJIUTHKA B 00JIACTH MPOMBITINICHHON 0€30MaCHOCTH, Kade-
CTBA, 9KOJIOTHH;

— LeNH U 3a/1a4i 00eCTieueHUs] U YIPaBJICHUS MPOMBIIILICH-
HOI 6€30MaCHOCTHI0, KAYeCTBOM, SKOJIOTHEH;

— PYKOBOJICTBO 10 HHTETPUPOBAHHOU CHUCTEME;

— KapThl TPOIIECCOB; TOKYMEHTHUPOBAaHHBIC MPOILETYPHI,
OTIHMCHIBAIONINE YCTAHOBJICHHBIN CIIOCOO OCYIIECTBICHHS OIpe/ie-
JICHHOM JIeATEIbHOCTH B HHTETPUPOBAHHOM CHCTEME;

— HOpMAaTHBHAs ¥ TEXHUYECKasl JOKYMEHTAIINS, YCTaHABJINBA-
IoIIasl BHEIIIHUE ¥ BHYTPEHHUE TPEOOBAHHS,

— pabouyue W KOHTPOJbHBIC HWHCTPYKIIMH — JOKYMEHTBI,
yCTaHaBIMBAIOUINETIPABUJIA BBITIOJTHEHUS KOHKPETHOH IesTeNbHO-
CTH;

— 3ammcd  (3aperHCTPUPOBAHHBIC JaHHBIE) — JOKYMEHT,
COJIePKAIIMIIOCTUTHYTHIE PE3yIbTaThl WM CEPTU(DUKATHI BBIMIOJI-
HEHHOU JICSITEIILHOCTH B CUCTEME.

Tabnwuma 2
[Tponeaypsl UHTETPUPOBAHHOMN CHCTEMbI KQ4eCTBa,
OXPaHBbI 3710POBbsI U 00ecTIeueHus1 0€30MaCHOCTH

IIporeaypsl 001Iero xapakrepa IIpolienyps! ynpaBieHus
1 2
1. YnpasneHue 3anucsMu 1. YnpaBnenne H3MeHSHUSIMU
2. YnpasieHue JOKyMeHTaluen 2. TlomrotoBka mepcoHanma (BKIIOYAsS

TpeOoBaHMsI HOPMATHUBHBIX JIOKYMEHTOB
U CTaHJapTOB)

3. BHyTpeHHuUE ayIuThl 3. Pecypchl (mipon3BOACTBEHHAs cpeia U
HHPPACTPYKTYpa)
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OxoHyanue Tadi. 2
1 2

4. AHanu3 co CTOPOHBI PyKOBOA- | 4. AHaNM3 JaHHBIX
CTBa
5. VmpaieHne HECOOTBETCTBYIO- | 5. BHYTpEeHHsS W BHEIIHSS KOMMYHHKa-

el mpoayKiue (ycmyroit) mus, y4€r TpeOOBaHUH aKIMOHEPOB H
3aUHTEPECOBAHHBIX CTOPOH
6. Koppekrupyroniue neicTBus 6. IlpuHATHE NOIUTHKY U IIeTCH

7. Ilpenymnpexnaromue 1eicTBHA 7. PazpaboTka OusHec- CTpaTermd H
T'OJIOBBIX IIPOU3BOJICTBEHHBIX IIAHOB

8. IIpomecc monuTopuHra n3mepe- | 8. CTpyKTypa CHCTEMBI MEHEIKMEHTa
HUHI
9. KanubpoBka cpencts m3mepe- | 9. YcTaHOBIEHHE OTBECTBEHHOCTH U MOJI-
HUs HOMOYMH

10. C6op maHHBIX 10. Tloka3zarenu (yHKIMAHUPOBAUS CH-
CTEMBI MCHE/PKMEHTA

11. Onenka morpeburene ais obdecrnede-
HUSI HOCTOSIHHOTO YITy4IICHHS

12. BrisiBieHue TpeOOBaHUH aKIIOHEPOB
13. Bakynku

PykOBOACTBO 1O MHTErPUPOBAHHON CUCTEME IPEACTABISAET
cO0OM JTOKyMEHT, ONpeeNsoNMi colepKaHne UHTerPUPOBAHHON
CUCTEMBI MEHEJDKMEHTA. JTO CBOET0O POAA PYKOBOACTBO K CUCTEME.
OHO co3naercs A TOro, YTOOBI: COMOCTABUTH MOJIUTHUKY, LEIU U
3a[]a4y; ONKMCaTh CPEACTBA JOCTHKEHUs LieNel M 3a1a4; J0KyMEH-
TaJIbHO 3aKPENUTb OCHOBHBbIE OOS3aHHOCTH, OTBETCTBEHHOCTb M
IPOLEAYPBI; OMMUCATh MIEMEHThI Pa3JIMYHBIX CUCTEM HJIM CIENATh,
IZie 3TO L1eJ1eco00pa3Ho, CChUIKM Ha COOTBETCTBYIOIIYIO JIOKYMEH-
TaIHIO; IPOJIEMOHCTPUPOBATH BHEIIIHUM CTOPOHAM (TIOTpeOUTeNsM,
3aKa3uyMKaM, WHBECTOpaM), YTO WHTETPHUPOBAaHHAs CHUCTEMa BHE-
pEHa, a BJIEMEHTHI U MPOLECCH] BXOJAIINX B HEE CUCTEM IPHUHATEHI
opranusarueii [12].

2.2. Ocob0eHHOCTH KOHLENTYAJIbHOI Mo/Ie] i
HHTerHPOBaHHOﬁ CUCTEMbI MCHECAKMCHTA

WnrerpupoBannas cucrema MenemxMenta (MCM) -sto
KOMIUIEKCHAsl CHCTEMa MEHE)KMEHTa OpraHM3allid, OPUEHTHUPO-
BaHHAs HA U3TOTOBJICHHE KAYECTBEHHOM MPOTYKINH, KaYECTBEHHOE
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BBITIOJTHEHHE padoT (yCiIyr) U OCHOBaHHAs HAa MHTETPAI[MN CHCTEM
(YyHKIMOHAIBHOTO U MPOIECCHOTO MEHEHKMEHTA IyTeM IpHUMEHe-
HUst TQM-OpHEHTHPOBAHHBIX CTaHJAPTOB HAa CHCTEMBI MEHEIK-
MEHTa TpPU YCIOBUH BBINIOJHEHUS TPeOOBAaHUN KOJIOTMYECKHX H
COLIMAJILHBIX HOPMATHBOB, HOPMATHBOB 0€30IIACHOCTH TPYAA U T.1.

]_ICJ'H:IO HWHTCTpallun CUCTEM MCHCI’)KMCHTA  SIBJISICTCSA
JOCTI)KEHHE HAUBBICIICH KOHKYPEHTOCIIOCOOHOCTH OpraHHU3aluy C
UCTIOJIb30BAaHHEM COBPEMEHHBIX AOCTIKCHHH TEOPHH WU MPAKTUKU
yIIpaBIICHUS.

OCHOBY UWHTErpanyy, Kak I[IOKa3blBaeT CJIOKHBIIASICS
NpPaKTUKa, COCTABIISIOT CTaHAAPTHI CUCTEM MEHEIKMEHTa HOBOTO
nokanenus: — MCO cepun 9000, UCO 14000, OHSAS18001 u SA
8000 (MCO 26000). Onu urparoT OOJBIIYIO POJb B MOHHMAHUH
npoOJieM COBPEMEHHOTO MEHEIKMEHTa, €ro OCHOBOIIOJararomen
metoponoru — TQM, a Takke psga oOMMX MPHUHIUIIOB, U TPU
COBMECTHOM NPHMEHEHHH ATHUX CTAaHIAPTOB MOKHO PACKPHITH I10-
TEHIIMAJ OPraHU3aAIHH.

OCHOBHBIE IPUHIIMITBI CO3/IaHUSI HHTETPUPOBAHHON CUCTEMBI
MEHEKMEHTa OpTaHU3alliH, OCHOBAaHHBIC Ha aHAJIM3€ JIy4Ilero 3a-
pyOEKHOTO ¥ OTEYECTBEHHOI'O OIBITA C UCIIOJIb30BAHUEM IIPEIIO-
KEHHOM KOHLIENTYaJIbHOW MOJIENU pa3pabOTaHHBIX PYKOBOISIIMX
JOKYMEHTOB 110 HHTETPUPOBAHHOW CHCTEME MEHEKMEHTA, MOKHO
WICHTH(QHULIUPOBATH CIEIYIOUIMM 00pa3oM:

— MO/IX0J], OCHOBaHHBIH Ha YNPaBJICHUH PHUCKAMU,

— OaylaHC MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH;

— COOTBETCTBHE 3aKOHO/IATENILHBIM U JPYTUM TPeOOBAHUSM,

— IUJIEPCTBO PYKOBOJICTBA;

— MOAXOJ, OCHOBaHHBI HAa CTPATErMYECKOM YIPABICHUH U
TUIAHUPOBAHHUH,

— MPOLECCHBIN MOJIXO;

— CHCTEMHBIH MOJX0/1 K MEHEDKMEHTY;

— BOBJICUCHHE TIEPCOHANA;

— MPUHATHE PEIIEHUH, OCHOBAHHBIX Ha (aKTax;

— MMOCTOSTHHOE YITy4IIICHHUE.
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['maBHBIM TpeOOBaHHMEM METOJOJOTHH TIpU pa3paboTke
MHTETPUPOBAHHOM CHCTEMBl MEHEIKMEHTa SBISIETCS pa3paboTka
€IMHOW KOHIIENTYAJIbHOW MOJIEIA WHTETPUPOBAHHON CHUCTEMBI Me-
HEPKMEHTa Ha OCHOBE TpoIiecCHOTO noaxoaa u npuHimn PDCA.

C y4yeToM omnbITa pa3pabOTKH CUCTEM MEHEIKMEHTA, a TAaKKe
TpeOOBaHUI MEXKIYHApOAHBIX W HAIMOHAJIBHBIX CTaHAApPTOB,
CTpaTCru pas3BuTUA OpraHu3allikd KOHLCITyaJlbHasd MOACIIb
UHTErPUPOBAHHOM crcTeMbl MeHekMeHTa (MICM) ynpaBieHus Mo-
JKeT ObITh Ipe/CTaBIcHa B 001IeM Bue (puc. 6).

05 ITocenoBarens-
s13aTCIILCTBA HOC yIy4IlICHHUE
W TIOJIUTHKA
)
%
ITnanuposanue Ananus u yiryy-
IICHHE
\ 8 ~
a \ a
Peannzanus N3mepenue
—>
U OIICHKa
\_ ) \ J

Puc. 6. KonnenryansHast mogens ICM

Kak BuAHO W3 KOHLENTYaJbHOW MOJENH, TpeOOBaHUS
YeThIpEX paHee HAa3BAHHBIX CTAHJAPTOB CHUCTEM MEHEKMEHTA MO-
ryT ObITh yHHGUUUpoBaHbl Ha npuHimnax PDCA. Bo3MokHOCTb
MHTETPALK CTaHAapPTOB 00YCIIOBIICHA!

— XapaKTepoM pa3BUTHsI MEHE/DKMEHTa (IIepexoj OT BHEApe-
HUSI OT/ICJIBHBIX 3JIEMEHTOB JI0 peai3aliiii CHCTEMHOT'0 IO/IX01a);

— CIIBUTOM OT TEXHUYECKHUX K OPraHU3aIIOHHBIM PEIICHUM;

— HE0O0XOANMOCTBIO 00€CIICUeHHsI COTPYAHNYECTBA Pa3Iny-
HBIX 3BE€HbEB B paMKaX TEXHOJOIMUYECKOH LIEMH;

— YCUJIEHUEM BO3/IEHUCTBYSI BHELIHEN Cpeibl Ha OPraHU3aLuIo,
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— NOTPeOHOCTBIO B Pa3BUTUU OPraHU3ALMOHHOW KYJbTYpBI
IPOU3BOJICTBA;

— UJIEHTUYHOCTBIO CTPYKTYpBl JaHHBIX CTaHIAPTOB (IIOJIH-
THKa, OpraHU3allysl, YIpaBlIEeHHE IMPOLECCAMHU, KOPPEKTUPYIOLINE
JecTBUS, BHYTPEHHHUE ayIUThI, OLIEHKA CO CTOPOHBI PYKOBOJCTBA,
LUKJIXYHOCTD IIPOLIECCOB YIPABJIECHUS, OpPraHU3allMOHHBIEBO3MOXK-
HOCTH, TPEOOBAHUsI IOCTOSIHHOTO COBEPILICHCTBOBAHUS).

Kpome Toro, Bo Bcex YHOMSIHYTBHIX BBILIE MEXIYHAPOIHBIX
CTaHJapTax ecTbyKazaHHe Ha oOecrieueHne 0€e30MacHOCTH U COAEp-
KHUTCSI TpeOOBaHHE IO UAECHTUDHUKALUM TEX XapaKTEepUCTUK
CHCTEMBI, KOTOpPbIE SIBJISIOTCA KPUTUUECKHMH I O€30I1aCHOTO U
HaJUIekalero GyHKIHMOHUPOBaHUS NMPOAYKLIUH (Hanpumep, Tpedo-
BaHMsI, OTHOCSIIUECS K SKCIUTyaTallluu, XpaHEHUI0, IOIPY304HO-pas3-
IPy304HBIM paboTaM, TEXHHYECKOMY OOCIYXHBAHUIO U YTHIIU3a-
IIUK); TpPeIyCMOTpPEeHa HICHTU(UKALUS, IOKyMEHTUPOBAHHUE,
orieHka yiyurienus [13].

CorylacHO NPUHATONH KOHIENTYaJbHOH MOJETN MHTerpaLust
CHCTEM MEHEDKMEHTA JII000I OpraHn3aliMOHHON CTPYKTYPBI MOXKET
OCYLIECTBIATbCS HA PA3HBIX YPOBHAX. IOJIMTUKH, OTAEIbHBIX
MEpONPHUATHH, TPOLEYP, MHCTPYKIMH, JOKYMEHTAIUH, €IUHOTO
PYKOBOACTBA (ITOJIOXKEHHMS ) IO MEHEKMEHTY, B MaCIITa0e MEHEIK-
MEHTa BCEeH OpraHM3anuy (MHTETPUPOBAHHOM CHCTEMbI MEHEIDK-
MeHTa). [lyTHHHTerpaun Takke MOT'YT ObITh Pa3IMYHBIMU: MHTE-
rpanysi Ha4MHAEeTCs C CaMOroHayajla NMPOSKTHPOBAHUS CHCTEMBI
MEHEKMEHTA WM UMEIOIINeCs B OpraHu3aliy (yHKIIMOHAIbHbIE
CHCTEMBbI MEHEPKMEHTA Pa3BUBAIOTCS HE3aBUCUMO JAPYT OT JIpYra, a
3aTeM UHTETPUPYIOTCS B €AMHOE 1IeJI0€, BO3MOYKHO IPOCTO BBEJE-
HHE HOBBIXaCIIEKTOB B YK€ CYIIECTBYIOLIYIO CUCTEMY yIIPaBIICHUS.

OCHOBOM 7151 MHTErpalM CHUCTEM MOXKET ObITh Jr00as cu-
CTeMa YIpaBJICHUs, KOTOpasi COOTBETCTBYET MPUHLIUIIAM ITHX MEX-
JYHapOJHBIX CTaHAAPTOB M OTBEYAeT TPEOOBAaHUSM PYKOBOJCTBA
OpTaHU3aIHH.
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[Ipomiecc wmHTErpamMu MOXKET OBITh MapaUICTbHBIM WM
MOCJIEIOBATENIbHBIM, HO C YeTKUMH CPOKaMH, BEXaMHU M TpeOOBaHU-
SAMHU K pe3yjbTaTaM, 4TO MO3BOJISIET KOHTPOJIUPOBATH U KOPPEKTH-
poBath aeiicTBusA. PazpaboTka W BHEIPEHHE WHTETPUPOBAHHON CH-
CTEMbI YIPABICHHUS MOXET OCYIIECTBISTHCA OpraHu3aluercamo-
CTOATCJIIBHO WJIKN COBMECTHO C KOHCYJIbTaHTaAMMU.

2.3. IlpoextupoBanune HCM

B KOHTEKCTE SKOHOMHYECKOW TJI00aNM3alMd HAWITYYITIM
CHOCcO0OM OpTaHU3alMH SBISAETCS pealn3alisl CTpaTeTHH yCTOMIH-
BOIO DAa3BUTHS, HANpPABICHHOH Ha pelIeHHe SKOHOMHYECKHX,
KauyeCTBEHHBIX, IKOJOTHUECKHUX MPOOIIeM, BOIPOCOB O€30MacHOCTH
¥ colMaabHON monuTuku [14]. dakropamu ycTOHYMBOrO pa3BUTHSI
000 OPraHU3alUU CETOHS SABIISIOTCS:

— (huHaHCOBAs CTaOWJIBHOCTH M TIOJIOKHTEIbHAS JUHAMUKA
MPUOBLITN — PeHTa0ETLHOCTD,

— HAJIMYKE KJIMEHTOB, KJIMEHTOB WU MOTPEOUTENeH MPOIyK-
TOB WJIU YCIIYT NPEANPHUSTHS, T. €. HCTOYHHKA J0X0/1a OpraHu3alluH;

— KOM(OpPTHOCTH pabOThHI, CONHMATBHOE ObOecreueHue,
KOMITIETEHTHOCTb M 0€30MacHOCTh MIEPCOHANA;

— TIOJIOKUTENIEHOE BIIMSHHUE PE3YNIbTATOB TPYHAOBOH JEATEIb-
HOCTH Ha OOIIECTBEHHOE CO3HAHME C TOYKM 3PEHUS OXpPaHbI
OKpy’Kalollel cpeabl U NOTPEONIeHHs SHEPrMH U INPHPOTHBIX
pecypcos;

— HIOJIO’KUTENbHAS OL[EHKA JIeSITeIbHOCTH OpraHu3aluy 001I1e-
CTBOM, NIEPCOHAIIOM M MApTHEPaMH 10 OM3HECY.

Kaxnast opranuzanust (koMMepuecKast Ui HEKOMMepUIecKas)
CYIIECTBYET OAHOBPEMEHHO B HECKOJIBKHX «cpenax». M1 BO3MOXK-
HOCTh €€ YCTOWYMBOTO Pa3BHUTHS OIPENENIETCS TEM, B KAKOW Mepe
eil ynaeTcsi COOTBETCTBOBATh TPEOOBAHUAM, IPEABABIAEMbIM STHMHU
«cpenaMm»: (pUHAHCOBOMH, TIPON3BOICTBEHHOM U TI.

VYcnoBue ycremHoro ()yHKIMOHHPOBAHHS OpPTaHU3alUN B
¢uHaHCOBOII cpene — ee puHaHCOBas YCTOHUMBOCTB, KOTOpast o0ec-
neynBaeTcs (PMHAHCOBBIM MEHEPKMEHTOM.
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BnusHre Ha oOpraHW3anyiO OpPOWU3BOIACTBEHHOM  Cpelbl
HPOSABIAETCA B IBYX aCIIEKTaX.

Bo-nepBbIX, opranuzanus o6si3aHa NPOU3BOAUTH MPOIYKTHI,
KOTOpBIE MOJIb3YIOTCS CIIPOCOM Y MOTPEOUTEs, 3aIIPOCHl KOTOPOTO
MOCTOSIHHO pacTyT. PelmieHne 3ToHnpoOnemMsl JOJDKHO obecreyu-
BaThCs yIpaBiicHueM kadectsa [15].

Bo-BTOphIX, OpraHM3anusi IOJDKHA CO30aTh YCIIOBHS IS
MPOAYKTUBHON M 0€30MacHOi paboThl CBOMX COTPYAHUKOB. Perre-
HUE TOH TPOOJIEMBI 3aKITF0OYALTCS B 00€CTICYeHNUH MPO(ECCHOHATb-
HOH 0€30IaCHOCTH M OXPAHBI 3[0POBbS COTPYIHUKOB.

OpraHuzanusi He MOXET HaXOIUThCS BHE OKPYXKaromlei
CpeIbl U, CIEeIOBATENLHO, IOJDKHA YIPABIATh €€ BO3ICHCTBHEM Ha
OKPYKAIOIIYIO Cpeny, MCIOJIb3Yys CHCTEMY 3KOJOTHYECKOTO Me-
HEKMEHTA.

Hakonel, couuanbHasi cpena, B KOTOPOMl CYLIECTBYET CYIL-
HOCTb, HaJlaraeT Ha HEE CBOM COOCTBEHHBIE TPEOOBAHMS C TOUYKHU
3peHHs COOMIONICHHUS TPYIOBOTO 3aKOHOAATENbCTBA, OCYILECTBIIC-
HUSI COLMANbHOTO oOecneueHus, OJIarOTBOPUTENBHOCTH, TO-
JePKKH COLMANBHBIX IBM)KEHUHA U JIE0BOM STHKHU. Bee BbIlecka-
3aHHOE OTHOCHUTCS K COLIMAIILHOMY YIPaBJICHUIO.

[TockonbKy Bce OmHMCaHHBIE CPEIbl CYIIECTBYIOT B IIEJIOM,
OOIIassMHTEIpUPOBaHHAS CHUCTEMa YIPaBJIEHUS KOHKYPEHTHOU
OpI‘aHI/I?)aIlI/ICﬁ JOJIKHAa OCHOBBIBATBC HAa UHTCIPpAllMU BCEX CUCTEM
YIIpaBIICHUS, UCIIOIb3YEMBIX B OpraHU3aLUN.

[lpuauMas BO BHMMaHHE TpeOOBaHMS BBILICYIOMSIHYTHIX
CTaHAAapTOB MCHCIKMCHTA W CTPATCrUMd PA3BUTUA 6I/I3Heca,
PYKOBOJICTBO OpraHHM3ally MOXKET Ha OCHOBE CYIIECTBYIOILICH CH-
CTeMbl aJMHHUCTPATHBHOTO YIPABEHHS CO3/1aTh OPTaHU3AIMIO
NCM, opHEeHTHPOBAHHYIO HAa KOHLEMIUIO YCTOHUYMBOTO Pa3BUTHS
(mpuit. A).

[lepBbIM IIArOoM K CO3[aHUI0 WHTETPUPOBAHHOM CHCTEMBI
yIpaBlIeHHUsI JTI000H OpraHu3amnueil SBISETCs YCTAaHOBJIEHHE OTHO-
IMeHUMN MCXKAY aAMHUHHUCTPATUBHBIM YIIPABJICHUEM OpraHuU3alviu U
CUCTCMaMU YIIpaBJICHUA B paMKaXx p€ajiu3alliu CTPATCT U YCTOI\/'I‘{I/I—
BOT'O Pa3BUTHS MyTeM (OPMHUPOBAHUS COOTBETCTBYIOIIEH IesATEIb-
HOCTH TIPOIIECCOB U O0yUYEHHMsI TIEpCOHAA.
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Kondurypauus opranuzanum uepes «uepapxudeckyro CTpykK-
Typy TMpPOLECCOB» MOXKET ObITh MPEACTaBICHA CIEIYIOIUM
o0pa3zom:

— CTpaTern4ecKue Mpolecchl;

— OU3HeC-TIPOLECCHI;

— BCIIOMOTaTeJIbHBIE MPOLIECCHI;

— 3a/1aHUsL.

B KOHTEKCTE MHTErpUPOBAHHOW CHUCTEMBI YIPABIICHUS LIHUKI
[Myxapra-Jlemuara (PDCA) MoXeT NpUMEHATHCS K KaKIOMY
NpOIIeCCy OPTaHU3AIMY, a TAK)Ke K CHCTEME IPOILIECCOB B LIEJIOM.
Hcnonp30BaHne 3TON KOHLENUMHU MO3BOJSET OpPraHU3allud BHEJ-
pATH TPOLIECC TIOCTOSTHHOTO COBEPIIEHCTBOBAHMS IMPOLECCOB,
HaIpPaBJICHHBIX HAa MOCTOSHHOE MOBbIMIEHUE Y((HEKTUBHOCTH Opra-
Hu3auuu (puc. 7).

MEHE,ELHCM&HI COI[HB..]IBHOﬁ OTBEETCTECHHOCTH

MeremsneET DpoRsEQICTECHEOH Get0MACHOCTE B
3M0pOELA

DEONOTHYSCKHH MeHeLEMEHT

MenesMenT KadecTea

A NaNTHEHEIA MeHeT#MeHT

Puc. 7. IHTerpupoBanHas cCHCTeMa MEHEPKMEHTA OpTaHU3aIlix
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CHCTEeMHBIH ITOJIX0/1 TPH MPOSKTUPOBAHUN HHTETPUPOBAHHOM
CHUCTEMBl MEHEKMEHTa II03BOJISIET CBA3AaTh MOJUTUKY M LU
opraHu3anu B OONAacTH KadyecTBa, HKOJOTMH, OXpaHBl Tpyna,
COLIMAJIFHOW OTBETCTBEHHOCTH C HAOOPOMB3aNMOCBS3aHHBIX HMH/IH-
KaTOpOB, TAKHX KaK:

— ()MHAHCOBBIE TIOKA3aTENIN, UMCIOIIUE 3HAUYCHHE ISl aKIINO-
HEPOB U UHBECTOPOB;

— MOKa3aTellu YAOBIETBOPEHHOCTH OTPEOHUTENEH,;

— MOKa3aTelld BHYTPEHHUX OU3HEC-TIPOIIECCOB;

— MOKa3aTelu YAOBIETBOPEHHOCTH COTPYIHUKOB, TOTEHIIH-
ana pocta KBaTH()UKAUK COTPYAHUKOB M CAMOW OpraHU3aluy B
LIEJIOM.

YHUBEpCATbHOCTh METOJOJOTHM U TPeOOBaHUM MeXxIyHa-
pomnoro crangapra MCO 9001:2015 mo3Bomsier 6e3 0coObIX
TPYAHOCTEH Ha OCHOBE COOTBETCTBYIOIIEH TpPEOOBAHHSM 3TOTO
crangapra CMK  mpuBecTH  HMHTETPHPOBAHHYIO  CHCTEMY
MEHEHKMEHTa OPTaHU3alMH B COOTBETCTBUE C TPEOOBAHUSAMU MEXK-
nyHapoaHbix crangaproB MCO 14001:2004, OHSAS 18001:2007 u
SA 8000:1999, uemy cioco6cTBYET OJIM30CTh CTPYKTYPBI U COCTaBa
00BEKTOB CTaHIAPTH3AINH ITUX TOKyMEHTOB [1].

B T1abn. 3 mpuBeneHo cpaBHEHWE MPUHITUIIOB, JICKAIIUX B
OCHOBE Kaxmoro m3 Tpex cranmaptoB: MCO 9001:2015, MCO
14001:2004, OHSAS 18001:2007.

Cucrema MeHe/KMEHTa (DOPMUPYET MOJIMTHKY, HATPABJICH-
HYIO Ha YJIy4IICHUE OKPYXKAIOIIEH cpe/ibl TEPPUTOPUH, HA KOTOPOM
paboraet opranmsanus (MCO 14001: 2004), mu6o Ha oxpaHy Tpyaa
u Oe3omacuocTs ee nepconana (OHSAS18001: 2007), mubo Ha mo-
BBIIIICHHUE Y/IOBJIETBOPEHHOCTH KIIMEHTOB IMOCPEJICTBOM YITYUIICHHUS
npoaykra (MCO 9001: 2015). B memsax peanusanuul MPUHATOM
MOJMTUKU OPTaHU3alusl JOJDKHA YIPABISTh KPUTUYECKUMU ACTICK-
TaMH, CBSI3aHHBIMH C BO3JCHCTBHEM Ha Ka4eCTBO, OKPYKAIOIIYIO
Cpelly W/Hiu OXpaHy TpyAa u 0€30MacHOCTh B pe3yJbTaTe ero Mmpo-
IIECCOB, JIESATEIEHOCTH M IPOIYKTOB / YCITYT.
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Tabauma 3

CremneHb COBMECTUMOCTH MPUHLUIIOB U TpeOOBaHUIA,

JICKaAIIUX B OCHOBEC MCKAYHAPOAHBIX CTaHIApPTOB
HCO 9001:2015, UCO 14001:2016,0HSAS 18001:2007

IonsTie M1CO 9001:2015 HCO 14001:2016 OHSAS 18001:2007
1 2 3 4
O6acTS Kauectso Oxpana okpyxatomeii | ITpodeccronansHoe
cpenpl 310poBEe U Oe3omac-
MEHeDKMEHTa
HOCTb
[ToBbIieHuE ynOBIE- | YMEHbLIEHNE VYnyumeHue ycnoBuit

TBOPEHHOCTH HETaTHBHOTO BO3/IeH- | C TOYKM 3pEeHHs IPo-
OcHoBHas Lieb l'IOTpe6I/ITeJ'I${ CTBHS Ha OKPYKaIOIIYO| d)ECCI/IOHaJILHOFO
cpeny 310pOBBA
1 6e3omacHoOCTH
[Motpeburens. Perynupyronme [Tepconan.
OcHoBHBIE Perynupyonue OpraHbl. Perynupytomue op-
3aHHTEPECOBAHHbIC| OPTaHBI CTOpOHEL, 3aMHTEPECO- | TaHBI
CTOPOHBI BAHHBIE B 3allUTE
OKpYXKarolel cpebt
[Moka3zatenu kayecTBa | IKOJOTHYECKUES OmacHble pakTopsl (0T-
Kputudeckue | (MPOAYKIMH U YCIYT) | aCHIEKThI (IESATENBHO- | HOCSLIHECS K ACSTENb-
aCTIEKThI CTH, IPOJYKLHH U HOCTHOPTaHH3ALIH)
yeayr)
TpeboBanus TpeGopauus peryaupy-| TpeOoBaHHs/3aMPOCH!
noTpeduTenei. IOIIUX OPTaHOB. 3aHHTEPECOBAHHBIX
TpeboBanus k TpeboBanus/3anpochl | cropon( mepcoHan).
Tpebosanus, HCIIONb30BAHUIO 3aMHTEPECOBAHHBIX TpeboBanus, onpese-
OTHOCAIIUECS K | MPOTYKIHH IO CTOPOH. JIEHHBIE HA OCHOBE
KPUTHYECKUM Ha3HAUYCHUIO. TpeboBanusi, OLICHKHPE3Y IbTATOB
acmeKTam TpeGoBanust peryiu- | ONPEACICHHBIE HA 0C- | oo pHCKOB (aHa-
PYIOIIHUX OPTaHOB. HOBE AHAN3A PHCKOB | (oo o o
TpeboBauus, onpese- | (aHanu3a HKOIOTHYE- (baKTOpoB)
JIsieMble OPTraHM3aIiel| CKIX aclieKTOB) p
[Tpoueccsl, Onepanuu u gesteis- | Bumpl nesrensHocty,
CYLIECTBEHHO BIIUSAIO- | HOCTh, CBSI3aHHBIE C CBS3aHHBIC C UICHTH-
OCHOBHAS M€ Ha IIOKA3aTeaH | B)KHBIMH (ukanueit
yrpasneHdeckas | K&9ECTBA MPOAYKIMH | SKONOMHYECKHMH IT)gcg()B/ OmacHbIX (ak-
JEATENBHOCTD U IEATEIBHOCTH acreKTaMu POB JJIA
OpraHusaLiH B 0671a- npoecCHOHANTBHOTO
CTH Ka4ecTBa 3HOpOBRA
1 0e30TmacHOCTH
[Inoxas pabora opra- |HeratusHoe Hanecenue Bpena
HU3ALMHY, BIUAONIAS | BO3AeHCTBHE 30pOBBIO ¥ Garomo-
Pesynbrarsl Ha MOKA3aTeJM Ka4ye- | Ha OKPYKaIOIIyI0 TIy4HI0 COTPYTHUKOB
IJIOXOT0 CTBA MPOAYKIIAH, cpeny
MEHEUKMEHTa | BBI3BIBAIOLIUE
HEYIOBIETBOPEHHOCTh

notpeduTenei
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Oxonyanue TadiI. 3

1 2 3 4
Opranuzanys He B JlesTenbHOCTD 110 JestenbHOCTD
COCTOSHHUUBBIIONHUTE | OXPAHEOKPYKaomen OpraHu3alLyy ¢ TOUKU
TpeGoBaHUs NOTPeOH- | cpexsl (Wi 3peHus MPo(ecCHOHATb-
TeJIs U 3aKOHOZATeNb- | B3aUMOJCHCTBUE C HOT'0 3[10pOBbs U
HbIE HOPMBI. OKpYy’Karolencpenon 0e301macHOCTH He
IMocaencTBus: HEYI0- | Ha MHAMBHAYATbHOM YZOBIETBOPSIET 3aKOHO-
BIICTBOPEHHOCTD YPOBHE) HE yI0BIETBO- | JaTeIbHBIM HOPMaM U
notpeOuTeneii, rpaxk- | psAe3aKOHOJATENBHEIM | TpeOOBAHMSM COTPYI-

Pucku JlaHCKast HOpMaM, HuxoB. [locieacrus:
OpraHW3al{H | OTBETCTBEHHOCTD, TpeOGOBaHUAM/3aIIPOCaM | yTOJIOBHEIE
YTOJIOBHBIE IPABOHAPY- | 3aHHTEPECOBAHHBIX PaBOHAPYIICHNUS,
IICHNS, YMEHBIIEHHE | CTOPOH. TpaXkJaHCKas OTBET-
PBIHKa, ()MHAHCOBEIE IocoiencTBUs: YTOIOB- | CTBEHHOCTB, OTEPS pa-
noTepu HBIE IPABOHAPYIICHHS, | OOUel CHIIBI 1
TpaXkIaHCKas OTBET- (uHAHCOBBIE MOTEPU
CTBEHHOCTb, IIJIOXas pe-
MyTamus KOMIIAHAA 1
(mHaHCOBBIE MOTEPH

Copnepxanne cranmapra SA 8000:2008 neckonbko OTIUYa-
ercs ot crangaproB MCO 9001:2015, MCO 14001:2016 u OHSAS
18001:2007, HO MMeeT TakKe MACHTHYHEIE DJIEMEHTEI, TaAKHE KaK
NpeACTaBUTENh PYKOBOACTBA, aHAIIU3 CO CTOPOHBI PYKOBOJICTBA, CO-
[UajbHasl TOJIMTHKA, TUIAHUPOBAaHUE, BHEIPEHUE, CBS3aHHBIC OT-
YeThl, KOHTPOJIb U KOPPEKTUPYIOIIUE IEHCTBUSI.

[Monxon u sTambl pabOT MO MHTETPAIMKA CHUCTEMbI MEHEIK-
menTta no cragaapram MCO 14001:2016, OHSAS 18001:2007 u
SA 8000:2008 mpu Hanuuum aeiicrsyromeit CMK, cooTBeTcTBYyIO-
mieit TpedoBanusam crangapra MCO 9001:2015, ananoruyHsl 1moj-
XOIy TPH CO3JaHUU CHCTEMBI JKOJIOTHYECKOTO MEHEIKMEHTa C
€CTECTBEHHBIM DPA3JIMYMEM, YUUTHIBAIONINM CHEIH(HUKY CcTaHIap-
TOB.

IIpn 3TOM B paMKax HMHTETPUPOBAHHOM CUCTEMBI MEHEIK-
MEHTa MPUAETCS pa3padboTaTh psl HOBBIX JOKYMEHTOB, B TOM YHCIIE:

— PYKOBOJICTBO MO 3KOJIOTHYECKOMY MEHEJKMEHTY, MEHE K-
MEHTY 0€30MaCHOCTH U COLMAIbHON OTBETCTBEHHOCTH;

— MOJIMTUKY U eI OPTaHU3aIlK B 00JIACTH YKOJIOTUH, TIPO-
beccrnoHanbHON 0€30MaCHOCTH M COIMAJIbHOW OTBETCTBEHHOCTH
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1100 OHY KOPIOPATUBHYIO MOJIUTUKY OPTaHU3AINH C BKIIIOYSHUEM
BCEX COCTABIIIOIINX MEHEIKMEHTA;

— TOPSIIOK PalbOTHI ¢ 3aKOHOJATEIBHBIMH aKTaMU U HOpMa-
TUBHBIMH JJOKYMEHTaMH rOCYJapCTBEHHBIX OPTaHOB;

— Mponenypy UIeHTHU()UKAIUN U OLIEHKN SKOJIOTUYECKUX ac-
MIEKTOB;

— IpoILeaypY UACHTU(HUKAIIMA ONACHOCTEH U OLIEHKU 3HAYH-
TeJIbHBIX PUCKOB B O0JIACTH MPOMBIIUICHHON O€30MacHOCTH U
OXpaHbl 370POBbS;

— TIOPSI0K OPTaHU3AIMHA KOHTPOJISI OKPYKaroIIecpe/br;

— MOPSAJOK MPOBEIECHHS MOHUTOPUHIA MU PAlHOHAIBHOIO
MCIIOJIb30BaHUS BOJAHBIX, JHEPTETUUECKUX M WHBIX MPUPOJHBIX pe-
CypCOB;

— TIOPSIIOK Pa3pabOTKH ¥ BHEIPEHUS IUIAHOB JIOKATU3AIUU U
JIMKBUAALMY aBApUMHBIX CUTYallui U aBapuii;

— MOPAOK paboThl € MOCTABIIMKAMU YCIYT (HOAPSIHBIMU
OpraHU3aIUSIMHU);

— TMOJIOKEHHE O TOpsIKe MH(POPMHUPOBAHUS MPU aBAPHIX U
HECYACTHBIX CITydasx.

[Ipu Hanuuum B opranuzarmu CMK Heo6xoanmo 1opaboraTh
MOJIUTUKY ¥ TEJIMOPTaHu3aIi B 00JaCTH Ka4eCcTBa, MPOTPAMMBI U
IUTaHBI C YYETOM 3ajiay M0 3KOJOTUH, 0€30MaCHOCTH, OXpaHe 310PO-
BbS M COIMAJIbHOU OTBETCTBEHHOCTH (Tabdm. 4). [Ipu mpoekTuposa-
HUHM UHTETPUPOBAHHOM CHCTEMbI MEHEKMEHTA HEOOXOMMO Tepe-
CMOTPETH M I0pad0TaTh CTAaHAAPTHI OPTaHU3AINH, TPOLIEAYPHI U Me-
toauku nerctBytomeid CMK mo crnegyromuM mMyHKTam CTaHAapTa
NCO9001:2015: ynpaBneHue JOKyMEHTALMEH; yIpaBieHUE 3amu-
CSMH, BHYTPEHHHH ayJuT, aHaJIW3 CO CTOPOHBI PYKOBOJICTBA,
KOPPEKTUPYIOLIME U NpPeaylpeskIatoniie JeHCTBUsS; MOATOTOBKA
NepcoHala; KOHTPOJIb TEXHOJIOTHIECKHX MPOIIECCOB; METPOJIOTHYIE-
CKoe oOecreyeHre MNpPOU3BOJACTBA; OpraHU3alMsl, MOATOTOBKA M
IPOBEJCHUE TEXHUIECKOTO 00CTyKUBaHUs 000opynoBanus [17].
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Tabnuna 4
[lepeueHs MpoeccOB M MEPOTIPUATHIA, HEOOXOUMBIX
JUTSL IPOEKTUPOBAHUS HHTETPUPOBAHHOM CUCTEMbI MEHEKMEHTA
OpraHU3aIMy U €€ JOKyMEHTHPOBAHUS

Ipomnecc HampaBnenue pa3BuTus
CMK nporeccoB CMK
1 2
Peaymmzarust | Pa3paboTka MONUTHKH, eNel ¥ IporpaMM B 00JIaCTH 3KOJIOTHH,
00s13a- OXpaHBI TPYZa, 6E30IMaCHOCTH TPy U CONUAIBLHOI OTBECTBECHHO-

TCJIIBCTB U cTH. AHaIU3 peanm3ali NOJIUTUKH, ueneﬁ, nporpamMmm u (i)yHKHI/I-
OTCECTBCH- OHHUPOBAHUS CUCTEM MCHC/PKMEHTA

HOCTHPYKO-
BOJCTBA

VYupasnerue | OmnpezneneHue SKOJIOrHIECKUX TpeboBaHuil, TpeboBaHuil mpodec-
uHppa- CHOHAJIBHOI 0€30MaCHOCTH U 30POBbsI IIepe NPHOOpETEHUEM

CTPYKTYpoH | (co3maHHeM) HOBBIXOOBEKTOB. KOHTPOIJIb COOTBETCTBHUSI HOBBIX
00BEKTOB HOPMAaTHBHEIM TpeOoBaHUIM. KOHTpOIIb cOpOCOoB,
BEIOPOCOB, SHEPTeTHIECKHX MTOKa3aTesied HHPPACTPyKTYPEI,
cpencTs obecrieyeHus: 6e30MaCHOCTH TPYAa U OXPaHBbl 3[0POBbS.
OnTUMH3aLKs UCIIOIb30BAHUS TPAHCHIOPTA, €0 IKOJIOTHYHOCTH

0e30IaCHOCTH
Ananus Bxirouenue B 00bEKTHI aHAIN3a JAHHBIX YKOJOTHYECKUX aClIEKTOB
JAHHBIX Y PUCKOB B 00J1aCTH 6€30MTACHOCTH TPY/Ia  OXPaHbI 3JI0POBbS

IocrosiHHoe | PacnpocTpaHeHue Ha 00JaCTh SKOJIOTHH, O€30MACHOCTH U

YAYYIICHNE, | COIHAIBHOW OTBETCTBEHHOCTH

B TOM YHCJIE

BBITIOJTHEHHE
KOPPEKTH-
PYIOLIHX U
mpeymnpe-
JKJIAFOLLAX
eHCTBUN

BuyTpennuii | Pacmmpenune o61acTi IpOBEpOK C yIETOM IKOJOTHYECKUX TPedo-
ayauT BaHMI1, 0€30ITaCHOCTH 1 BBINOJIHEHHS COIHATBHBIX IIPOTPAMM

IInanuposa- | Ilponenypa onpeneneHust 3KOJOTHUECKUX ACTIEKTOB U

HHE 3HAUUTENILHBIX PUCKOB B 00JIaCTH 6€30MIaCHOCTH M OXPAHBI 3/[0PO-
BB, (hOpMUpOBaHNE U OOHOBIICHUE PEECTPOB CYIIECTBEHHBIX
OKOJIOTUYECKUX aCTICKTOB U 3HAYUTEIIbHBIX PUCKOB HAHCCCHU A
yiiep6a 370pOBbIO IepcoHaa.
AHanM3 TeKyLMX 1 NepCIeKTUBHBIX IJIAHOB B 001aCTH HKOJIOTUH
1 0€30I1aCHOCTH TpyJa
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Oxkonyanue Tao01. 4

1 2
CBs13b Y4eT 3K0JIOTMYeCcKHX MoKa3aTelien MpOAYyKIIUH,
C 3aKa3YUMKaMH NPaBUWIBHOCTHHUCIIOJIB30BaHUA U YTUJIU3AallUU IPOAYKIINU
HpOGKTI/IpOBaHI/IC Bxmrouenune 3K0I0rnaecKiux BOIIPOCOB U BOIIPOCOB

U pa3zpaboTka

0€30IaCHOCTH TPYyJa U OXPaHbI 3J0POBbS BO BXOJHEIC
MPOCKTHBIC TPEOOBAHUS TP MOACPHU3AINH WK pa3paboTKe
MPOIYKIMHU WIN BHEIPEHUH HOBBIX TEXHOJIOTHYECKUX
MPOLIECCOB.

CokpaiieHre HeOIaronpHuATHBIX IKOJIOTUIECKUX
BO3/ICHCTBUI MPOJYKIMU B TCUCHUE BCETO €€ KU3HEHHOTO
[UKIIA.

AHanu3 1 mpoBepKa SKOJIOTHYHOCTH ¥ 0€30IMacCHOCTH
HWHHOBAIMOHHBIX MPOCKTOB

3aKynKu u CorracoBaHHe C IMOCTaBIIUKAMHU YCIOBHHI, IPEIBIBISICMBIX
XpaHeHHEe K OKOJIOTHYHOCTH ChIPbs M KOMILICKTYIOUIHX, TOPs/IKa MOBe-
MaTepHATOB JICHUS IIpeICTaBUTeNIeH MOCTABIINKOB Ha TEPPUTOPUH TIPE-
TIPUATHSL.
Yder 5Konornyeckux TpeOOBaHUH U TpeOOBaHUI
0€30I1aCHOCTH IPH OIICHKE MTOCTABIINKOB
IponsBoacTBO YMeHbIIeHHe TOTPEOICHUS BOABI U SHEPTOPECYPCOB U
COOTBETCTBYIOIINIT MOHUTOPHHT.
C060p 0TX0/I0B M MAaKCHMAJIbHAs CTETICHb MX NEepepadoTKy.
YMEHBIIEHHEBBIOPOCOB M COPOCOB U COOTBETCTBYIOIIUI
MOHHUTOPHHT.
MOHUTOPUHT MPOU3BOICTBEHHBIX IPOLIECCOB 110
MIOKa3aTeJIsIM SKOJIOTHYHOCTH, O€30I1aCHOCTH TPyAa U
OXPpaHBI 37I0POBbsI IIEPCOHAIA.
KoHTpo:b cobmoaeHus cyOornoapsaaukaMy 3KOJIOTHIECKHUX
TpeboBaHMH, TpeOOBaHMIt 0€30MACHOCTH IPpyla U OXPaHbI
3JI0POBBSI HA TEPPUTOPUHUIIPEATPHSITUS
COBIT 1 HNudopmupoBanne moTpedUTENEi 0 MOpsSAKe UCTIOTH30BAHMUS
TocTenpoIaxHoe | NPOAYKLHH C y4eTOM BONPOCOB SKONOTHH H 0€30M1aCHOCTH
obciy)KnBaHNE
Yr[paBnem/Ie J10- AKTyanmaum JOKYMEHTAIIUN 3aKOHOAATEIIBHBIX Tpe60Ba-
KyMeHTarueH HUI B 00JIACTH SKOJOTUH U 0€301IacHOCTH TPYyAa U, COOTBET-
CTBEHHO, pacIIMpeHHe 00JacTH HX UCTIOJIB30BAHUS
Mertposnorudge- Pacnipoctpanenne TpeOOBaHMIT IKOJIOTHYHOCTH U
cKoe 0€30MacHOCTH Ha CPEACTBa H3MEPUTEIILHOW TEXHUKH, UC-
obeceyeHme MOJIb3yeMble JJIsI MOHUTOPUHTa
IPOU3BOACTBA
[Mognepsxanne VYuet TpeboBaHMii B 00JaCTH SKOJOTHH M OE30MaCHOCTH
TEXHOJIOrUYe-

cKoro o0opyaoBa-
HUS B pabodyeM
COCTOSTHUH
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OCHOBHOH IIeJIbI0 pa3pabOTKH HHTETPUPOBAHHOW CHCTEMBI
yIpaBlIeHUs SBIISETCS co3qanue 3PPEeKTUBHON CUCTEMbI MEHEIXK-
MEHTa, KOTOpas MO3BOJISET BBICIIEMY PYKOBOJCTBY OpraHU3aLU
3¢ PEKTUBHO UCTIONIB30BaTh BOZMOKHOCTH BHEIIHEH Cpebl B MHTE-
pecax opraHu3anr, aKTUBUPOBATbL CBOW CHUJIBHBIC CTOPOHBI U MHU-
HUMU3HUPOBATHh BJIMAHUC BHCIIHUX YI'PO3. OCHOBHBIM HHCTPYMCH-
TOM sl pa3paOOTKU M BHEAPEHUS WHTETPUPOBAHHOW CHUCTEMBI
MEHEI)KMEHTA SBISAETCS OPraHU3ALMOHHBIM JU3ailH, KOTOPBIN
MPEICTBAISIET COOOW 0COOBIN BU AESATEILHOCTH, KOTOPBIA 3aKITIO-
yaeTcsl B pa3paboTKe U pealn3alnuy MPOSKTOB MO CO3JaHHIO U CO-
BEPILEHCTBOBAHMIO 3JIEMEHTOB, ITOJICUCTEM U CUCTEM YIIPABJICHUS C
eI yaydiieHus 3pGeKTuBHOCTH HX paboTs [18].

PesynpTaTom npoekta siBisieTcst pa3paboTka MpoeKTa U KOM-
IUIEKC Mep MO ero peanusauud. OpraHu3allMOHHBIA IIPOEKT
OXBaThIBa€T  MPAKTUYECKH  BCE  AJAMHHUCTPATUBHBIE U
NPOM3BOJCTBEHHBIE (DYHKIIMH, IPOM3BOJICTBEHHBIC U OpraHU3aIH-
OHHBIE CTPYKTYpPBbI, TEXHOJOTUHU YIPABICHUS, TPYIOBbIE IPOLIECCHI
1 MH(OPMAIIHIO.

Bomnpocs! 11 CaMOKOHTPOJIA

1. Jlaiite onpenenenue NCM.

2. Ha xakux OCHOBHBIX CEpHUAX CTaHAAPTOB Oa3upyercs
Haubonee pacnpocrpanennas UCM?

3. B uém 3akimouaroTcsi 0COOEHHOCTH KOHIENTYaJIbHOH MO-
JIeNTi MHTETPUPOBAHHON CHCTEMBI MEHEKMEHTA?

4. OObsICHUTE OCHOBHYIO LI€JIb IPOEKTUPOBAHUS M BHEIpE-
Hust UCM Ha npeanpusitue.
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3. PA3PABOTKA HHTETPUPOBAHHOM CUCTEMBI
MEHEJ/KMEHTA KAYECTBA

3.1. Hpunuunsi co3nanus UCM

I[Tpu BbIMycKke Ka4eCTBEHHBIX U KOHKYPEHTOCIIOCOOHBIX IIPO-
JYKTOB POCCUMCKMM HPOU3BOJAUTENSAM IPUXOAUTCS YIENATh BCE
Oonblilee BHUMAaHUE HE TOJIBKOPKOHOMHUYECKMM acleKTaM CBOEH
JeATeNIbHOCTH, HO U B CBSI3U C TPEOOBAaHHUAMU 3aKOHOJATENbCTBA U
NoTpeOuTeIeH, OXPAaHbl OKPYXKAIOWIEH Cpe/ibl, CHUKEHUS BHEIIHUX
U3/IEPXKEK, TAKMX KaK OTXOAbI, BBIOPOCHI B OKPYXKAIOIIYIO CpELy
u T. 1. B Oyaymem skonorudyeckue acrekTsl OyayT yUYUTHIBaThCS Ha
BCEX ATanax MPOM3BOJCTBA U 3Talax *KM3HEHHOI'O IMKJIA MPOJyK-
M. DKOJIOTHYEeCKre TpeboBaHus B OyaylIeM MpeBBICAT TpeOoBa-
HUSL TPAJMIMOHHOIO IOAXOJa K OO0ECHEeYeHHI0 KadecTBa.
CoxpaHeHHe NPUPOJIHBIX PECYPCOB, 3alMTa OKPYKAIOLIEH Cpellbl
CTAHOBATCSI OJHOI M3 OCHOBHBIX MPOOJEM CcObITAa NMPOAYKIHHU Ha
BHYTPEHHEM U BHEILIHEM PbIHKAX.

Hapsiny ¢ yBenuyeHHeM OTBETCTBEHHOCTH ITPOU3BOJUTENCH
32 Ka4yeCTBO NPOJYKIMHU IOBBIIIAETCS POJb 3aKOHOB B 00JacTh
OXpaHbl TpyZa U OE30MaCHOCTH KHU3HEACATEIbHOCTH PaOOTHUKOB.
B3anMocBsi3p Bcex BUJOB 3TUX pabOT CTaBUTBONPOCH! Oe30MacHo-
CTU B OyayIieM OTIEIbHBIX CHCTEM 3alllUThl OKPYKaIOIIEH cpelsl,
Ka4yecTBa, OTBETCTBEHHOCTH 3a 0€30MacHOCTh MPOIyKLUH, obecre-
yeHHs 0€30MacHbIX YCIOBUI U OXpaHbl TPy/a.

EcrecTBeHHO, YTO CHCTEMBI MEHEIKMEHTa HE MOTYT
(YHKIIMOHUPOBATbCAMOCTOSITEIBHO, TTO3TOMY  MEXIyHapOIHbIE
cTangapThl, npemioxkeHHbie MCO, ncnonb3yroT o01ie NpuHIUIIBI
ylnpaBlIeHUs], TakMe Kak COaJaHCUPOBAaHHbBIN JEMOKPAaTUYECKUI
LHEHTPAIU3M, COYETAaHME WHIMBUAYAIbHOH M KOJJIETHAJIbHOU
OTBETCTBEHHOCTH, MUHUMAJIHBIX U MOPAJIbHBIX CTUMYJIOB, 1€JI€TH-
pOBaHNE NOJTHOMOYMH, AKTUBHOE Y4acTUE COTPYAHUKOB B yIpaBile-
HUH, IPEEMCTBEHHOCTh M MHOTOE Jipyroe [19].
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Coznanne UCM, 4To Ha3bIBAETCS C HYJIS, JIOJDKHO CTPOUTHCSA
Ha MPUHIIMIIAX, YCTAHOBJICHHBIX BO BCEX MEXAYHAPOJIHBIX CTaHAap-
Tax MeHemkMeHTa. [lopsmgokcoznanust UCM MokeT OBITh TaKuM
ke, kKak u npu co3nannn CMK B cooTBeTcTBHH ¢ TpeOOBaHUSIMU
crangaptoB CO cepun 9000. B obmem ciydae 3TOT HOPSIOK
BKJIIOYAET IIOCJIC0BATEIBHOE BEIIIOJIHECHHE STAIIOB, II0Ka3aHHBIX Ha
puc. 8.

Oran 1 lens:

Opranmzanus paboT Mo co3AaHMI0 Co3zanue opraHu3aniOHHbIX

UCM HPEANOCHUIOK U Pa3paboTKu 1
Hepenns UCM

Oran 2 Lens:

Ipoexruposanue NICM Co3jianne OpraHu3aluoOHHOl
crpykTypsl ICM

Oran 3 Iems:

JHoxymentuposanne ICM Co3zanue opraHu3aioOHHO-

HOpMaTHBHO# 6a3et ICM

LODEW DO

Lens:
Jran 4 Obecneyenne HyHKIHOHUPOBA-
Brenpenne ICM Hitst ICM B COOTBETCTBHH C yCTa-
HOBJICHHBIMH TPEOOBAHUSIMH
Oran 5 Lens:
IoxroroBKa k ceprudHKaLHK Obecrieuenye TOTOBHOCTH OPra-
UCM HU3aIUH K TPOBEIEHUIO CEPTH(H-

Lo JL L JL Il

Kaiuu

Puc. 8. Tlopsiaok cozpanust UCM

DJIeMEHTHI CHUCTEM YIIpaBJICHUA, KOTOPBIC BBIUI'PBIBAOT OT
MHTETpalMu: €IuHas IIOJIMTMKA OpraHu3alMM, ONTUMAJIbHOEC HC-

5

[y



MOJIH30BAHUE PECYPCOB; KOMIUIEKCHBIE MEPHI ONEpaTHBHOTO KOH-
TpoJsis U olliee pyKOBOJCTBO JOKYMEHTAIMEH; €AUHBIA MOIX0d K
pa3paboTke JOKyMEHTanuu; oO0mmas HHOOpPMAIUS W CHCTEMBI
0e30macHOCTH; 001I1ast CHCTEMa MOATOTOBKH M Pa3BUTHS MIEPCOHANA;
OpraHM3alMOHHAsl CTPYKTYpa U CTPYKTypa OTHYETHOCTHU; CHUCTEMbI
U3MEPEHUS] © MOHUTOPHHIA; OTYETHI M OTYETHOCTD; €JIMHBIN ay/IHT;
eIMHBIN aHaIN3 CUCTEMMeEHeKMenTa [16].

CymmapabeiM 3ddexkrom CM  sBrisseTcss MHOTOQYHKITHO-
HAJIbHOCTh MEHEPKMEHTA CUCTEMBI P MUHUMAJILHBIX 3aTpaTax Ha
e€ co3nanue U QyHKIMOHUPOBAHHE.

Hapsny ¢ oOmmMu U OOIIECHCTEMHBIMH HPUHIMIIAMH
yIpaBJiIeHUs MPHU BHEAPEHUU CHUCTEM MEHEDKMEHTa OpTaHu3alluu
CJIelyeT paccMaTpUBaTh 00IIEN3BECTHBIE MPUHLMUITEL T QM:

— HamnpaBJICHHOCTh HA KOHEYHOTO TOTPEOUTENS;

— JIUIEPCTBO PYKOBOJICTBA,

— BoBneuenne nepconana (BII) npennpusitus B mporecc
BHE/IpeHUsI U pehopMUpPOBaHHS CUCTEMbl MEHEIKMEHTA KauecTBa
(CMK);

— npoueccusiii moaxox (ITIT);

— cTpemiieHHe K ycoBepiueHcTBoBaHuo CMK;

— MPUHATUE PEIICHUH, TTOAKPEIUIEHHBIX (DaKTaMH;

— TOJ/ICpP’)KaHNE B3aMMOBBITOAHBIX OTHOLICHHWN C MapTHE-
pamu.

Metoaonoruueckoir OCHOBOM pa3pabOTKN MHTETPUPOBAHHOM
CUCTEMBl MEHEI)KMEHTa SBISETCA TEOpUsl (PYHKIHMOHAIBHBIX CH-
creM. B ocnHoBe mnpemnoxenHoi II. K. AHOXuHBIM Teopuu
(GYHKIIMOHANBHBIX CHUCTEM — TMIOJIO)KEHHE O TOM, YTO TJIABHBIM
cucteMoo0pa3yromuM (HakTopoM SBIISETCS KOHKPETHBIN pe3ylbTaT
byHKIIMOHUpPOBaHUs cuctembl [18].

B cooTBeTcTBUM ¢ TpeOOBAaHUSIMHU MEKIYHAPOTHBIX CTAHIAP-
TOB OCHOBHBIC IMPHUHIMIIBI YIPABJICHUS Kau€CTBOM OpPTraHU3aINH
MOTYT OBITh CHOPMYITUPOBAHBI CIEAYIOIINM 00pPa30M: TIOBHIIICHUE
KOHKYPEHTOCIIOCOOHOCTH TPOM3BOUTENS, YIydllleHne OusHeca,
MOBBIIIICHAE KA4yeCcTBa YIPABIICHUS OpraHHW3aIllei, YIpaBlIeHUE
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OpraHM3aIyell Ha OCHOBE OM3HEC-TIPOIIECCOB, KOTOPHIE PACCMaTpPH-
BAIOTCS C TOYKH 3pEHUS UTOTOBOTO P deKTa Ha MPOIaxy MPOU3BO-
JTUMOM TIPOAYKIIUU, IPUHOCSIIEH TPUOBLITH MPOU3BOTUTEITIO.

Jlrobas mpoOsieMa YIpaBIICHUS XapaKTepU3YeTCs MHOXKE-
CTBOM penieHuii. KpomMe Toro, mocTosSsHHOE YCI0KHEHUE TEXHUKHU U
TEXHOJIOTHHM MPOU3BOACTBA U CBSI3aHHAS C ATHM CJOXHOCTBH MPO-
1ecca yrpasJlieHus IE1al0T BBIOOP ONTUMAIBHOTO PEIICHUS YPE3BbI-
YaifHO cJIOoKHBIM. J[71s1 pemienus mpoOiem ynpaBieHHs (QYHKITHO-
HAJIBHO-CHCTEMHBIN ITOIX0]T MOYKET OBITh MPUMEHEH C UCITOJIb30Ba-
HUEM aIlfapara 3KCIEPTHBIX OIICHOK.

B wuHTEerpHpoBaHHOW cHCTEME MeEHEIKMEHTa (DYHKIHO-
HAJIbHO-CUCTEMHBIN MOAX0]] TIPEIyCMaTPUBAET:

— paccMOTpEHHUE YIPaBJICHUs KaueCTBOM U 0€30IIaCHOCTHIO B
OpraHM3alMK KaK HEKOTOpasi UHTETpajibHAsl CUCTEMA, COCTOSIIAs 13
JIOBOJIBHO OT/ENBHBIX B3aUMOJICHCTBYIOIINX W B3aWMOCBS3aHHBIX
AJICMEHTOB M TIOJICUCTEM CO CIEIUAIBHBIMH CHEIH(PpHISCKUMU
CBONCTBaMU,

— paccMOTpPEHUE HMHTETPUPOBAHHON CHUCTEMBI YIPABICHUS
KaK OTKPBITONM MHOTOLIEJIEBOM CUCTEMBI, KOTOPasi UMEET OIpeAeIICH-
HYIO «CTPYKTYPY» B3aUMOJICHCTBYIOIUX YITPABIISIOMIUX U KOHTPO-
JUPYEMBIX TTOJCUCTEM, BHYTPEHHEH M BHEITHEH Cpefibl, BHEIIHUX U
BHYTPEHHUX IEJeH, MOAIENEH KaXAOW MOJICHUCTEMBI, CTpaTErui
JIOCTHKEHMSI 1Ieiedl U T. . B 3ToM cinyyae u3MeHeHue OJHOTO W3
9JICMEHTOB JIFOOOH MOJICUCTEMBI B COOTBETCTBUH C JTUATICKTHYCCKUM
MOJIXOJ0M K B3aMMOCBSI3U U B3aUMO3aBUCUMOCTH BCEX SIBICHHUH B
MPUPOJIE U OOIIECTBE BBHI3BIBACT U3MEHEHHSI B IPYTUX JIEMEHTAX U
MOJICUCTEMAX;

— KOMIUIEKCHOE MCCIIEZIOBAaHNE HE TOJIBKO WHAMBHUIYAIbHBIX
CBOICTB B3aUMOJICHCTBYIOIUX U B3aMMOCBS3aHHBIX KOMIIOHEHTOB
CUCTEMBbI, €€ BHYTPEHHE! U BHEIIHEW Cpefibl, HO U HOBBIX CHHEpTe-
TUYECKUX CBOMCTB, TEHEPUPYEMBIX CUCTEMOM;

— M3Y4YEeHHE COBOKYITHOCTH MapaMeTPOB M ToKa3aTenel pyHK-
ITMOHWPOBAHUS CUCTEMBI B JMHAMHUKE, YTO TpeOYyeT MCCIeI0BaHuUS
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BHYTPHOPTaHU3AIMOHHBIX MPOIECCOB aIanTalli, CaMOpETyIupo-
BaHMs, CaMOOpPTaHM3ALUH, MPOTHO3UPOBAHHMS M IUIAHUPOBAHUS,
KOOPAWHAIIMY MIPUHATHUS PEIICHUH U T.11.

Metononorusi (QpyHKIIHOHAIEHO-CUCTEMHOTO TOAXO0Ja TIO-
MHMO CHUCTEMHOTO IpearojiaraeT MCIOJIb30BaHUE U JPYrux
HOJIX0/I0B, B YACTHOCTH MPOLIECCHOTO, L[€JIEBOT0, CUTYAllUOHHOTO,
apaMeTpHUuecKoro, HOPMaTUBHOI'O, ONTUMHU3ALMOHHOTO U Jp.

[Tpu peanu3anuy NepevnCICHHBIX BBIIIE IPUHIUIIOB CIEAYET
COOIIOIATh JIEJIOBYIO 3THKY, TAaK KaK MHTETPUPOBAHHAS CUCTEMA Me-
HEJDKMEHTA B YCIOBUSAXPBHIHOYHBIX OTHOIICHHUH — 3TO MPEkK/IE BCETO
pabota ¢ moapMu (Kak ¢ pabOTAONMMH Ha TIPEANIPUATHH, TaK U C
notpeburensimu). MumrocTpanyeil MOKeT CIy HUTh BECh MPOTpec-
CUBHBII ONBIT ()YHKIIMOHUPOBAHMS NPEYCIEBAIOLINX 3apyOekKHbIX
KOMITaHuil u pupm.

Co3naHue cTaHIapPTU30BAHHOM OOIIECUCTEMHON MHTETPUPO-
BAaHHOH CHCTEMBl MEHE)KMEHTa Ha OCHOBe mNpuHIMIOB TQM
MO3BOJIMT PYKOBOJICTBY OpTaHU3AINH:

— MUHHMMHU3UPOBATh (PYHKIIMOHAIBHYIO pa300LIeHHOCTH, J10-
O6UThCs OOJIbILEH COTIACOBAHHOCTH ACHCTBUI BHYTPH OpraHU3alui
U TIOIYYUTh HAa OCHOBAaHMM 3TOr0 OOJIBIION CHHEPreTHYeCKUH
s¢dekT (koraa coriacHo mapaaokcy APUCTOTENS «OAUHILTIOC OJIMH
OoJIbIIIe ABYX»);

— COKpaTHTh KOJIMYECTBO BHYTPEHHHUX M BHEIIHHX OTHOIIE-
HUIA, TOKyMEHTALlMN U PacXOJIOB Ha Pa3pabOTKy, SKCILTyaTaluio U
CepTU(HKAIMIO CUCTEMBI YIPABICHHS, TTOCKOJILKY HHTHIPUPOBAH-
Hasl CHCTeMa YIpPaBJIeHUS MMEET MEHbIIE CChUIOK, JOKYMEHTOB U
3aTpart, yem o0111ee KOJIUIECTBO B OT/AEIbHBIX CUCTEMAX;

— YCWINMTh y4yacTHE€ IEpPCOHaja B MpOIEcCe MOCTOSHHOIO
COBEpILEHCTBOBAHUAOPIaHU3AUKY M B IOpa3o OOsblIeH CTeneHU
YUUTBIBATb MHTEPECHl BCEX3aUHTEPECOBAHHBIX CTOPOH (BHYTpEH-
HUX U BHEIIHUX), Ye€M OJTO MOXHO CAEJaTh IpHU HAIUIUU
(parMeHTHPOBAHHBIX MTOJICUCTEM YIPABJICHUS.

IIpu npoexkTHpOBaHWK HMHTETPUPOBAHHOW CHCTEMBI MEHEIDK-
MEHTa, TOMIMO MPUHIMTIOB, m31okeHHBIX B 'OCT P MCO 9001-2015,
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HEOOXOJMMO YYHTBHIBATh TAKXKe CIEAYIOIIHe OOIIHEe CHCTEMHBIC
IPUHLUIIBI MEHEPKMEHTA!

— NPUHIUN €IMHCTBA LEIN (CUCTEMA MEHEI)KMEHTa JTOJKHA
CHOCOOCTBOBaTh COTPYAHUYECTBY PAOOTHUKOB INPH JOCTHKEHUH
eJiel OpraHu3alun);

— IpuHIUT YQPEKTUBHOCTHU (CHCTEMa MEHEKMEHTA JTOJIKHA
CHOCOOCTBOBaTh JOCTM)KEHUIO LI€JeH MPU MUHUMAJIbHBIX HEXela-
TEJIbHBIX OCIIEACTBUAX WU U3JIEP/KKAX, YUUTHIBAIOIINX HEYIOBIIE-
TBOPUTEIIBHOCTh MEPCOHANA CYIIECTBYIOIIEH CUCTEMOW MEHEIX-
MEHTA);

— MPUHIMI HEOOXOAMMOTO pa3HO0Opa3usi, COTrJacHO KOTO-
POMY CJI0KHOCTb CUCTEMbI MEHEPKMEHTA JJOJKHA ObITh HE MEHBbIIIE,
YeM CJIOKHOCTh YIPaBIIEMOro 0OBbEKTa.

OTH NPUHIMIIBI OTPAXKAOT TPeOOBAHUSA K MPOESKTUPOBAHUIO
MHTETPUPOBAHHBIX CHCTEM YIIPABICHHUS KaK HauOojee CIIOKHBIX
00BEKTOB, T'JI€ LU MOTYT OBITh JOCTUTHYTHI TOJBKO IYyTEM Pa3yM-
HOTO COYeTaHWss HMHTerpanuu W AudepeHHaluunoACUCTeM
yIpaBJIEHMs, paclpe/lelIeHuss YPOBHEN YIIpaBICHUsI HA UepapXuye-
CKOM OCHOBE, MCIOJb30BAHUSA COBPEMEHHBIX HH(DOPMAIIOHHBIX
TEXHOJIOTHUH.

3.2. Opranu3anus padoT Ha NpeANPHATHH N0 co3aanni0 UCM

Ocobast pons npu co3mannu MCM nomkHa mpHHAIEKATH
BBICIIIEMY PYKOBOJCTBY opranuszanuu. [Ipuctynas k pazpaboTke cu-
CTEMBI, BBICIIIEE PYKOBOACTBO JAOJDKHO YETKO MOHUMATh HE TOJIBKO
OUYEBHUIHBIEC MPEUMYIIECTBA 3TOW PabOThI, HO TAK)KE MOTEHIHAIb-
HBIE PHCKH M 00BEM, CIIOKHOCTh U MPOJOJDKUTEIBHOCTH PabOTHI.
Baxmuo OILICHUTH YPOBCHb KOMIICTCHTHOCTU CBOUX MCHC/KCPOB U
CHICIUAIMCTOB IJId YCIICHIHOI'O BBITTOJIHCHHAA 3TOU pa60T},1, onpeac-
JIMTb BO3MOXXHOCTDH IMPUBJICYCHUA BHCIIHUX KOHCYJIbTAHTOB. B 10
K€ BpPEeMsl Upe3BbIUafHO Ba)KHO NMPUHUMATh MEpHI, HAIPaBJIEHHbIE
Ha oOecrevyeHrue IMCUXOJIOrMYECKO CTaOWIBHOCTH NepcoHana
OpraHH3alHH.
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[TpoBenenune paboT npu pa3pabOTKe M BHEAPSHUH HHTETPH-
POBaHHBIX CHCTEMMEHEIKMEHTA MOAPAa3AEsIeTCs Ha CIEAYIOLIHe
STaIbl:

— JIMarHOCTUpOBaHWE (IPOBEAECHHE NPEIBAPUTEIBHOIO
ay/nTa) MEHEDKMEHTA OpraHu3alluy;

— opraHuzanus paboT nmo mapamiensHomMy BHeApenuo MCO
cepuu 9000, UCO 14001 w/mmm OHSAS 18000;

— o0y4eHue pyKOBOIUTEICH U CIIEUATUCTOB MPEANIPHUATHS,

— JOKYMEHTHBPOBAaHUE MHTEIPUPOBAHHON CHCTEMbI MEHE K-
MEHTa, pa3paboTKa PyKOBOJCTBA IO HWHTETPUPOBAHHOH CHUCTEMeE
MEHE/IKMEHTA;

— o0y4yeHHe BHYTPEHHHX ayIUTOPOB MHTETPUPOBAHHON CH-
CTEMBbl MEHEDKMEHTA;

— CO3JJaHHe CITy’KObl BHYTPEHHET 0 ay/IuTa,

— IpOBeJICHHE MPEICePTUPHUKAINOHHOTO ayIUTa HHTETPHPO-
BaHHOM CHUCTEMBbl MEHEIKMEHTA;

— HOATOTOBKA K MPOBEACHUIO U COMPOBOXKACHUE CepTH(UKa-
LIUOHHOTO ayAMTA.

Ha srane npeanpoexkToll MOArOTOBKH NPOBOIATCS CIEAYHO-
e paboTh:

— aHaJIM3 BHEIIHEH cpe/ibl OpraHu3alliy, 3aTparuBarolui BO-
NPOCHI B3aMMOCBSI3U C TIOTPEOUTENSIMHU, 3aKOHOJATEIbHbIE U HHBIC
TpeOOBaHUS K MPOAYKLUH U T.1I.;

— aHaJINW3 MPOU3BOJCTBEHHBIX (YHPAaBISEMBIX) MOJACUCTEM
OpraHM3alMy, BKJIOYas BOIPOCHI COCTOSIHUSL MPOU3BOACTBEHHOTO
nepcoHasia, MPOU3BOAMMON MPOAYKIMH, CPEICTB U IPEIMETOB
TpyZda, MPOU3BOJCTBEHHBIX TEXHOJOTHI, METOJOB OpraHU3AINU
IIPOU3BOJCTBA;

— aHaJIU3 CYIIECTBYIOIIEH CHCTEMbl MEHE/DKMEHTA OTpaHU3a-
Ui, BKJIIOYAst eI OpraHu3aliy, PUHLIMIIBI YIIPaBICHUs, YIPaB-
JICHYECKU MepcoHa, PyHKIMOHAIbHbBIE U 00eCIIeYHBAIOIINE MO/I-
CUCTEMBI YIIPABJICHUS, CTPYKTYPY OpPTraHU3AIMOHHOTO YITPABIICHUS,
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NPOIIECCHl YIpaBIeHUs, pa3pabOTKy TEXHOJIOTHIA, IPUHATHE U pea-
JM3AIMI0 YIPABICHYECKUX PELICHUH, Mpeoliagaromue MeToabl U
yHpaBJeHHE, CTUIIb,

— OIIpElIeJIeHHE HEIOCTaTKOB CYIIECTBYIOLIEH CHCTEMBI Me-
HEJDKMEHTa OpraHu3aluy,

— (hopMmynupoBaHKe TpeOOBAaHUHN K TPOCKTUPYEMOUN MHTETPH-
POBaHHO cHCTEME MEHEI)KMEHTa OpraHu3aLuil.

Ha stane npoektrupoBanus:

— BBIOMPAIOTCS MEXKIyHAPOIHBIE CTAHAAPThI HA MEHE/PKMEHT,
HCIIONIb3yeMblIe MpH npoekTupoBannu CM;

— UICHTU(UIMPYIOTCS MPOLECCH OPraHNU3alliH, Ha KOTOpPhIE
pactpoctpansiercs aeiictsue UCM;

— YCTaHAaBJIMBAETCS MOCIIEJ0BATEIbHOCTD U B3aUMOACHCTBHE
UIEHTU(QULIHPOBAHHBIX MPOLIECCOB;

— Ha3HAYalOTCs BJIAJENbLBI U PYKOBOJUTENIHN MPOLIECCOB, OT-
BETCTBEHHBIE 32 UX pe3yJIbTaTUBHOE U A((EKTUBHOE YIPABICHUE,;

— ONpeAeNAI0TCS KOHKPETHBIE TPeOOBaHUS MEXKTyHAPOIHBIX
CTaHIapTOB Ha MEHEIKMEHT, ucnoipzyemblx B MICM, koTopble
JIOJKHBI BBITOJHATBCS B KQKIOM Iporecce (pelieHne JaHHOU 3a-
Jlauy MPeICTaBIIAETCs KIFOUYEBBIM ITpH npoekTupoBannn NCM);

— YCTaHaBJIMBAIOTCS MapaMeTpbl MOHUTOPHUHIA IIPOILIECCOB,
CBSI3aHHBIE C BEIOPAaHHBIMU MEXIYHAPOIHBIMU CTaHAAPTAMH;

— ONpENENSIOTCS METOJAbl M CPEICTBA JUIi MOHUTOPHUHIA,
M3MEPEHUI 1 aHaJIn3a MPOLECCOB;

— (hopMUPYIOTCSL KPUTEPUH OLICHKH PE3yJIbTaTUBHOCTH U (-
¢dexTuBHOCTH NpouieccoB U ICM B 1ienom.

Ha »ranme paspaborkm MCM opraHuzanuu HpOHCXOIUT
OCHOBHOM TIpoIiecC mpeoOpa3oBaHusi BXOAHOW HH(popmammu 00
opranuzanuu U okpyxatomeil cpenge 8 MCM B cooTBercTBHU €
YCTaHOBJICHHBIMH K Heil TpeOOBaHUSIMH.

UcxoauapiMu ganHbiMu ipoekTupoBanus UCM saBrnsitoTes:

— MHCCHS OpTaHU3alnHY,

— IIeJIM OPTaHU3aIMH U CTPATErUH MX JTOCTHKEHUS;

— IIeJTM ¥ IICHHOCTH PYKOBOJIUTENEH (BIaIETIbIICB);
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— uH(pOopMaIHs O BHEIIHEH cpeie U ee N3MEPEeHUsX;

— 00OBEKTHBHBIC 3aKOHBI Pa3BUTHUS OPTaHU3ALIUH;

— IOCTHIKCHUS HAYKU YIPaBICHHUS.

PesynpraTom npoekrupoBanus UCM sBisitoTcs:

— CTpaTerus pa3BUTUs OpraHU3aluy,

— MPUHLIUIIBI YIIPABICHHS OPTaHU3aINCH;

— pyHkunu moapasnencHuid, GyHKINOHAIBLHBIC 00SI3aHHOCTH,
NOJHOMOYHS M TIpaBa PYKOBOIUTENECH M paOOTHHKOB ammapara
yIpaBIIeHUS;

— obecrieunBaronye MOACUCTEMbI WM CPEJCTBA YIIPABICHHUS,
B TOM YHUCIIe TEXHUYECKHE, NHPOPMALMOHHBIE, OpPraHU3a[IOHHEIE,
HE0oOXOAMMBIE IS BBHITOJIHEHUS (QYHKIUI yrIpaBiIeHus;

— OpraHM3alMOHHAs CTPYKTYypa yIpaBJIeHuUs,

— MPOLECCHI YIPABICHUS U MEXaHU3M NPHUHATUS U peau3a-
[IY YIPaBICHYECKUX PELICHUIA;

— JIOKyMEHTallus M YCTAHOBJICHHBIH JOKyMEHTOOOOpOT, a
UMEHHO:

— TOJIUTHKA B OOJIACTH KayecTBa, OXPaHbl OKpY’Kalomlen
Cpelbl, OXpaHbl TPYAa,

— TpOTrpaMMbl KadecTBa, OXpaHbl OKPYKAIOMIEH Cpelsl,
OXpaHBbI TPYyJIa C U3BMEPUMBIMU LIETISIMH;

— PYKOBOJICTBA IO Ka4eCTBY, OXpaHE OKpY’Karollel cpessl,
OXpaHe Tpyaa;

— OCHOBHBIE (00s13aTeIbHBIC) U CIEIMATN3UPOBAHHBIE JOKY-
MEHTHPOBAaHHBIE TIPOLIETYPHI;

— OCHOBHBIE M BCIIOMOTaTeJIbHbIE OM3HEC-TIPOLIECCHI;

— CTaHAapThl, paboure JOKYMEHTHI, pado4ne HHCTPYKIIHH;

— TIOJIO’KEHUSI O MOIPA3/ICICHUSX;

— JIOJKHOCTHBIE UHCTPYKIIUH;

— 3amUcH MapaMeTpoB OHM3HEC-TPOILIECCOB, MNPOMYKIIHH,
YZIOBJIETBOPEHHOCTHU MOTPEOUTENS U JIP.;

— MOHHUTOPUHT TIPOIIECCOB.

Ha srtane BHenpeHHs NMPOEKTa BBIMOIHSIOTCS CIEXyOIe
paboTHI:

— MaTepUaNbHO-TEXHUYECKas MOATOTOBKA K BHEAPEHHIO;
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— COIMAJILHO-TICHX0JIOTHYECKask OATrOTOBKA IepcoHaa K pa-
00Te B HOBBIXYCJIOBHSX (CEMUHApPBI, Oece/Ibl, TPCHUHTH);

— ipodecCUOHaIbHAS TOATOTOBKA MEHEKEPOB (TIOBBITIICHHE
KBaJM(PHUKALUU U TIEPETIOATOTOBKA IJIs1 pabOThI B YCIOBHSIX HOBOU
CHCTEMBI MEHEPKMEHTA);

— pa3paboTKa U BHEAPEHHE CUCTEMbl CTUMYJIUPOBAHUS HPO-
€KTa;

— HENOCPEJCTBEHHOE BHEIpPEHHE MPOEKTa Ha BCEX YPOBHIX
yIIpaBIICHHUS;

— KOHTPOJIb 32 XOJIOM BHE/IPCHUS;

— YCOBEpPILIEHCTBOBaHHE TIPOEKTA.

Ha »tame moaroToBku K cepTH(HKALNYU BBIOJISIOTCS CIETy-
1o1mue padboTh:

— npoBeJieHue npeaceprudukanrontoro ayaura MCM;

— pa3paloTKa IU1aHa MEPONPUATUH TI0 pe3ysbTaTaM Ipeacep-
TU(PUKAIIMOHHOTO ayAUTa, PA0OTHI [0 YCTPAHEHHUIO BBISIBICHHBIX 3a-
MEYaHUM;

— BBIOOD cepTUUKAIIMOHHOTO OpraHa,;

— 1o/1a4a 3asBKH Ha CEPTU(HUKAIMIO U ITOATOTOBKA MOApa3/e-
JICHUH MPEIIPUATHS K B3aUMO/ICHCTBHIO C BHEIIHUMH ayAUTOPAMH;

— CONPOBOXKAEHHE U MeTojojoruueckas noaaepxkka MCM
npu cepTU(UKALNU OXPaHbI TPYAA;

— TpOTrpaMMbl KayecTBa, OXpaHbl OKPYKAIOMIeW Cpelsl,
OXpaHBbI TPYyJla C U3BMEPUMBIMU LIETISIMH;

— PYKOBOJICTBA IO Ka4eCTBY, OXpaHE OKpY’Karollel cpessl,
OXpaHe TPyAa;

— OCHOBHBIE (00s13aTeIbHBIC) U CIEIHAT3UPOBAHHBIE JOKY-
MEHTHPOBAHHbIE MPOLETYPHI;

— OCHOBHBIE M BCIIOMOTATENIbHbIE OM3HEC-TIPOIECCHI;

— CTaHAapThl, paboune JOKYMEHThI, pab04ynue HHCTPYKIHH;

— MOJIOXKEHUS O MOAPA3AEICHUSAX;

— JI0JIKHOCTHBIE UHCTPYKLIUHY;

— 3alKCU NapaMeTpoB OU3HEC-NIPOLIECCOB, MPOAYKIHMH, yI0-
BJIETBOPEHHOCTH OTPEOHUTENS U JIp.;

— MOHHUTOPUHT IPOIIECCOB.
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Kak cBHaeTenbCTBYeT COBpEMEHHAs MPAaKTHKA, MPOJOIKHU-
TEILHOCTh PEOpPraHU3allMK yIpaBiieHUus (0COOCHHO B cClydasx,
KOTJ]a OHA PaJuKaIbHA) U OTAAJICHHOE MPOSBICHUE €€ PE3YJIbTaTOB
BBI3BIBAIOT HETaTUBHOE BOCHPUSATHE MEHEHKEPOB M CIECIUAINCTOB
OpraHu3alyu. ITO, B CBOIO OYEPE/b, MOXKET MPUBECTU K CHUKEHHIO
UX TBOpUYecKoi akTuBHOCTH. Cpenu Hambosee 3HAYUMBIX Mep, KO-
TOpBIE JIOJDKHBI TIOMOYb IPEOJOJIETh BO3MOXKHBIE HETaTHBHBIC
TICUXOJIOTMYECKHUE SBJICHUS BO BpeMsi paboThl Haj co3nanueM NCM,
YYaCTHUKAaMHU KOTOPOTO SIBIISIIOTCSI BCE COTPYAHHMKH OPraHHU3allny,
MOTYT OBITB:

— MPOBEJICHUE, MPEKIE BCEIO PYKOBOJICTBOM OpraHH3allHH,
MIMPOKOH pa3bsICHUTENBHOM pabOThI B YaCTH MPUYMUH, LIEJIEH, Xapak-
Tepa, CpOKOB U mociaencTsuii cozganuss UCM (mmpu 3TOM crenyeT
n30eraTh MOSIBJICHHUS Y COTPYIHUKOB 3aBBIIICHHBIX 0KUIAHUN );

— BBIpabOTKa 4eTKoi ctpateruu co3nanus MCM, onpenene-
HUE U BBIICTICHUE ISl €€ PeaTu3alui HE0OXO0IMMBIX PECYpPCOB;

— obecnieueHue O1aronpuUsTHON UCXOAHOM Cpefbl, B YaCTHO-
CTH ITyTEM CO3/IaHUsI PyKOBOJISIINX U pa0OYHX OPraHOB, CIOCOOHBIX
00eCTeunTh HEOOXOMUMBIH HMMIYJIbC W TPEEMCTBEHHOCTh JUIS
co3ganusg MCM;

— CHeUUaNbHBIe CECCHU W TPEHUHTH JJISl YWICHOB PYKOBOMS-
HIMX ¥ pab0YNX OPraHOB,;

— MOCTOSTHHAS TIOIEPKKA PYKOBOJICTBA, IEMOHCTPALIUS 3aWH-
TEPECOBAHHOCTH B YCHEIIHOM 3aBEPIICHUU PAaOOTHI, MPOSIBICHHE
0c000r0 BHUMaHUsI K TPYIIaM U OTACIbHBIM COTPYIHUKAM, OT KO-
TOPBIX BBl MOXKETE 0XKUIATh HAMOOJIbIIETOCONPOTUBIICHNUS,

— MOHHWTOPUHT M PETYJSIpHBIA aHanu3 xoJa paboTsl,
nHGOPMHUPOBAHUE BCEX COTPYTHUKOB O €r0 pe3ysibTaTax Mocpel-
CTBOM MPSIMBIX KOHTAKTOB C COTPYJIHHUKAMHU. Peanmu3alius 3TUX Mep
NpeAroiaraeT BHEAPEHWE OCHOBHBIX MPHUHIMIIOB YIIPABICHHUS,
TaKUX KaK PYKOBOJICTBO M YU9aCTHE COTPYIHUKOB.

3.3. Pa3zpafoTka JOKyMeHTAHH
10 CO3IaHHI0 CHCTEMbI MEHEKMEHTA

HCJ'H)IO CO3JaHusA OOKYMCHTAUWU SBJIACTCA HOpPMATHBHAA U
OpranuvsalnoHHas OCHOBA I CTPOUTEIILCTBA, SKCIUTyaTallun U I10-
CTOSIHHOI'O COBCPHICHCTBOBAHHA HNCM. KauecTBenHas JAOKYMCHTa-
ous NCM JOJI2KHa obecrneunBaTh BBIMOJTHEHHE TaKHX 3aJa4, Kak
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yCTaHOBJICHHE TPeOOBAaHUI K peain3alliy MPOLECCOB, MPABUIBHOE
NOHUMAaHHUE ITUX TPEOOBAHUM, BOCIIPOU3BOIUMOCTb, OTCIICIKUBAHHE
NPPOLIECCOB M OIEHKA JOCTHUTHYTHIX pe3yibTaToB. JlOKyMeHTaus
NCM, kak u qoKkyMeHTanms Jiro00# u3 cuctem o TpedoBannsx MSC,
npeayCMaTpPUBACT ONPEICIICHUE COCTaBa U CTPYKTYPHI JJOKYMEHTOB
HCM, ycTaHOBJIEHHE MPaBHI UX Pa3pabOTKU M HIECHTH(UKALIUH.
JetansHOe npeacTaBiaeHue o nocrpoeHnu gokymentamuu MCM mo-
KeT OBbITh MOJIYYEHO TPU €€ CUCTEMAaTU3UPOBAHHOM CTPYKTYpPHUPO-
Banuu (npui. b).

OObeM JIOKyMEHTAallMd ¥ YPOBEHb JCTalM3allMd MOTYT
BapbUPOBAThCS B 3aBUCUMOCTH OT pa3Mepa OpraHu3allid, THUIIA €€
JesITeIbHOCTH, CII0)KHOCTHU U XapaKTepa MPOLECCOB U KOMIETSHITUH
nepconana. CambIM OOJBIIUM MACCHBOM JIOKYMEHTOB CHCTEM
yIpaBIIEHUs! SBISIOTCS MPOLEAYPbl, MHCTPYKUUH U MeTonbl. [Ipu
pa3paboTKe OSTUX JOKYMEHTOB JKEJIaTelIbHO JOKYMEHTHPOBAThH
TOJBKO TO, YTO MUHHMHU3HUPYET PHCK HENPABWIBHBIX JIEHCTBUH.
Crenyet pyKOBOJCTBOBATHCS IPABHIIOM Pa3yMHOM JOCTaTOYHOCTH,
¢unocopcku BBIpaKEHHBIM B HM3BeCTHOM mnpuHuune «He ymHO-
XKaite CymHoCcTH BHe HeoOxomumocTi» (Yibsim Okkama), T.e. He
CTpEMHTECh K TPYAHOMY, KOTJa BBl MOXKETE CIIENaTh 3TO MPOCTO.
Yem Oosbiie 00beM JOKYMEHTAIUU, TEM TPYIHEE YIPABISATh U TEM
0oJbIIIe PUCK OIOPOKpPATU3ALMU CUCTEMBI (OTICIICHUE YIIPaBICHUS
OT MOTPeOHOCTEH 0OIIECTBA U €r0 MEPBOHAYAIBHBIX EIICH).

WHTerpamus cUCTeM MEHEKMEHTa 00eCIeYMBaeT ©IUHBIMI
MOJXOJ K MX pa3paboTke, TOKYMEHTHPOBAHHIO, (DYHKIIMOHUPOBA-
HUIO U TIPOBEPKAM, YTO CYJIUT HE TOJIBKO yIOOCTBO, HO U CHIDKEHHE
BCEX BHJOB 3aTpar W, MPEXIe BCEro, TPYIOBBIX. MHOrue IOKy-
MEHTBI MOXXHO OOBEIUHSITH, HAIIPUMEDP, N0 BHYTPCHHUM ayIUTaM
(mpoBepkam), yIpaBJIeHHIO TOKYMEHTANUEH (IPOIeaypbl, HHCTPYK-
I[UH, METO/IMKH), & TAKXKE MOJNUTHKE, opranuzaiuu no MCM u T. 1.

[Tpu pa3paboTke W BHEAPEHHUH HWHTETPUPOBAHHON CHCTEMBI
MEHEUKMEHTa, a  TaKkke Ui e  pe3yJbTaTUBHOIO
(YHKIMOHUPOBAHMS OpTaHW3AlMs JOJDKHA HISHTH()UIIMPOBATH
MHOTOYHCIICHHBIE B3aMMOCBSI3aHHBIC BHIBI JESATEIBHOCTH U
YIPaBJIATh UMH.
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[Ipy nOKyMEHTHPOBAaHWM WHTETPUPOBAHHOW CHCTEMBI Me-
HEJDKMEHTA OPTaHMU3alus MOXKET OIPEIeNIUTh 000 KOJTMYECTBO U
COCTaB JOKyMEHTOB, HEOOXOIUMBIX IS JIEMOHCTPAuu dPPEKTHB-
HOTO IJIAHWPOBAHMS, SKCIUTyaTalluH, YIPaBICHHUS M MOCTOSHHOTO
COBEpILEHCTBOBAHUS MHTEIPUPOBAHHON CHCTEMBIYNIPABICHUS U €€
IPOLIECCOB.

JlokyMeHTaluIo ciieAyeT coouparh U MOAACPKHUBATE B COOT-
BETCTBHUHU C KYJIbTYPOH U MOTPEOHOCTSIMH OpPraHU3AIMH, UHTETPH-
pOBaTh €€ B CYHIECTBYIOIIYIO HH()OPMAIIMOHHYIO CHCTEMY M COBEp-
IIEHCTBOBATH €€.

Xapaktep U 00beM JOKYMEHTAllUW WHTETPUPOBAHHON CH-
CTeMbl MEHEPKMEHTA 3aBUCAT OT XapaKTEPHUCTUK OpPraHU3aLMH.
JlokyMeHTaIMsi MOXKET OXBaThIBaTh BCE WM HEKOTOPHIE BHJIBI
JesTeabHOCTH opranu3anuu. Hanpumep, Tpe6oBaHMsl, U3/105)KEHHbIE
B IOKYMEHTAIMH, 3aBUCAT OT TUIA U XapaKTepa MPOIyKTOB U MPO-
IIECCOB, YCJIOBUI KOHTPAKTa, YCTAHOBJICHHBIX 3aKOHOJIATEIbHBIX H
00s13aTeIbHBIX TPEOOBaHUMN U T.1I.

Bepcus cepun MCO 9000 mwiTaeTcss m30exaTh CHUTyallWH,
KOTJa JOKyMEHTalus CTaHOBUTCA camolenbio. Llenb nokymeHTa-
MM CUCTEMbl MEHEIKMEHTa KauyecTBa — «IepeJaTb CMBICT U
MOCJIEI0BATEILHOCTh AEHCTBHM, J0OABUTH IIEHHOCThY. XapakTep U
00beM JOKyMEHTaluu, (GopMbI U CpeACTB MacCOBOM MH(OpMAIMN
OTIPEIENIAIOTCS TOJIBKO MOTPEOHOCTAMYU CaMOl OpTraHU3aINH.

B 1menoM 1OKyMEHTHpOBaHHE HHTEIPHUPOBAHHOW CHCTEMBI
MEHEKMEHTA SIBIISICTCS 0053aTeNIbHBIM TPEOOBAaHUEM BCEX MEKIY-
HapoAHbIX M HanuoHanbHbIX cranaapros. ['OCT P MCO 9001-
2015, OHSAS18001:2007, SA 8000:2008, I'OCT 12.0.230-2015,
T'OCT P 12.0.007-2009 u npyrux cranmaptos [4-6].

JlokyMeHTalss MHTETPUPOBAHHOW CUCTEMBbI MEHEIKMEHTA
MOET OCHOBBIBATHCS HA CTPYKTYPE OPraHU3alMOHHBIX POIIECCOB,
CTPYKType BHEIPEHHOTO MEXIYHAPOJHOTO CTaHIapTa CHUCTEM
yIpaBJeHus (KayecTBO, OKpYIKaloIas cpela, OXpaHa Tpynaa, COIH-
aJbHasi OTBETCTBEHHOCTH U T. JI.) WJIM UX cCOYeTaHuH. B kauecTBe oc-
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HOBBI /115 CTAHAAPTHBIX MOIXO0/I0B K pa3pabOTKe JOKyMEHTAIUU HH-
TErPUPOBAHHON CUCTEMBI YIIPABICHHS ObLII MPUHST HAIIMOHATIHHBIN
craggapt [OCT P MCO / TO 10013-2007 [17]. B cranmapte
COJePKATCS PEKOMEHIAINH 110 Pa3pabOTKe, BHEAPEHHUIO U BEICHUIO
JIOKYMEHTAIMK, HeoOXoauMol i obOecrieueHus: 3QpPeKTUBHOCTU
CHCTEMBI YINpaBJICHHUs] KaUeCTBOM M COOTBETCTBYIOILEH MOTPeOHO-
cTsiM opranu3anuu. Ho ee MOXHO MCIONIB30BaTh MPH JOKYMEHTH-
POBaHMHU HE TOJIBKO CHCTEMBI YNPABJICHUS Ka4eCTBOM B COOTBET-
cTBUU ¢ TpeboBanusaMu ctanaaptoB cepunu MCO 9000, a Takxke 10-
KyMEHTUPOBAHUH JIPYTUX CHCTEM YIPABICHUS, HAPUMEP CHCTEM
9KOJIOTUYECKOT0 MEHEIKMEHTa, CHUCTEM YIIpaBlIeHUs Oe30IacHo-
CTBIO U 3/I0POBBEM, COLIMAILHON OTBETCTBEHHOCTH.

Haubonee ynoOHa mepapxuyeckasi CTPyKTypa JOKYMEHTOB
MHTETPUPOBAHHOM CHCTEMBl MEHEDKMEHTa,  IOCKOJIbKY OHa
CIOCOOCTBYET BHEAPEHHIO, OOCITYKMBAHUIO W JTy4IlIEeMy MOHUMa-
HHIO TPeOOBaHUH K JOKYMEHTAIIUH ISl CHCTEMBIMHTETPUPOBAHHOTO
yIpaBlieHUs] TepcoHasoM. Pa3Butue ypoBHEHl wuepapxudeckoit
CTPYKTYpPbI JOKYMEHTOB 3aBHUCHT OT XapaKTEPHCTHK OPTaHU3ALIH.

CreneHp JOKYMEHTHPOBAaHUS HMHTETPUPOBAHHON CHCTEMBI
MEHEKMEHTa OPTaHU3aIMH MOXKET pa3InyaTbCs B 3aBUCUMOCTH OT
CJIEYIOMINX (PAKTOPOB!

— pa3Mepa ¥ BUJOB JESTEIbHOCTH OpPraHu3allny,

— MPUHSATON MOJIEJIA UHTETPALIHH;

— CJIOKHOCTH IPOIIECCOB U (POPM HUX B3aUMOJIEHCTBHUS;

— KOMITETEHTHOCTH MIEPCOHANA.

CtpyKTypa JOKYMEHTAIUU OTAEIBHBIX CHCTEM MEHEPKMEHTA
(kauecTBO, FKOJIOTHS, OE30MACHOCTh, COLUANILHAS OTBETCTBEHHOCTD
U T.J.), BXOAAIINX B COCTABHHTETPHUPOBAHHOW CHCTEMBI MEHEIDK-
MEHTa, B O0LIeM BHIE MOKET OBITh NpEJCTaBIeHa CXEMaTHYHO B
BUje TpeyroiabHuka (puc. 9), aHamorudHo Qopme, NPUHATOH
mexayHapoHsiMu ctanaapramu MCO cepun 9000.
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MuccHa, BHASHHe, 3a-
ABIEHHE BBICIIETO PY-
KOBOJCTEA, MOIHTHKA
Pykoroacteo mo i-CM
JoKyMeHTHPOBaHHEIE TIPOLEIVPEL, Tpebve-

Mere 1-CM VYpoeerns B

L[OKy'MeH'H:[, HeoOXoaHMBIE OpraHH3aIHH IId

B(tlli)eKTHBHOFO IUTAaHHPOEAHHA H 3KCILTyaTa-
HH i-CM 1 ICM Vpoeens I’

3amHcH, TpeGyemsele i-CM
VYpoeens [
BHemHHe AOKYMEHTBI
Vpoeens E

Puc. 9. CtpyKTypa JIOKYMEHTAIMH OTAEIBHOM i-CHCTEMBI MEHEKMEHTA

CtpyKkTypa JOKYMEHTAllUd CUCTEMbl MEHEIKMEHTa BKIIIO-
qaeT 6 ypoBHeii: A, b, B, I, /1, E. PaccmoTpum nopoOHHEe KaXKTbIid
13 HUX.

Yposens A:

— MHCCHS — OCHOBHOE TIpe/IHa3HaueHHe OpraHu3alliiy,

— BUJIEHUE — OMPeIeJIEHNE KITIOUEBbIX MMOKA3aTeNeH, KOTOPBIX
CTPEMUTCSI JIOCTUYb OpPraHU3allMsl B pamMKax CBOEro crpaTeruye-
CKOT'0 YIpaBJICHHUS,

— 3asBJICHUE BBICHIETO0 PYKOBOJICTBA OPTaHMU3aLNK — 3asiBIIiC-
HUE, BKIIOYAIOIIEE CTPATErMUECKHE 1€ U OTBETCTBEHHOCTh PYKO-
BOJICTBA, CBSI3aHHBIC C Pa3pabOTKOW HMHTETPUPOBAHHOM CUCTEMBI
MEHEIPKMEHTA,

— IIOJUTHKA B 00JIaCTU OTACIBHON CHUCTEMBI MEHCIKMEHTA
WJIM B 1I€JIOM B PAMKAXWHTETPUPOBAHHOM CHCTEMBI MEHEKMEHTA B
3aBUCUMOCTH OT MOJICTMUHTETPALIUU.
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Ypogens b:

— PYKOBOJACTBO — CTaHJApT OPraHHU3aluH, COJAEpKallHi
00J1acTh OTAETBHON CUCTEMBI YIIPABJICHHUS WIH OOIYI0 HHTETPUPO-
BAaHHYIO CUCTEMY YIPaBJICHUS;

— IOKYMEHTHPOBaHHbIE TIPOIIEYphI, pa3paboTaHHbIE JIJIsl HH-
TEerpaluy OTIAEIBHBIX CHCTEM WJIH HHTETPUPOBAHHON CHCTEMBI
YIPABJIECHUS B LIEJIOM WIJIM CCBUIKHM HA HUX;

— B3aHMOJICVICTBHE MPOLECCOB B paMKaX WHTETPUPOBAHHON
CHCTEMBI U3MEHEHUH WM OTJENIbHBIX CUCTEM YIpaBJIeHuUs, Ou3Hec-
IIPOLIECCOB.

Yposens B:

— JOKYMEHTHPOBAHHBIE MPOLEIYpPhl — MPOIENYphl, TpeOye-
MbI€ MEXAYHAPOJIHbIMU M HAallMOHAIBHBIMU CTaHAAPTAMU OTHAEIIb-
HBIX CHUCTEM MEHEDKMEHTA, IOKYMEHTaJIbHO O(QOPMIICHHBIE Kak
CTaHJapThl OpraHU3aLUU.

Yposens I

— JIOKyMEHTBI, HeOOXOAUMBIE JJIsl CEPTH(UKALUHN OTACTHHBIX
CUCTEM YNPABICHUS UM UHTETPUPOBAHHON CUCTEMBI yIIPaBICHMUS,

— TOKYMEHTBI, HeOOXOAMMBIE 1715 3P PEKTHBHOTO TUIAHUPOBA-
HUSL U (QYHKIIMOHMPOBAHUS MHTETPUPOBAHHON CHUCTEMBI yIIpaBlie-
Hus (MporpaMMa OpraHu3aluOHHBIX U TEXHUYSCKUX MEPOIPHSTHIH,
JTOKYMEHTHUPOBAaHHBIC 1€MW 3aJa4d  OTIEJIOB B o0jacTu
OT/EJIbHBIX CUCTEM YIPABJICHUS, PYKOBOJAILUE ITOKYMEHTHI, WH-
CTPYKIIUH H T. 11.).

VYposens /:

— 3amucH, TpeOyemble OTICNBbHBIMH CHCTEMaMH MEHEK-
MEHTa — aKThl, TPOTOKOJIbI, 3aIIMUCH B KypHaJax U T.[.

Yposens E:

— BHEIIHME JOKYMEHTHI, BKJIIOYAIOIIUE 3aKOHOJATENbHBIE,
HOpMaTUBHbIE U PEKOMEHJATENIbHbIE JOKYMEHTBI, HEOOXOIAHMbIE
Jutst 3 (HEKTUBHOM A€SITEILHOCTH OPraHUu3aluu.

DTa CTPYKTypa U Uepapxusi JOKyMEHTAIIMH CUCTEMbI yIIPaB-
JICHHsI Ka4eCTBOM ITPUMEHHUMEI K JIF000 HHTETPUPOBAHHOM CHCTEME
YIOPaBJICHUS] OpraHu3aluell B 3aBUCUMOCTH OT THIIA HCIOJIb30BaH-
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HOM Mojenu unterpanuu. B pamkax MCM opranuzaiuu ynpasie-
HUE CUCTEMOM MEHEPKMEHTA Ka4eCTBa, KaK IIPaBUJIO, OCYLIECTBIISA-
€TCsl MPEICTAaBUTENIEM YIPABICHUS KaueCTBOM, KOTOPBIA B 3TOM
ClIydae SIBJISIETCSI OTHUM U3 3aMECTUTENIEH pyKOBOJUTENS OpraHu3a-
IIUM, a KAuyeCTBEHHBIH CEpPBUC BO3IJIABISAET HMHKEHEP-TEXHOJIOT.
YrpaBieHue CUCTEMOM IKOJOTMYECKOT0 MEHEKMEHTa, CUCTEMOMN
yIpaBJIeHHs OXPaHOH Tpyaa, MPOPECCHOHATBHOTO 3I0POBhs U 6€3-
OMACHOCTH OCYILECTBIISET, KaK IPAaBUIIO, IPEACTABUTENb PYKOBOJI-
CTBa IO CHCTEME 3KOJOTMYECKOI0 MEHE)KMEHTAa WIN M0 CUCTEME
YIIPABIICHUS OXPAHOU TPyAa, SIBISIOIINICSA OTHUM U3 3aMECTUTEIEH
PYKOBOJMTENS OPraHU3aluy 110 TEXHUYECKOM NOJTUTHKE — TEXHUYE-
CKHil TupeKTop (TIaBHBIN HHXKEHED); CITy:KOy yIpaBiIeHHs OXPaHOit
OKpY)KaroIIel Cpeabl BO3IIIABISET WHKEHEP-IKOJIOT; CIyXO0y 1o
OXpaHe TpyAa — HHXKEHEP 0 OXpaHe TPy/a.

Haumbonee pacnpocTpaHeHHOW B Hameld OTEYSCTBCHHOMN
npaktuke spisgercs MCM, mnpexncraBieHHas COYETaHUEM [JBYX
cucteM: CMK + COM, CMK + OHSAS mwim OHSAS + COM.

JlokyMeHTanus A BCeX OTIEIbHBIX CHCTEM MEHEIKMEHTa
CTPOUTCS Ha OOIIECUCTEMHBIX MPUHIUIIAX ¥ TMPOIIECCHOM IMOIX0/IE
B cootBercTBUM ¢ TpeboBanusmul OCT P UCO 9001-2015 [4], a
TaK)Ke C PEKOMEHIAINEe PyKOBOJCTBA HO IOKYMEHTUPOBAHUIO CH-
crembl MeHepkMeHTa kadectBa [OCT P MCO/TO 10013-2007 u
BKJIIOYAET CJICIYIONIHE TOKYMEHTHI [17]:

— TOJUTHKAa M 1Lenu B o00JacTh KayecTBa, CHUCTEMbI
IKOJIOTUYECKOTOMEHEKMEHTa, OXpaHbl TpyJa, MNpodeccHoHalIb-
HOTO 3JI0pPOBbs U 0€30MTaCHOCTH;

— PYKOBOJCTBO IO KadecTBy, pykoBoAacTBO no COM wm
PYKOBOJCTBO TIO OXpaHe TPyaa;

— JIOKYMEHTHPOBAHHbIE MPOLEAYPHl MO CUCTEMAM MEHEK-
MEHTa;

— pabouyue MHCTPYKILMHU MO HANIPABJICHUSAM JESTEIbHOCTH,;

— Gopmsr;

— TUTaHBI KA4eCTBA MO0 OXpaHE OKPYKAIOIIEH Cpe/bl, OXpaHe
TpyAa,
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— TEXHUYECKHE YCIOBHS, PYKOBOIAIINE TOKYMEHTHI, pabodre
UHCTPYKIINH,;

— BHELIHHE JOKYMEHTBI 10 HAIIPaBICHHUSIM JACITEIbHOCTH;

— 3aIKCH.

I[OKYMCHTBI CHUCTEMbI MCHCI’)KMCHTA KadyeCTBa W CUCTCMbI
9KOJOIrn4€CKOoro MEHCIPKMCHTa MOI'yT 6I>ITB OpeaACTaBJICHBI B JIIO-
0oit popme 1 Ha JIFOOOM HOCHUTEIIE.

3.4. Buegpenne UCM Ha npegnpusiTue

J11s Toro 4To0BI B OJIHON MEpe COOTBETCTBOBATH PhIHOYHBIM
U 3aKOHOJATEJIbHBIM TPEOOBaHMSAM, PYKOBOACTBY OpraHU3AIMU
HEOOXOJIMMO TPOU3BECTH BHEIPEHHE WHTEIPUPOBAHHOW CHUCTEMBI
yIpaBIICHHUS.

Buenpenne NCM MOKHO OCYIIECTBHUTD ABYMSI CIIOCOOAMHU:

1. K UCO 9000 (cucrema MeHEIKMEHTA KadecTBa) 00aBIIs-
erci MUCO 14000 (cuctema 5KOJOTMYECKOTO MEHEIKMEHTa) W
OHSAS18000 (Cucrema MeHeKMEHTa 310pOBbs M O€30IIaCHOCTU
Ha MPOU3BOJICTBE).

2. Bce cucremMbl MEHEKMEHTa OOBEAMHSIOTCS B CIUHBIN
KOMILJIEKC OJHOBPEMEHHO, T. €. CO3/Ial0TCS MOJIHOCTHIO HHTETPUPO-
BaHHbBIE MOJIEIIH.

BosbIIMHCTBO SKCIIEPTOB CUUTAIOT BTOPOM criocod Hauboee
3¢ (HeKTUBHBIM.

BHenpenue cuctembl MEHEKMEHTA, HE3aBUCUMO OT C(epsl
ee NIeSTeNbHOCTH, HE MEHEe CIIOKHOM, 4eM ee KOHCTpykuus. Ha
ATOM JTare BaXHO 00eceunTh, 4ToOBI pa3paboTaHHas cUcTeMa pa-
0oTana u BcTynuia B cTabWiIbHYIO padoTy. B To ke Bpemsi OCHOB-
HYIO POJIb UTPAeT Cily’k0a BHyTpeHHero ayauTta. Ero ocHoBHas 3a-
Jladya — MPOBEPHUTH CTETEHb MPAKTUYECKON peanu3anuu TpeboBa-
HUM, N31105)KEHHBIX B fokymeHTax UCM.

I'OCT P UCO 19011-2012 naet peKkOMEHIAIMH IO yIIpaBJIe-
HHIO IIPOTpaMMOM ayauTa, IUNIAHUPOBAHUIO M MPOBEJCHUIO ayauTa
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CUCTEMBI YINIPaBJICHUS, a TAK)KE IO KOMIIETEHIIMM M OLEHKE ayau-
TOpa M ayauTOpcKoi rpymmsl. CTaHAapT npeajgaraeT equHbli Moa-
XO[l K ayJAUTy CUCTEMBI YIPABJIECHHsI OKPYKAIOLIEH cpeoil u cucre-
MOM yrpaBieHus KadecTBOM. [loCKOJIBKY MHOIME OpraHu3anuu
UCIIOJIB3YIOT 00€ CUCTEMbl KaK MHIAUBUIYAIbHO, TAK U UHTEIPUPO-
BAaHHO, HEOO0XOAUMO OOBEIUHHUTH CBOM AyIUTHI, YTO IO3BOJMT
3HAYUTENIBHO COKPATUTh PACXO/bl: OJHAKOMMCCHUS, UMEOIasi He0O-
XOJIUMBIA OIBIT B JKOJOI'MM M KadyecTBE, MOXKET OJHOBPEMEHHO
HPOBEPSATH IBE CUCTEMBI [5].

[To TpeGoBaHUIO CTaHAAPTA aAyIUTOPHI, YIaCTBYIOLIHE B IIPO-
BEJICHUU KOMIUIEKCHOTO HJIM COBMECTHOTO ayIuTa, JOJDKHBI 007a-
JaTh HEOOXOAMMBIMU 3HAHUSIMH ¥ YMEHUSIMHU 110 BCEM ayTUPyEMbIM
cucremaM MCM. O1u TpeGoBaHus MOTYT OBITH BBITIOJIHEHBI IBYMs
INyTSAMU: ayJIUTOPbl HMMEIOT KOMIIETEHIMI0 BO BCEX CHUCTEMAaX
NCM — namboriee ONTHUMAJIbHBIM BapUaHT; TPYIIa COCTOUT W3
ayJIUTOPOB, KOMIIETEHTHBIX B KaXKAOW OTAenbHOH cucreme. KoH-
LETUs] KOMIIETeHTHOCTH ayIMTOPOB TpeacTaBieHa Ha puc. 10.

— ~

KauectBO

OO61iue DKOJIOTrHst
3HAHUSA

U yMEHHUS

3HaHUS U YMEHHS
TTO KAUeCTRV

3HaHUS U YMEHUSA
MO AKONOTUN

Ob6pazoBanue. OmbIT pabOTHI [ToxrotoBka OmnbIT IpoBeeHUS
B Ka4ecTBE ay/ITopa ay/IToB

JIngHEBIe KauecTBa

Puc. 10. CocTaBHBIC KOMIIETEHTHOCTH ayIUTOPOB
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B mporiecce BHEAPEHN HTHTETPUPOBAHHOMN CUCTEMBI yIIPABJIE-
HUSI CHCTEMAaTHU3UPYEeTCS BHYTPEHHSSI M BHEIIHSS WH(pOpMaIus,
ONpEAEISAIOTCA 1Ee U J0JTOCPOYHBIE 1I€]U, MOJINTUKA KAayecTBa,
ONTUMH3HPYETCS] OPraHU3alMOHHAS CTPYKTYypa, pa3padaTbIBaroTCs
COOTBETCTBYIOIIIUE CTPATETUH, OMPEIEISIOTCS CIIOCOOBI UX JTOCTH-
JKEHUSI, UCTIONB3YETCSI TEXHOJIOTMYECKUH M CUCTEMHBIH MOAXOM K
CTPOUTEIILCTBY.

Pa3paboTka m BHEIpEeHHE WHTETPUPOBAHHOW CHCTEMBI Me-
HekMmenTa (MCM) 1aét He TOJIBKO TOI0KUTEIbHBIC MOMEHTBI JUIs
OpraHM3alMii, HO U HEraTUBHBIE, HAIIPUMEP PsII OpraHU3allMOHHBIX
BOMpPOCOB. [IepBbIii: KTO JODKEH OBITh IMPEACTABUTEIEM BBICIIETO
PYKOBOJCTBa 1O pa3paborke u BHeapenutro NCM? TpaguunoHHo
BOIPOCAMH IKOJIOTHUH, OXPaHbI TpyJa U 0€30MaCHOCTH 3aHUMAETCS
Ha POCCHICKHUX MPEANPHUATHIX TJIABHBIM MHXKEHEP WM TeXHHUYe-
CKHUI TUPEKTOp. EMy NOTUMHSAIOTCS OTIENBI OXPAaHbl OKPY>KaroIen
cpenpl (OOC) u oxpanbl Tpyaa u TexHUKH 6e3omacHocTH (OTuTBh).
Otnen OOC, kak MpaBUIIO, 3aHUMAETCSI MOHUTOPUHIOM 3KOJIOTHYE-
CKOT'0 COCTOSTHHSI, KOHTPOJIEM H JIAOOPATOPHBIMH aHAJIM3aMHU SKOJIO-
TMYECKUX aCTIEKTOB M B3aUMOJICHCTBIEM C OpraHaMu KOHTpoJisi. Ho
JEeATENIBHOCTh INIaBHOTO MHKeHepa u otaena OOC pacnpoctpass-
€TCS Ha MPOIECChl MPOM3BOACTBA W IHEProoOECreUeHUs, PEIKo
OXBaThIBA€T MPOEKTUPOBAHME U Ppa3pabOTKy mpoaykuuu. [logum-
HeHHOcTh otaena OOC u sKkosornyeckux jgabopaTtopuil rIaBHOMY
MH)XEHEpY HEe 00eCreunBaeT UX HE3aBUCHUMOCTH IPH OCYLIECTBIIE-
HUM MOHMTOPHMHIA U 3KOJOTMYECKOIr0 ayAMuTa, Kak TOro TpeOyroT
craunaptel MCO cepun 14000. AmnamornuyHasi KapThHa H B
otHoenuu oraena OTuThb.

['maBHBI WHXKEHEP W CHEIHMATUCTBl B 0OJIACTH JKOJIOTHUA U
OXpaHbl Tpy/a, KaK MpaBuiIo, HE UIMEIOT IOCTATOYHOTO OIBITA, 3HA-
HUHM ¥ KBaJU(PUKAIMN B CO3TaHUN U BHEAPEHUHM CHCTEM MEHEIK-
MeHTa. CrernuanucTsl Cyk0 KadecTBa, oOiamaroniie HeoOXOau-
MBIM OITBITOM B 3TOMU c(hepe AeITeTbHOCTH, HE JKETAloT B3BAJIMBAThH
Ha ce0s elle U IKOJOTMYECKHE MPOOJIEeMbI, U BOIMPOCH OXpaHbI
Tpyaa. K Tomy ke 3Tu cdepbieareabHOCTH TPpeOYIOT JOCTaTOYHO
00BeMHBIX crienn(pUIecKuX 3HaHUN B 00JaCTH 3aKOHO/ATENbCTBA,
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METOJIOB U TEXHOJIOTHI PEIIEeHUS MPOOJIeM 110 OXpaHEOKpY KaroIIeh
cpenbl U Oe3omacHOCTH. B pesynpTare Ha npeAnpuATUsAX Ha3Haya-
eTcsl 110 J1Ba NPEeCTaBUTEN BBICIIETO PYKOBOACTBA: [0 KAUECTBY —
JUPEKTOp MO KadecTBY, MO SKOJIOTUU M OXpaHe TpyAa — IJIaBHBIM
UH)KeHep. BricTpauBaroTcs Tpu napasiesibHble CUCTEMbl MEHEIK-
MEHTa, OYEHb €1a00 HHTErpUpOBaHHbIE MeXx 1y coboil. [losBnsercs
TyOMpOBaHKUE TOKYMEHTOB, PadOT, ayIuTa, ydeTa 3aTpat B poIiec-
cax, BO3HUKAET Psi/i IPOTUBOPEUU 1 KOH(IIUKTOB.

Eme crnoxHee curyanust B JpYyTUX HaIpaBJICHUSAX JESATEIb-
HOCTH.

Kak pemuTs opranusanuonHsie npotuBopeunsi? Ha psne 3a-
naaHbIX (GUPM BBOAST JHOJKHOCTh MEHEKEpa MO CUCTEMaM yIpaB-
nenus. B ero ¢pyHkuum BXoasT:

— opraHu3anus 1 koopauHauus paspadorku UCM;

— MoHUTOpUHT U ayaut UCM;

— IOATrOTOBKA MaTEpHAJIOB U JOKJIAJ BBICIIEMY PYKOBOJCTBY
0 pe3yabTaTUBHOCTH M YPPEKTUBHOCTHU AEATEIHHOCTH MO BCEM ac-
nexkTtaMm, BxoasmuM B UCM.

J1n1st 5TOro BayKHO BBIOPATh M MOATOTOBUTH BHICOKOKBAIHU(DU-
IUPOBAHHOTO MEHEIKepa, KOTOPbIii 00ydaeTcs BO MHOTHX acCIeK-
Tax JeATenbHOCTH. OH JOJKEH OBbITh MEPBBIM MOMOILIHUKOM IJ1aBbl
OpraHu3alMy B BOIPOCAX CUCTEMHOTO YIPaBJIEHUS U UMETh ILIUPO-
KM€ MOJIHOMOUUS Ul yrpasieHus. OCHOBHas 3aja4a MEHeJKepa
[0 CUCTEeMaM YHIPAaBJICHUS — MOJ00paTh U MOATOTOBUTH KOMaHIY
npogeccuoHaNoB 1o BceM BorpocaM B pamkax MCM.

B pesynbrate 3TOrO pemeHus CymecTBYIOT MPOTHBOPEUHS
JPYroro poja: Kak pachpeiyiuTh OTBETCTBEHHOCTb MEXKIy MEHE-
JUKEpOM CHUCTEM YIIPABJIEHUS M 3aMECTUTENIIMU MEHEKEPOB B
pasHbIX cdepax aesTenbHOCTH? bonee TOro, 3TM 3amMecTUTENH
TPaZAULMOHHO OJM3KU K PYKOBOJUTEIIO OPraHU3alUN: 3aMECTUTEIb
PKOHOMMCTa — OJHa M3 KIIO4YEBbIX (uryp B OH3HEc-mpolecce,
TEXHUYECKUH TUPEKTOpP TPAJAWIHOHHO SIBIISETCS BTOPHIM 4YeJOBe-
KOM Ha POCCHHCKUX MPEANPHUATHAX, TeHEPATbHBIN KOHCTPYKTOP —
IJIABHBIN CIEIMATINCT Ha MPEINPUATHIX C TOJHBIM JKU3HEHHBIM
IIUKJIOM ITPOIYKTOB.
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3.5. IloaroroBka k ceprudukanuu u ayaut UCM

Ceptuduxanus, pazpaboTaHHas U BHEIPEHHAs B OpraHu3a-
nuro UCM, nomxHapaccMaTpuUBaThCS KaK JIOTMYECKUM BBIBOJ| €€
co3nanust. OOBEKTHBHOE MOATBEP)KICHHE COOTBETCTBUSI TpeOoBa-
HusM MICM MeXnyHapOAHBIX CTaHIAPTOB JUISl CUCTEM MEHEIK-
MEHTa MOXET ObITh OJHUM U3 YCJIOBHUI YCIIEIIHOTO MPOABHKCHHUS
OpraHM3alMy Ha MEXIyHAPOIHBIX PBIHKAX, MOBBIIIECHUS IIPEICKA-
3yeMOCTH OM3HEC-IIPOLECCOB OpraHU3alluy U €€ J0BepUsl K HHBe-
CTOpaM, KPEIUTHBIM U CTPAXOBBIM KOMITAHUSIM.

B nporecce noaroToBkM K cepTU(QUKALUN BBITOJIHAIOTCS Clle-
JYIOUIHE MEPONPUSATHS: BBIOOP OpraHa 1o cepTudukanuy, npeasa-
putenbHas cepTH(UKALUS BHYTPEHHHX AayAUTOPOB W BHEUIHHX
KOHCYJIbTAaHTOB, NOJATrOTOBKA MNEpcoHala Uil B3aUMOJEHCTBUS C
BHEITHUMHU ayJTUTOPAMHU.

Ceprudunmpoarb UCM MOXeT 0IMH WM HECKOJIBKO Opra-
HOB ITyTEM I0CJIeI0BaTEIbHON cepTU(UKALIMK BXOSAIUX B HEE CH-
cTeM MeHekMeHTa. Hanbosee npeanouTuresnex A opraHu3auu
BapuaHT ceprudukarmu MCM B nenom oxnum opranom. B Hacros-
1iee BpeMs NoA00HbIe cepTUUKAIIMOHHbBIE YyeIyrH B Poccun mpen-
JaraeT paa MEKIYHApOIHBIX OpraHU3aluil.

Ceprudukanyss HMHTETPUPOBAHHOW CHUCTEMBI YIIPaBIICHUS
IIPEIO0JIaraeT BCECTOPOHHNUI BHEITHUM ayAUT IEATEIbHOCTH Opra-
HU3aLUUU WIM OTHAEIBbHBIA ayIHT, LEIbI0 KOTOPOIO SBIISETCS
IIPOBEPKA COOTBETCTBUS KAJKIOW U3 CUCTEM YNPABICHHUS KOMIIAHUU
TpeOOBaHUSIM COOTBETCTBYIONIMX CTaHAapTOB. Pa3paboTka, BHeApe-
HHE M CepTH(UKALUS WHTETPUPOBAHHBIX CHUCTEM YIPABJICHUS Je-
JAIOT NPOIECC CO3aHMsI HOBOM CHCTEMBI YIIPABICHUsI Ha MPEaIpH-
ATHU MEHEE JOPOTOCTOSIIMM U CII0KHBIM.

Ceptugpukar ICM Beigaercst cpokoM Ha 3 ronxa. Opras 1o
cepTUUKAIMN TPOBOIAUT E€XKETOTHBIH ayaHWT, B XOJIE KOTOPOTO
OIIpEEIIAETCS CTEIEHb COOTBETCTBUSA IEATEIBHOCTH OpPraHU3aluu
TpeboBanusiM CM.
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B nocnennee Bpems MOCTOSIHHO pacTeT YHCIO M Pa3HOOOpa-
3Me pa3IM4YHBIX CHCTEM YIPABICHHUS M KOHTPOJSI, KOTOpPbIE OBLIH
pa3paboTaHbl B TIOJHOM COOTBETCTBHH C TPEOOBAHUSIMHU MEXTyHa-
POIHBIX U HAIIMOHAJBHBIX cTaHAapTOB. ClenyeT OTMETHUTD, YTO Ta-
KOH pOCT CHCTeM MEHEKMEHTa OXBAaThIBAET MPAKTHYECKU BCE CY-
HIECTBYIONME chepbl ACATEIHPHOCTH JIFOOOTO TPOMBIIIIECHHOTO
OpeAnpusaTHs. AYAUT WHTEIPHUPOBAHHOW CHUCTEMBI YIPABICHUS
OCYIIECTBIsIETCS T oOectieueHus 3G (HeKTUBHOM (HYHKITMOHATILHO-
CTH BCel CUCTEMBL. B TO e Bpems onpeaessionM apryMEeHTOM B
NOJIBb3y PA3BUTHUS STHX HMHTETPHUPOBAHHBIX CHUCTEM SIBIISIOTCS Tpe-
OOBaHMS MEKIYHAPOIHBIX CTAHAAPTOB MEHEXKMEHTA U JIESITeIbHO-
CTH OpraHM3aluu, KOTOpble ObLIM pa3paboTaHbl HA OCHOBE I1100aJIb-
Horo cornamenus [20].

HeiHemHss cuTyanys B IOCIEIHHE TOAbI HATJSIHO JEMOH-
CTPUPYET TOT (aKT, 4YTO OYECHB YACTO OOJIBIIOE KOJTHMYECTBO OPTaHU-
3alui, JesITeIbHOCTh KOTOPBIX OXBATHIBAET MHOTHE 00J1aCcTH HALU-
OHAJBHOM YKOHOMHMKH, JJIs TOBBIIEHUS () (HEKTUBHOCTH UX TIPOH3-
BOJICTBEHHOM [NIESATEITBHOCTH COYETAIOT TPEOOBAaHUS M MPUHIIUIIBI
OT/AEJBHBIX CHCTEM YIPABJICHUS, KOTOPBIE SBIISIOTCS O0LIel HHTe-
TPUPOBAHHON cucTteMoil. ClleyeT cKa3arb, 4YTO TakKas UHTETPUPO-
BaHHAs CHCTEMa YIPABJICHUS CIYXHUT dPPEKTUBHBIM HHCTPYMEH-
TOM IS YAOBJIETBOPEHHS OXUAAHUN M TpeOOBaHHW HE TOJBKO
KOHEYHBIX II0JIb30BaTeNe MPOJIYKTOB, HO W APYTHX JEJIOBBIX
MapTHEPOB U 3aMHTEPECOBAHHBIX CTOPOH.

Pactymuii mHTEpEC K pa3paboTKe U BHEAPEHUIO UHTETPUPO-
BaHHBIX CHCTEM YIIPABICHUS TPHBEN K OBICTPOMY YBEIHUYCHHUIO
YHcia HAy4HBIX U MIPAKTUYECKUX pa3paboTok B 3Toi obmactu. Ho,
HECMOTps Ha OO0JIBIIOE KOJIMYECTBO OIyOIMKOBAaHHOM MH(pOpMaIUU
0 mpoOieme, cBs3aHHOUW € 3(P(GEKTUBHBIM (YHKIIMOHUPOBAHUEM
CHCTEM YIPABJIEHHs, BOIPOC BHYTPEHHETO ayUTa MPAKTUYECKH HE
uccienosax [21].

AyIHT WHTETPHPOBAHHOW CHCTEMBI MEHEDKMEHTA B COOTBE-
CTBHH C MEXIyHapOJHBIMU CTaHAAPTAMH MOXKET PacCMaTpUBATHCS
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KaK HEOThEMJIEMBIH aTpUOYT MPaKTHUECKH JIO00H CHCTEMBI Me-
HeKMEeHTa. B To ske BpeMsi BHYTpeHHMI ayIuT — 3TO ocolasi OT-
nenbHas (QyHKIUS Bcel cuctembl. BooOie roBops, ayauT — 3TO
croco0 MOJIy4YUTh OOBbEKTUBHYIO OLIEHKY Pe3yJIbTaTOB ayAUTOPCKON
HPOBEPKHU C LIEJIbI0 YCTAaHOBJIECHUS CTENIEHH COOTBETCTBUSL CUCTEMBI
MEHE/KMEHTa YCTaHOBJIEHHBIM KpuTepusiM. Takum oOpa3om, mpo-
BEJICHHE BHYTPEHHEIO ayJauTa HaleJeHO, B MEPBYIO OYepelb, Ha
NpEeOCTaBICHHE PYKOBOJCTBY OpraHM3alud ()aKTOB O TOM, UTO
BHE/IPEHNE HHTETPUPOBAHHON CHCTEMBI MEHEDKMEHTA (DYHKIIMAHU-
PYeT B IOJTHOM COOTBETCTBUU C OOIICTIPUHATHIMI HOPMaMHU M CTaH-
JapTamu.

AynuThl SBISIFOTCS CYLIECTBEHHON YacCThIO ACSTEILHOCTHU 110
OLIEHKE COOTBETCTBHUSI CUCTEM MEHE/XKMEHTAa YCTAaHOBJICHHBIM Tpe-
6oBaHMsIM. TpeOoBaHMs K NPOBEACHUIO ayAUTOB YCTAHOBJICHBI B
I'OCT P UCO 19011-2012 «PyxoBoasiye yKa3aHus [0 ayAUTY CH-
CTeM MEHEXKMEHTa KayecTBa W/WIIM CHUCTEM 3KOJIOTHYECKOTO Me-
HEPKMEHTay.

[Ipy BHEIpPEHMHM WHTETPUPOBAHHBIX CHCTEM MEHEIKMEHTa
(MCM) pa3nu4HO#l KOH(PHUTypaluu OpraHU3alus caMa pemaeT Bo-
IIPOC O IPOBEACHUU PA3AEIbHBIX AYAUTOB PA3JIMYHBIX CUCTEM Me-
HEJDKMEHTA, BXOJISIINX B COOTBETCTBYIONLTYIO KOHpurypamuto MCM
WM KoMIUIeKcHOTo ayauta UCM.

Bonpocsl 1J1s1 CAMOKOHTPOIS

1. Ilepeuncnure ocHOBHBIE dTanbl co3nanus ICM.

2. Kakpe oOmue CcuUCTEeMHBIE TPHUHIMIBI MEHEIKMEHTa
HEOOXOJMMO YYHUTHIBATh MPHU MPOCKTHPOBAHUHM MHTETPUPOBAHHOMN
CHUCTeMBl MEHEKMEHTa, TOMHUMO MPHHIMIIOB, W3JI0O)KEHHBIX B
I'OCT P UCO 9001-2015?

3. Ha kaxwue stamsl moapaszaessieTcsi MpoBeAeHUue padoT MpH
pa3paboTKe U BHEAPEHUU UHTEIPUPOBAHHBIX CUCTEM MEHEKMEHTA
Ha NpeAnpUiTUU?

4. JlaliTe KpaTKyt0 XapaKTepUCTHKY YPOBHEH TOKyMEHTalluU
OTJCILHOM I-CHCTEMbI MECHEKMEHTA.

5. Kakne MeponpusTHsI OCYIIECTBISIFOTCS B X0OJI€ TIOJTOTOBKH
K cepruduxanuun MCM?
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3akirouenue

Pa3pabotka u BHenpenne MCM mo3BOJSIOT MpeANpUSTHIM
paboTaTh Ha ONEpEKEHHE, YUUThIBAsl TEHICHILUH, MPOUCXOASIINE
Ha MEXIYHapOJIHBIX U BHYTPEHHHUX PBIHKAX, COXPAHATH U 3aKIIIO-
4aTh HOBBIE KOHTPAKTHI HAa Pa3BUBAIOLIUXCS U 0CO00 YyBCTBUTEIb-
HBIX phIHKaxX cObITa. HO 3TO OYEeHH CIOXKHBIA TpOIECcC, KOTOPHIH
UMeeT Hapsay ¢ IUIF0CaMH U MUHYCBI.

bnaronaps Bueapenuto UCM cyliecTBEHHO MOBBICUTCS KOH-
KYpEHTOCTIOCOOHOCTh MPOAYKIIUHU, PACUIMPUTCS PHIHOK €€ COBITa,
YTO 3HAYUTENBHO YIYYIIUT (PUHAHCOBOE COCTOSIHUE KOMITAaHUH.
Taxum 00pa3zom, TUBepCUPHUKALINS YIPABICHYECKOH AeITEIbHOCTH,
¢dopMHpOBaHUE CHCTEM MEHEIKMEHTa Ha COOTBETCTBHE MEXIyHa-
POIHBIM CTaHIAPTaM M MX MHTErpalysl pacCMaTPUBAIOTCS, IPEXKIE
BCEr0, KaK Ba)KHEHIIMEe TEHIEHIMHU pPa3BUTHUS COBPEMEHHOTO
ynpasiieHust, GakTopbl 3PpPEKTUBHOrO YIpPaBJICHUS, 3aJ0I KOHKY-
PEHTOCIIOCOOHOCTH B JIOJTOCPOYHOH MEPCIIEKTUBE.

BHenpeHne HHTErpupOBaHHOM CUCTEMBI IIOIPA3yMEBAET, YTO
B pesynpTare Oyzmer obOecredeHo (YHKIMOHUPOBAHHE OJIHOU
CUCTEMbI, @ HE HECKOJBbKHUX CHCTEM IO OTAeNbHOCTH. CHcTeMa
menemkMenTa kauectBa MCO 9001:2015 moxer paccMaTpuBaThCs
Kak 0a30Bas cUCTeMa MEHEIPKMEHTa OpPTaHU3alMy U JOJDKHA CIy-
KHUTh OCHOBHOH JJIsl IIOCTPOEHUSI MHTETPUPOBAHHON CHUCTEMBI Me-
HeJDKMEHTA. J{JIsi IOCTPOEH!sI MHTErPUPOBAHHOM CHCTEMBbI MEHEIK-
menTa TpeboBanus MCO 9001:2015 nomkHBI ycHIuBaThCS TpeOO-
BaHUSIMU CTaHAAPTOB, ONPEICIIAIOIINX YIIPABICHUE MO PA3INYHBIM
NPEeIMETHBIM 00IACTSM.

[octpoenue > dexTrBHOI MHDOPMAIIMOHHON HH(DPACTPYK-
TYpHI SIBISIETCS HEOOXOIUMBIM yCJIOBUEM ycIieXa MPOeKTa BHEIpe-
HUSl HHTETPUPOBAHHOMN CHCTEMBI.

BHenpeHne HWHTErpHPOBAaHHOM CHUCTEMBI — 3TO IIPOEKT,
KOTOPBIH JOJDKEH YIPAaBIATbCS B COOTBETCTBUU C COBPEMEHHBIMU
TEXHOJOTHSIMH YIPABJICHHSI POSKTAMHU.
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[TPUJIOXXEHHUE A

PyKOBOH"TCHL OopraHusaluu

OOb1ree pyKOBOJICTBO CO3/1a-
i ICM

Koopaunanunonssrit copet

Koopaunanus, KOHTpOJIb 1
orenuBanue pador. Ipunsarue
cTparern-

YECKHX peleHuit

BHeninne KOHCYIBTaHTBI

TlpencraBurens pyKOBOJACTBA 1O
UCM

OneparuBHOE PYKOBOACTBO U
TUTAaHAPOBAHKE Pa3paboOTKH 1
BHeapenns MCM

TpensaputenbHoe nHMarHo-
CTUPOBAHUE CUCTEMbI M€~
HE/PKMEHTA OpraHu3aLuy,
o0yueHHe, MHIUBHIYallb-
HOE KOHCYJIbTHPOBAHUE,
Ppa3paboTKa METOTHIECKHX
MaTepHaloB, SKCIepTH3a
nokymentos UCM, yua-
CTHE B MpeicepTH(HKAIN-
OHHOM ayauTe

O0beuHEHHas paboyas
rpymma (OPT)

OGecrieyeHne B3aMMOICHCTBUS
no unTerpannn CMK, COM,
CIIb u OT, CC u M

PI" no CMK

PI' mo COM
I

PI' mo CIIB u OT
I

PI' no CC u 5M

Cuiyx0a kauecTBa
I

Cayx6a 16 u OT
I

Ortzen nepconana

Cunyx6a OOC

MeToandeckoe pyKoBOJCTBO
Ppa3paboTKOii i BHEAPECHHEM
nokymentos ICM. Paspaborka
u BHezpenue fjokymentos UICM

BHa)Z[CI[BI.[Ll W PYKOBOJHTEIIH
TPOLIECCOB, PYKOBOJAUTENH 1101~
pasjiesnenuii

BerimonHerue TpeboBanuii 10-
kymentoB ICM, ynpasrienue
nporeccamu

BuyTpennue ay muTopst

IIpoBenenue ayauTos, ydyactue B
pa3paboTke KOPPEKTHPYIOMINX U
MpeayNnpekJaloMuX 1eiCTBHI

UCM

JlokyMeHTauus

Cxema otnena UCM opranmsanun: CI1b n OT — cuctema mpoMBIIUIEHHOH 6e30macHo-
ctu u oxpansl Tpyzaa; OOC — oxpana okpyxatomeit cpensl; CC u OM — cucrema conu-
IBHOTO M ITHHYECKOro MeHe[KkMeHTa; COM — cucTeMa 3KOJOTMYecKOro MEHEIk-
menTa; CMK — cuctema menemxMenTa kadectBa; UCM — uHTErprpoBaHHas CHCTEMa
MeHepkMenTa; PI” — paGouas rpymma

77



[TPUJIOXXEHME b

3aKOHOZATEIbHBIC H MPEKTHBHBIC IOKYMEHTBI T'OCT u apyrue HOpPMATHBHBIE JOKYMEHTEI |
[ J
v
JIOKyMEHTbI BHEILHET0 ayIHTa
v
JloxymenTarus UCM
v
JIOKyMEHTBI BHYTPEHHETO ayHTa
¥
Crosaps UICM
[
Muccens
v
Bujenne
v
Momutuka
v
Crpaterns
v
Tlem B obmact:
¥
A1 v [ 2
KayecTBa 9KOJIOTHH Ge3onacHocTi COIHATBHOI
1 OXpaHBI TPyAa OTBETCTBEHHOCTH
Tporpamvet TTporpammst TTporpamvt TTporpammet
(urabi) (ruiatbl) (nraiisi) (nnambi)
[ I I J
v
Obee pykoBoactso no HCM
v
Ilpomeaypbl, HHCTPYKIH, METOMKH
I
A1 v
ofmue crieunabHbIe
[ J
v
3amicn

Crpykrypa noxkymenramu UCM
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